Financial Sector Reform and Strengthening (FIRST) Initiative

Consultative Group Meeting

June 29, 2004

Bern, Switzerland

Hotel Bellevue Palace
Kochergasse 3-5, 3001 Bern

Agenda

Monday, June 28

7:00 pm 

Dinner at Hotel Bellevue Palace

Tuesday, June 29 

9:00 – 9:45 am
Opening remarks 

Chaired by:
Michel Mordasini, Head of Operations of the Economic Development Cooperation, State Secretariat for Economic Affairs, Switzerland

· Purpose of the Consultative Group Meeting

· Outputs expected from this meeting

Introductory Reports for Background by FIRST Management Unit (MU) and Coordination Unit (CU)

· Project portfolio / activities

· Principles underlying projects

· Project generation and implementation obstacles identified 

· Strategic issues

· Summary of survey results

9:45 – 10:30 am

Interventions by Recipients of Assistance and standard setter (10-15 minutes each)

Presenter:
Joaquin Bernal, Chief  Banking Operations Officer, Colombia Central Bank

· Relationship with FIRST as a donor to Colombia

· Championing FIRST in the region

Presenter:
Walid Genadry, Head of the Insurance Control Commission, 

Ministry of Economy and Trade, Lebanon

· Quality of technical assistance received

· Views on FIRST procedures

Presenter:
Makoto Okubo, Senior Advisor, International Association of 

Insurance Supervisors

· Needs as standard setter, TA recipient

· How FIRST could work effectively with IAIS

10:30 – 11:00 am
Discussion

11:00 – 11:15 am
Coffee Break

11:15 – 12:00 pm
Interventions by Recipients of Assistance and consultant (10-15 minutes each)

Presenter:
Wali-ul-Maroof Matin, Secretary General, SAFE

· Regional project issues arising

· Working as a team with the consultant

Presenter:
Jeewonlall Seeruttun, Senior Economist, Ministry of Economic Development, Financial Services and Corporate Affairs, Mauritius

· How FIRST can help implement FSAP recommendations

· Consultant selection issues and quality

Presenter:
Tony Sinclair, Director, Financial Sector Development Practice, Deloitte Touche

· Project design and monitoring by FIRST

· How the Panel is working / can work better

12:00 – 12:30 pm
Discussion

12:45 – 2:30 pm
Lunch 

2:45 – 3:45 pm

Break-out Groups 
Group 1:
Current operations and consultant procurement 

Group 2:
Future strategy of FIRST – how to maximize impact





Panel Chair: Jennifer Elliott, Economist, International Monetary Fund

3:45 – 5:00 pm

Concluding Session

· Presentations by the two panels on issues discussed on improving operations and maximizing future impact of FIRST.

· Steering Committee reactions 

· Concluding comments by the Chair   

7:00 pm

Dinner at Restaurant Innere Enge

