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EXECUTIVE SUMMARY

A Financial Sector Reform and Strengthening (FIRST) Initiative Consultative Group meeting was held on June 29, 2004, in Bern, Switzerland.  

The objective of the Consultative Group meeting was to provide advice and feedback to FIRST with respect to the way its program has been implemented so far.  The meeting’s focus was to help FIRST deepen and broaden its impact, to improve the efficiency of FIRST’s processes and procedures and to establish a basis for the development of future strategy.

This gathering of 36 participants included recipients of FIRST technical assistance, multilateral donor agencies, bilateral agencies, international standard setters, and providers of technical assistance (See Annex 1: List of participants), in addition to the FIRST Steering Committee and Management Unit (MU) and Coordination Unit (CU) staff.  The State Secretariat for Economic Affairs of Switzerland (Seco), one of FIRST’s donors, hosted this event.  The meeting was structured to comprise one morning session, two break-out groups in the afternoon and a concluding session (See Annex 2: Meeting Agenda).  The meeting was chaired by Michel Mordasini, Head of Operations of Economic Development Cooperation, Seco.  

After the chairman’s welcome and opening remarks, FIRST Management gave an introductory report on FIRST’s progress since inception in April 2002.  The main message of these remarks was that FIRST had developed a good flow of projects and established its position with quick, small-to-medium size “hard TA” projects all around the world; and now, FIRST was in the process of defining its future strategy around some key questions such as “how to add value and make a difference,” “how to maximize and measure impact” and “how to better coordinate TA work with other donors and multilaterals.”

Following this report, a presentation was made on the results of the surveys recently conducted by FIRST of its technical assistance (TA) providers and recipients, with the objective of  learning from their experiences (See Annex 3: TA Recipient Survey Results and Annex 4: TA Provider Survey Results).  This presentation highlighted strengths and weaknesses of FIRST as revealed by the surveys.  Some key strengths that the surveys pointed out were FIRST’s quick responsiveness, knowledgeable and professional management team, well designed projects with qualified consultants and satisfactory results.  The main weaknesses were occasionally rushed design phase, ambitious terms of reference (TOR), limited recipient consultation in consultant selection and issues related to invoicing and payments.

The morning session also included presentations by four TA recipients, one TA provider and a standard setter.  The TA recipients’ presentations focused on issues such as relationships with FIRST as a donor, championing FIRST on a regional basis, quality of technical assistance received, views on FIRST procedures, regional project issues, working as a team with consultants, how FIRST can support the implementation of Financial Sector Assessment Program (FSAP) recommendations and consultant selection and quality issues.  The other two presentations touched upon the issues of project design and monitoring by FIRST, how the consultant panel is working / could work better, needs from the perspective of a standard setter /TA recipient and how FIRST could work more effectively with the standard setters.

The two half-hour discussion periods in the morning enabled the participants to expand on the issues brought forward by the presenters and to discuss new ones.  FIRST processes and procedures and FIRST strategy were the two main areas of focus.  The discussion topics that emerged related to consultant selection, occasional mismatch between the TORs and recipient expectations, invoicing, and integrating consultants’ work with the broader efforts of the TA donor community.  It became clear that recipients’ involvement in consultant selection and, where necessary, integrating local consultants to the projects were important in ensuring successful projects.  Additionally, greater use of the “Request for Proposal” (RFP) phase was suggested to avoid mismatch between the TORs and recipient expectations. 

The strategy issues that were discussed included priority setting in project selection, domestic policy coordination, financial sector development impact and its measurement, and collaboration between FIRST and the regional development banks and standard setters.  One of the strategy suggestions was to give priority to countries with open capital accounts.  Discussions also acknowledged a need for establishing continuity and follow-up procedures in the countries where FIRST had launched projects.  In terms of impact measurement, use of tools like logical frameworks was recommended.  An integral part of the strategy discussion was cooperation efforts with the regional development banks and standard setters, where the suggestion was to institutionalize relationships in a manner that actually worked on the execution level and went beyond simple MOUs.

In the afternoon, the first break-out group was chaired by Heinz Kaufmann, Head of Macroeconomic Support, Seco.  This group focused on current operations and consultant procurement.  The main points of discussion in this session were integrating local knowledge to projects, consultant selection, project design issues, payment procedures and better use of official agencies.  Some of the suggestions in this session, like integrating local knowledge and involving recipients in the consultant selection process, reaffirmed the recommendations that were already offered in the morning discussions.  Additionally, corrective action was recommended for FIRST’s  consolidated  payment system.  To avoid misinterpretations in project implementation phase, consultants recommended that recipients should carefully review all the proposals and not just rely on initial TORs.

The second break-out group was chaired by Jennifer Elliott, Economist, International Monetary Fund.  This group specifically dealt with the future strategy of FIRST and how to maximize impact.  The discussion branched out to issues of FSAPs, FIRST strategy and gaps, how to go from short-term to long-term, measuring impact and recipient buy-in.  One of the key suggestions in this session was to keep long-term needs of countries in perspective while being involved in short-term projects and to help coordinate follow-up TA with the donor community.  Also, a shared interest was expressed for more projects that could increase broader access to financial services.  The importance of encouraging governments to do FSAP follow-up projects was emphasized.  Lastly, to ensure recipient buy-in, cost-sharing was suggested.

The concluding session provided an opportunity to summarize the discussions of the break-out groups and to bring up additional comments.  The chairman concluded the meeting with a summary of the main messages of the day and with his thanks to the participants, presenters and the organizers.

This report is a synopsis of the messages given in and the lessons learned from the presentations and discussions at the FIRST Initiative’s Consultative Group Meeting.  The structure of the report follows the order of the presentations and sessions of the meeting agenda.  The report will be used as an input into a FIRST strategy paper for future operations, which is currently being prepared by the MU and CU.

I.
INTRODUCTORY REMARKS FOR BACKGROUND ON FIRST

Subhrendu Chatterji, Director of FIRST’s Management Unit, spoke on behalf of CU and MU, and gave an update of FIRST’s progress. He also laid out some of the issues, on which FIRST hoped to receive feedback from the meeting participants. 

 Mr. Chatterji, in his progress report on FIRST, made the following points:

· FIRST was launched in April 2002.  After a pilot period, it effectively started doing projects in March/April 2003.

· The total commitment at the end of May 2004 was  $14 million for 84 projects.  The project flow is demand driven and volatile.

· The average size of projects is somewhere between $150,000 and $175,000.  The demand for small to medium-size projects ($50,000 to $150,000 range) is higher than larger size projects.

· FIRST has so far worked in 65 countries.  With regional projects taken into account, 98 countries have benefited directly or indirectly from the FIRST assistance.

· FIRST’s highest exposure is to sub-Saharan Africa (29%), followed by Europe and Central Asia (24%), East Asia and Pacific (16%), Latin America and Caribbean (14%), South Asia (10%), and Middle East and North Africa (7%).

· In terms of sectoral distribution of commitments, a larger portion of the demand for projects comes from insurance, banking systems and capital markets.

· 38% of the projects come directly from the recipients, whereas the rest originates mainly from the World Bank and IMF.

Mr. Chatterji expanded his presentation on how FIRST has been trying to build on its comparative advantages over the past two years.  Since it is specifically focused on financial sector development, FIRST is complementary to other development efforts, and does not compete with, for instance, education or health to get funds.  Its global coverage enables FIRST to do similar projects all around the world, with specific preference to do “hard TA”, where there is demonstrable impact, sustainability, and implementation.  FIRST works in a wider network of donors;  the Coordination Unit in Washington D.C works closely with the World Bank and International Monetary Fund (IMF), and helps leverage the knowledge attained via this network.  FIRST’s efforts in developing partnerships with other multilateral development banks and international development agencies are also instrumental in creating a broader foundation of knowledge and cooperation. Additionally, FIRST established a panel of consultants to facilitate the recruitment of consultants and to be able to react to project demand quickly.

The remaining part of Mr. Chatterji’s presentation combined lessons learned to date and the key strategic issues FIRST was considering:  

· FIRST has had a good flow of projects; however, the challenge has been to identify projects that are adding value and doing projects that are not covered by other donors.  Here, the key questions of strategy are: What is FIRST’s advantage over other donors, and how can its impact be maximized and measured?  

· FIRST wants to preserve its selling point of quick responsiveness, but the trade-off is that some projects may not be as well-designed as one would hope.  

· Originally, FIRST was set up for four years, which expires in June 2006.  However, FIRST has been receiving projects that go beyond that horizon and this is an issue of strategy.

· FIRST has had mixed success in working with partners like the regional multilaterals, and would like to engage them more effectively.  

· The panel membership has proved to be very effective in keeping procurement costs low; however, the recipients would like to have more say in the selection of consultants.

· Invoice processing has not been very efficient, and this issue needs to be addressed.

· FIRST can still be viewed within the World Bank and IMF as having cumbersome procedures, and will need to work on both improving procedural issues and changing perceptions.  The strategy question is: How should FIRST’s work as an independent and complementary initiative be more closely linked to and support the work of international financial institutions?

· Other strategy questions are: Should FIRST have a particular sectoral or geographic focus, and should it continue doing “hard TA” or more of workshops, training and seminars?

· Ultimately, all of the above comes down to one key question: How does FIRST make a difference?

II.
SUMMARY OF THE TA RECIPIENT AND PROVIDER SURVEYS

Dilek Goncalves, consultant to FIRST’s Coordination Unit, presented a summary of the results of the surveys FIRST conducted of its technical assistance recipients and providers in May 2004.  The objective of the surveys was to receive feedback on FIRST’s processes and procedures as well as the performance of its completed and ongoing projects.  This feedback would be instrumental in improving FIRST’s efficiency, effectiveness and impact, and would also provide a basis for future strategy.

The study covered 72 projects; projects that were approved but not started were not taken into account in the context of this survey.  Since six recipients were engaged in more than one project with FIRST, in total 64 surveys were distributed.  Out of this number, 42 recipients responded to the survey, with a response rate of 66%.  

The FIRST survey was distributed to 37 technical assistance providers, of which 15 were panel consultants.  Out of the 37 surveys distributed, 32 providers responded to the survey, with a response rate of 86%.  

The responses to the TA recipient survey highlighted FIRST’s key strengths.  93% of the respondents found FIRST to be quick to respond to their requests. Again, 93% agreed that the project was well designed to achieve the intended objectives.  Overall, the recipients were very complimentary of the professionalism and helpfulness of the FIRST team.  90% agreed that appropriately qualified consultants were selected for the project, and 86% agreed that the consultant provided relevant, appropriate and timely advice. And, a high percentage (94%) of the recipients, whose projects are at a stage to obtain results indicated that they were satisfied with the results achieved.  

In terms of weaknesses, the narrative answers were very insightful.  Occasional limited clarity on the deliverables, and inaccurate timelines were brought up by the respondents.  A significant 19% disagreed that the “project was on schedule.” Another issue was the limited recipient consultation in consultant selection and the small selection of consultants; 22% of the recipients felt that they did not have sufficient input into the consultant selection process.  Even though the majority of the recipients were satisfied with the results, some indicated that the findings required follow-up projects and further TA.  The survey also demonstrated that there was limited awareness of the Information Exchange.  55% of the recipients did not know what Information Exchange was, but indicated a willingness to learn.

The results of the TA provider survey indicated that 74% of the providers were satisfied with their overall association with FIRST.  Many strengths of FIRST were identified by the providers, and the key ones were repeatedly mentioned in the narrative answers.  Among them were sensible bidding and selection process and a strong partnership approach with all stakeholders.  Also, FIRST management was found to be very dedicated, professional, constructive, proactive, capable and helpful.  Feedback on the outputs and good implementation support with a focus on deliverables were emphasized as strengths.

In terms of weaknesses, some of the respondents believed that the design phase was sometimes a bit rushed.  Consequently, the implementation phase could be affected by divergences between counterpart  expectations and project scope.  Occasionally, the projects  were not properly scoped.  While 59% of the respondents thought the project terms of reference were realistic, 38% thought they were ambitious.

Cumbersome invoicing requirements and late payments came out as a point of tension in the narrative responses. 37% answered “no” when asked if the invoice processing / administration was quick and efficient and 22% indicated they were always paid late.  The surveys expressed disappointment among the panel members because of the limited number of opportunities panel membership produced.  

III.
REMARKS BY JOAQUIN BERNAL

The presentation by Joaquin Bernal, Chief Banking Operations Officer of Colombian Central Bank, focused on two issues: relationship with FIRST as a donor to Colombia and championing FIRST in the region.

Disclaimer: The opinions expressed in Mr. Bernal’s presentation were the sole responsibility of the presenter and did not intend to represent the view of the Colombian Central Bank or its Board of Directors.

Relationship with FIRST as a donor to Colombia

In preparing his remarks, Mr. Bernal spoke with the Colombian officials, who managed different FIRST projects, and his presentation provided a synthesis of the opinions offered by them.  In Colombia, FIRST had three projects at different stages of completion, and two projects in the application stage.  

The Colombian experience with FIRST was overall positive, where FIRST was seen as having a particular niche for being able to focus on projects that could not be financed by the other multilateral organizations, and for its fast response to project demand from the recipient countries.

Mr. Bernal’s presentation provided the following insights drawn from the Colombian experience for successful project application and implementation stages:

· In the application stage, good communication with FIRST regarding the project objectives was deemed highly important in clarifying the components of a proposal and the interpretations of those components by the parties.

· Colombian officials believed that the active involvement and dedication of the FIRST management team at the application stage were also instrumental to successful applications.

· A suggestion for improvement was that FIRST might explore ways to streamline the application process since it was more complex and slower than originally expected.

· In the implementation stage, even though the Colombian officials attributed much of the success to FIRST’s flexibility, on the recipient side two very important conditions were emphasized: i) a team of government officials prepared the terms of reference based on previous studies, and ii) the recipient assigned a full-time project manager to facilitate the internal and external communication.

Championing FIRST in the region

Mr. Bernal, in his recent capacity as Chairman of the Working Group on Payment Systems Issues of Latin America and the Caribbean, observed similar needs in the region for reforming and strengthening their financial sector, capital and public debt markets and the supporting infrastructure.  

For successful financial sector reform and strengthening efforts, Mr. Bernal provided three valuable suggestions for the countries in the region: ” i) to identify those projects that best suit FIRST´s objectives based on previous groundwork of the authorities of the country or with the support of the World Bank, the IMF and other multilateral organizations as a result, for instance, of FSAPs, ROSCs, technical assistance missions and the like; ii) to clearly define priorities and develop a clean perspective on how specific projects (able to qualify for the limited budget offered by FIRST) fit within a broader view of the development of the financial sector, and iii) to commit themselves to all possible efforts to ensure the success of each project, also appointing a full time project manager who facilitates coordination among the interested parties.”

IV.
REMARKS BY WALID GENADRY

The presentation by Walid Genadry, Head of the Insurance Control Commission, Ministry of Economy and Trade, Lebanon, focused on the quality of the technical assistance received  and views on FIRST procedures

FIRST Procedures

The objective of the FIRST project in Lebanon was to strengthen the insurance sector through improved regulation and supervision.  To this end, the project helped draft a new law and related regulations for the supervision and regulation of the insurance sector.  

Mr. Genadry commented on the FIRST procedures that contributed to the success of the project:

· Speed:   The urgency of assistance was of critical value.  In the summer of 2003 the Minister of Economy favored a new law and asked it to be ready in six months.  By mid-November  2003, the consultant was actively working on the draft law.

· Complexity:  The application forms were clear, giving room for flexibility.

· Professionalism: The help given by the FIRST team in filling the application form was extremely effective, via e-mail, and very fast.

· Project Monitoring: Monitoring did not take place, probably due to the short-term nature (40 days) of the project.

· Project manager:  Mr. Genadry, who managed the project, stressed the importance of locating FIRST projects in the right governmental departments with serious teams and project managers, who can take the project from A to Z and get it to completion.  

· Other:  FIRST project design anticipated project requirements that the recipient could not foresee, such as provisions for additional days of consultancy during the time the law was in review.

Quality of technical assistance received:

A combination of certain factors helped enhance the quality of the technical assistance received:

1. The consultant had excellent command of the subject matter.

2. The delivery of the advice was timely.

3. The consultant was responsive to questions/requests.

4. The need for knowledge of the country specificities was compensated with another consultant’s input.

An important message that was given at the end of Mr. Genadry’s presentation was that the value of the assistance received was usually larger than the money amount.   When the assistance came from external sources that have an authoritative international stature, the project became politically acceptable to engage in.  The real value lied in “truly helping developing countries reach quickly professional level needed for the establishment of effective financial sectors.”

V.
REMARKS BY MAKOTO OKUBO

Makoto Okubo, a senior advisor at the International Association of Insurance Supervisors (IAIS), presented the work accomplished by IAIS with specific reference to how it could be connected to the FIRST assistance. 

IAIS sets principles for the insurance supervisory and represents insurance supervisors from all over the world with a current membership of 121 countries.  Steadily increasing membership comes mainly from emerging market jurisdictions.  Objectives of IAIS are setting the international standards of insurance, assessing and aiding the implementation of standards and facilitating provision of technical assistance and cooperation among the members.

Mr. Okubo described the activities of IAIS under three headings:

1. Standards development: 

This is to identify key supervisory issues and set global standards.  Core principles are used by FSAP assessors and the World Bank and IMF.  There are also standards developed on more detailed issues such as solvency, accounting, reinsurance.

2. Assessment:

This can be done either by self-assessment by each jurisdiction or in cooperation with FSAPs done by the World Bank and IMF.  

Self assessment program gives the members the opportunity to assess the framework of regulation and supervision in their jurisdiction, identify strengths and weaknesses, and develop an action plan.  IAIS is launching a new program in July 2004 for over 100 jurisdictions to conduct a self assessment over the next 6 months.

In relation with FSAPs, IAIS exchanges views on the assessment process with the World Bank and IMF, and co-organizes training programs.  This work is directly related to FIRST’s mission since one of its main mandates is to follow-up on FSAP recommendations. Currently, IAIS is creating a database of insurance experts, who are also potential FSAP assessors and providers of technical assistance.  

3. Implementation: 

This phase comprises  the implementation of action plans and the review of implementation.  The implementation tools are the development of two regional seminars, technical assistance, and database analysis. 

In the technical assistance program, IMF, World Bank and the FIRST Initiative, in collaboration with the IAIS, provide technical assistance to help jurisdictions and supervisory agencies to help address weaknesses identified during the assessment phase.  To promote technical assistance, from time to time, IAIS sends out letters to jurisdictions.  Mr. Okubo suggested that this might be a good time to redraft their letter and include FIRST in this promotion to combine FIRST’s technical assistance efforts with the self assessment program IAIS was conducting.

In the implementation phase, IAIS has “development tools” that consist of training materials, manuals, presentations, case studies, translations and the Core Curriculum Project, which is a compendium of case studies to create a link between the emerging market jurisdictions and the international standards.  Another tool is distance learning, which targets middle and junior supervisors, who need education and supervision.  Translations of all the standards to different languages from English will be an important development tool.  Mr. Okubo defined translation of IAIS papers as a potential area of support for FIRST.

Mr. Okubo called for cooperation with the FIRST Initiative in the enhancement of education and training.  IAIS organizes 15 regional seminars per year worldwide and the objective is to implement the IAIS standards.   Mr. Okubo suggested that the seminars qualified as IAIS seminars might be a target for FIRST technical assistance as well.

As a part of the implementation phase IAIS also launched a comprehensive database of insurance laws and regulations in 2002.  The Insurance Law Subcommittee is working on enhancing the database for training and to help the technical assistance and implementation of the insurance standards.  IAIS is considering opening this database for those who are involved in technical assistance activities, and this would also be complementary to FIRST’s assistance work.

Mr. Okubo provided the following web addresses for further information on IAIS and insurance supervisory issues: www.iaisweb.org  and www.insurance-finance.com .

VI.
REMARKS BY WALI-UL-MAROOF MATIN

The presentation by Wali-ul-Maroof Matin, Secretary General of the South Asian Federation of Exchanges (SAFE) and the Chief Executive Officer of Chittagong Stock Exchange, focused on regional project issues and working as a team with consultants.  

Regional project issues
Mr. Matin provided a valuable perspective on how the South Asia region was coping with differences while trying to harmonize the rules and regulations for stock exchanges within the region.  His presentation was a reaffirmation of the dysfunctional nature of the “cookie-cutter” approach, which provided one solution that fit all countries across the region.

Main differences among the countries in the region are as follows:

· Size: A stark example is the difference between the $256 billion market capitalization and $14 million market capitalization.  When it is considered from the perspective of the market size as a ratio to the GDP, the variation is even more pronounced; for instance, the ratio is 3.5 in Bangladesh versus 50.15 in India.

· Level of Maturity: The countries of the region are at different stages of being able to operate financial derivatives.  Even though there is mistrust for fear of capital flight, there needs to be a cooperation between the more mature and less mature markets.

· Perceptions:  There is little understanding of the difference between government  and public ownership of companies.  Privatization efforts are misperceived as selling out of public entities for the benefit of a small privileged group.

Therefore, underneath the more visible issues like convertibility and inadequate products, many differences in size, education, and perceptions made it challenging for assistance providers and regional projects.  Mr. Matin pointed to some misdirected capital market development efforts in the past and stressed the fact that one-size-fits-all notion did not work considering the different compositions of the individual countries in the region.

Working as a team with consultants

Mr. Matin connected the issues he brought out in the first section of his presentation to the issues that can be experienced with TA providers when consultants try to apply the same methodology that worked for one country in the region to another one regardless of differences.  In his opinion, lack of local knowledge coupled with solutions derived from experiences in other countries is destined to be ineffective.  In this respect, a big responsibility falls on the donors since they are the matchmakers in between the consultant and the recipient.  After the right team is formed, the consultant and the recipient have a responsibility in putting their best efforts into the success of the project.

Mr. Matin emphasized the importance of preserving FIRST’s efficiency while at the same time preparing “the consultants with a broad vision of the background where they will be working.”

VII.
REMARKS BY JEEWONLALL SEERUTTUN

The presentation by Jeewonlall Seeruttun, a senior economist at the Ministry of Finance and Economic Development in the Republic of Mauritius, focused on two issues: how FIRST can implement FSAP recommendations and the consultant selection issues and quality.  

How FIRST can implement FSAP recommendations

In 2002, the Republic of Mauritius accepted a review under the “Financial Sector Assessment Program” , and a “Financial System Stability Assessment Program” was undertaken jointly by the International Monetary Fund and the World Bank.  It was during consultations with the World Bank on the FSAP that the Government of Mauritius was introduced to FIRST and received financial support for three projects.  

The Mauritius experience (the specifically referenced project is “Preparation of a Code of Corporate Governance”) was successful due to the coexistence of the following critical elements:

· The political authorities consented to FSAP review and were committed to implementing the recommendations.

· The government adopted a “phased execution”, which means the recommendations that can have catalytic effects in financial sector development were prioritized.

· The project proposal to FIRST was well framed.

· The experience and technical knowledge of FIRST management was instrumental in designing a project that is well suited to the local conditions of Mauritius. 

· Working with a multilateral organization increased the credibility of the project and secured “voluntary” compliance with the Code from private sector operators.

Additional measures that can lead to successful FSAP follow-up projects are as follows:

· “Cost-sharing” between the recipient and the donor establishes better accountability on the part of the project managers and boosts success.

· Information dissemination about FIRST projects and learning from the experiences of other TA recipients benefit prospective recipients in designing and managing projects.

· Executive managers in governments would also benefit from communicating with other project managers in the organizations that FIRST assisted.  Such information sharing can then be channeled to the policy makers who can act accordingly.

Consultant selection issues and quality

Mr. Seeruttun shared his experience in consultant selection process and offered insightful suggestions for successful outcomes.

The FIRST procedure in consultant selection is to propose names of a number of panel consultants, who have significant experience in the field related to the specific project and the country.  In practice, however, the recipients may request the services of a particular consultant because of previous work, established reputation and deep knowledge of specific country circumstances.  Mr. Seeruttun believes that it is also important that the consultant should be aware not only of the economic, but also the cultural and political issues surrounding the country.  Overall, best results can be achieved by consultation with the recipient in choosing the consultant.   

VIII.
REMARKS BY TONY SINCLAIR

The presentation by Tony Sinclair, Director of Financial Sector Development Practice in Deloitte’s Emerging Markets Group, offered a TA provider perspective to the issues of project design, monitoring and the panel membership. The Emerging Markets Group has eight projects with FIRST; the technical areas covered in these projects include regulation, financial reporting, accounting reform disclosure and development of credit markets, and training in risk management and skills building. 

Project design

In terms of project design strengths, Mr. Sinclair cited relatively clear terms of reference, merit in focusing on international standards and best practice, low payment risk, flexibility of MU in design modifications, and that the nature of some work is requiring more specialized consultants.  In Deloitte Emerging Markets’ experience, one of the critical factors that ensured success in the design phase was the enthusiasm of and the cooperation with the beneficiaries.  This is mainly attributed to the demand-driven nature of FIRST projects.

In terms of design challenges, Mr. Sinclair mentioned ambitiously designed scope of projects, which is to some extent mitigated by flexibility in the implementation stage.  A suggestion on this issue is to phase implementation a bit more and require more  “checkpoints” in implementation – i.e. to help assess whether the near term results are supporting the final project objective.

Another design challenge is the mix of  projects that are being implemented,  which can range from highly specialized niche projects to broad-based assessment work. He acknowledged that the decision on project range is a strategic choice on the part of the donor, but it can present a challenge in fully integrating some work into broad-based reform efforts in any particular country.  On implementation he noted that long project durations can create challenges in securing on-call availability of intermittent short-term specialists.  Also – given the scale, long project durations and project mix – it can be difficult to achieve economies of scale in execution and monitoring since each project requires a different skill mix.  The amount of work that goes into recruiting and sourcing consultants, putting the proposals together, and administering projects can be  considerable.  Other challenges include recipient’s limited understanding of the consultant’s scope of work. 

Project monitoring

Since the projects Deloitte Emerging Markets is doing with FIRST are mostly in the early stage of implementation, there has not been much experience with the MU’s project monitoring processes.  However, the project reporting requirements and feedback have been reasonable.  One area of support Mr. Sinclair suggested was managing counterparty expectations during project implementation, particularly when scopes contain ambitious elements.  When dealing with multiple stakeholders, at times, there may be a political dimension or other matters that require FIRST intervention.

Functioning of the panel

The panel membership is appreciated by Deloitte Emerging Markets Group  for a number of reasons.  Heads-up project notifications to the panel allows providers to mobilize and do recruiting if there is a match between the skills and the project requirements. It also promotes a sense of partnership with the donors.  The streamlined proposal process and smaller pool of competitors are beneficial in terms of controlling cost.  The pre-contracting and delivery order mechanism is also efficient since the contracts need not to be renegotiated for incoming delivery orders.

In terms of suggestions for improvement, streamlined invoicing requirements would be most beneficial since the documentation and preparation of invoices can take away substantial resources.  Also being able to replicate work, focusing on best practice standards and providing methodologies and solutions that are common to most developing markets would allow achieving economies of scale and provide incentives for contractors to invest and specialize.

IX.
MORNING DISCUSSIONS

FIRST PROCESSES AND PROCEDURES

Consultant selection

Limited recipient involvement in consultant selection and its downsides were brought to the attention of the meeting.  It was observed by the participants that mismatch between the consultant and the project might in general be related to bringing in outside consultants to local conditions that require specific experience.  Additionally, in some cases the project timeframe might not be sufficient to acquire enough understanding of the local issues and to translate them into accurate results.

Mismatch between TORs and recipient expectations

The issue of occasional mismatch between TORs and recipient expectations was brought up in the discussions.  From the consultants’ point of view, this situation might stem from either TORs not being clearly understood by the recipients or a change of needs during the processing of the project.  In these circumstances, FIRST involvement was considered necessary to reach a common understanding.

The recipients’ response to this comment was that the RFP phase could be used more extensively.  From a RFP, recipients were able to judge early on whether the service providers had the right understanding of the scope of work.  Because this stage was often lacking in FIRST’s procedures, stakeholders experienced differences on the interpretations of the terms of references. 

The progress of this discussion brought up the issue of trade-off between speed, low transaction costs and design and consequent implementation.  FIRST’s rapid design process might be susceptible to misinterpretations of the scope later on in the implementation stage.  Because of insufficient time devoted to goals and indicators of impact, an additional problem could be assessing the subsequent impact.  Also, the difficulty of providing long-term follow-up and impact assessment with short term projects was highlighted.

Invoicing

Two of the consultants mentioned difficulties with invoicing requirements, which were related to the reimbursement of international travel.

Integration of consultant’s work with the broader efforts of the TA community

Consultants brought up the need to better integrate their work with the broader efforts of the technical assistance community -- international development banks and agencies.  Having a better understanding of the efforts of the wider community, country and regional objectives and how the work of the providers fit into that framework were emphasized as prerequisites for better consultation.

FIRST STRATEGY

Priority setting in project selection

Priority setting was a strategy suggestion that was offered as a solution to spreading FIRST too thinly across a large variety of countries and projects.  FIRST has already been giving priority to the projects that come as a follow-up to FSAP recommendations.  The other suggested alternative was to prioritize developing countries with open capital accounts, since these countries could be more susceptible to financial instability, and had, therefore, a higher need for financial sector reform.  This approach would narrow down the number of countries, to which FIRST assistance can be channeled.

The second suggested step in this type of prioritizing was working on the all-around development of the financial sector in the countries that had opened their capital accounts as opposed to sporadic project work in different sectors and countries.  This suggestion for prioritization was an alternative to FIRST’s current approach, since a more deliberate selection process as well as multiple organically linked projects were required for overall financial sector development.

The discussion on prioritization was complemented with commentary on the importance of taking regional harmonization efforts into account.  The idea was that the countries that were opening their capital accounts might be moving toward a regional process and what they were trying to achieve at a national level should not be disconnected from their efforts at the regional level.

Domestic policy coordination

Another suggestion was to encourage countries to ascertain that their domestic policies were in line with FIRST’s financial sector development efforts.  In many cases, the projects could be very well designed and implemented; however, if they existed in a vacuum and were not connected to overall domestic policies and legislation, the project would ultimately fail its purpose.  A suggested method here was to set up working groups that would be comprised of, for instance, representatives of the Central Bank, the Ministry of Finance, the private sector, and other stakeholders.  This working group not only would help connect the project to the overall financial sector development efforts, but it could also facilitate the support of the policy makers.

Financial sector development impact and its measurement

How the financial sector assistance efforts contributed to poverty reduction and how FIRST’s impact could be measured were brought up in the discussion.  Donor, development agency and multilateral bank representatives mainly led this part of the discussion.  It was mentioned that a lot of good work had recently been coming up from the academic frontiers on the mechanisms whereby financial sector development influenced growth, poverty reduction and access to financial services.  Recent research made a good case for financial sector development for being not only a condition for economic growth, but also the driving force behind it.

It was agreed that FIRST’s activities could be instrumental in stimulating interest in financial sector development by raising the level of visibility of financial sector activity.  Since many other agencies’ responsiveness was slower, FIRST’s ability to respond quickly was deemed critical.  Also, while the other donors did larger size projects, FIRST filled a gap with small-to-medium size projects.  The meeting participants brought up the need for  establishing continuity and follow-up procedures in the countries in which FIRST did projects.

In terms of actual measurement of impact, the importance of keeping FIRST’s goals on a realistic level was emphasized.  It was suggested that, while having the higher level poverty reduction objective, on a lower level the use of impact measurement tools like logical frameworks would be beneficial. Ultimately, however, it was agreed that actual scientific impact measurement was unattainable. 

Collaboration between FIRST and the regional development banks and standard setters

Participants stressed the importance of cooperation efforts with the regional development banks and standard setters, and expressed an interest in hearing their perspectives.

The International Association of Insurance  Supervisors (IAIS) representative reasserted the significance of the implementation of standards, and brought to the meeting’s attention that actually very little resources were available for that purpose.  Thus, the main message was the need for a technical assistance program to support IAIS.  

The International Organization of Securities Commissions (IOSCO) representative affirmed that IOSCO had already made efforts to work with FIRST.  Like IAIS, IOSCO was also going through a self assessment program, and the action plans could be implemented with the help of FIRST.

A FIRST representative asserted the importance of mutual project referrals with the multilateral development banks and agencies and the need to educate the community not only about FIRST technical assistance, but also about other services such as Information Exchange and due diligence.

The Asian Development Bank (ADB) representative agreed that there was a tremendous opportunity to work with FIRST.  However, this might prove challenging on two levels: first, ADB had its own procurement mechanism for consultants, and second, even though ADB had signed MOUs with a number of other organizations, going beyond just an understanding and creating an actual working relationship proved difficult. What needs to be done is to institutionalize the relationship in a meaningful manner where it worked on the execution level, and that was something ADB had to work out internally.

X.
BREAK-OUT GROUP I

CURRENT OPERATIONS AND CONSULTANT PROCUREMENT
Integrating local knowledge to the projects

The issue of knowledge gap, which stemmed from the international consultant’s lack of sufficient familiarity with the political, economic and cultural setting of the recipient countries, was brought up as a point of discussion.

It was suggested that there might be two aspects to this issue: technical and political.  On the technical side, the consultants should be selected on their command of the subject and the country and the region.  They should, however, consult intensively with the relevant agencies and government offices on the spot and take their perspective into account.  This would not only improve the depth of information that went into the project, but would also assure better recipient buy-in.  On the political side, introducing a local expert would help the project work better, particularly because the local consultant might be more familiar with the political issues.

For projects that were based on drafting regulations, a specific suggestion was to frame the draft in a rather extensive outline form, where the local experts could fill in where local interpretation was deemed necessary.   

It was suggested that part of the problem experienced with international consultants could be the communication skills, since most consultants were more focused on delivering the product.  Here, the role of the national project coordinator was emphasized as the liaison between the recipient and the provider.

Another difficulty consultants endured was not having enough access to FSAP reports or other documents relevant to their projects.  Even though consultants need background information, this was not always available in practice.  It was discussed that a post-FSAP follow-up meeting would be useful, where government agencies, international finance institutions, donors and other stakeholders would take up the FSAP recommendations and decide on how to take them into the follow-up phase.  A counter-argument was that FSAPs downplayed financial sector development (over stability aspects) and this caused mistrust in the developing world.  Thus, at the national level, there might be reservations on that sort of cooperation.  Also, it was suggested that often nuances of the local situation, the local politics and the structural issues did not get adequately translated into FSAPs.

Lastly, how much the FIRST Management Unit should invest upfront to empower the consultants before they started the project was questioned.  The view on that question was that MU’s resources were too thinly spread and  there was not much room for increasing the local involvement and additional preparatory work with the consultant.

Consultant selection

Related to the local knowledge issue, the second discussion topic was the trade-off between the panel system versus allowing the recipients to be more involved in the consultant selection process.  The MU was well aware of the potential lack of ownership the panel structure might create with the recipient, who preferred a local expert or a foreign one known to them.  Generally, however, as demonstrated by the survey results, the panel system seemed to work well, since most recipients were satisfied with the work done by the selected consultants.  The MU developed a strong sense of the strength and weaknesses of the panel consultants and could guide the selection process effectively and efficiently.  It also allowed FIRST to be quick in responding to the recipients’ needs. 

Two suggestions came from the recipients; a) procedurally, involving the recipient in the selection process, and b) greater use of the  RFP process since, in some cases, it proved difficult to judge the consultant’s level of understanding of the project. It was mentioned that MU has been flexible; in practice 40% of the consultants were actually chosen outside the panel, even though it raised transaction costs and slowed down the responsiveness.  

Project design

The main concern in project design was that in some cases the design phase was a bit rushed, resulting in  loosely defined terms of references and, consequently, misinterpretations during the implementation phase. This was, again, acknowledged as a trade-off between speed and thorough preparation.  

In the meeting, it was stressed that the speed was one of FIRST’s main niches, and it should be preserved. One suggestion to strengthen design quality while not compromising the speed was to have the recipient carefully review all the proposals that were put forward and not just rely on the initial terms of reference.  Incidentally, some of the misinterpretations in the implementation phase were caused by slight variations between the TORs and the final proposals, on which the recipient did not focus.  Even though the MU asked for comments on the proposals, such failures of the system could happen.  

Another recommendation for better-structured project design was to simplify this phase by concentrating on highly focused projects.  Multi-year projects were thought to be potentially risky since they were very complex and required multiple skill sets that might be beyond the competencies of one consultant or a team of consultants who were experts in one area.  This would help reduce the risk of assigning a consultant that was right for one part of the project, but not qualified for the other part.  

Payment procedures

The brief discussion of the payment procedures revealed that the consolidated  monthly handling of all provider invoices is not a favored system, simply because it delayed the payment for every one if there was a query over any one of the invoices.    Another problem mentioned was the onerous requirements of documentation, which MU was aware of, and was working to correct.

Better use of official agencies

The value of the practical knowledge of official agencies like the US Securities and Exchange Commission, the Federal Deposit Insurance Commission or the UK Financial Services Authority was acknowledged as an advantage.  It was also asserted that a lot of direct interplay was already taking place among these agencies and the agencies in the recipient countries.

In terms of disadvantages, the risk was that national agencies had one model, which was not always suitable for translation to other countries, and even though they brought up-to-date practical knowledge on the subject, they sometimes lacked the consulting skills and the wider awareness of the recipient environment.  The general opinion was that the wholesale replication of one model from one country to another was a  problem, and tailoring for the specific country was always required.   

XI.
BREAK-OUT GROUP II

FUTURE STRATEGY OF FIRST – HOW TO MAXIMIZE IMPACT
How to go from short-term to long term projects

While it was generally agreed that small and fast projects are FIRST’s niche and that FIRST should continue to do them, the short-term work could lead to longer-term involvement as a follow-up.  Thus, the suggestion was that further needs for development work could be identified and long-term projects could be built on what FIRST projects have initially developed. This recommendation brought up the question as to who would be the likely agency for the long-term involvement, and how much of the coordination work should be done by FIRST.  Another issue mentioned was how to institutionalize the follow-up procedures within FIRST, especially when its mandate was to do short-term projects.  A suggestion was to ask consultants to identify some other areas of long-term need that could be distributed to donors. This would help to meet FIRST’s “leverage” obligation.

On the other side of this discussion’s spectrum was the argument that it was not FIRST’s responsibility to decide on the needs of the countries and to start with, the whole process of project initiation was demand-driven.  Also, a risk for phased long-term involvement was that the consultants taking over the second phase might not be on exactly the same wave length as the first team of consultants.  Another risk mentioned was the danger of creating an incentive for consultants to generate their next stage of work.  

Keeping the future development perspective in sight while doing short-term work and facilitating such work with donor coordination was emphasized.  Some progress along these lines had been made with the establishment of the Information Exchange, an online portal set up by the FIRST Coordination Unit to provide information on the financial sector development activities of the official donor community.  Also, it was pointed out that the FIRST project logframes should assess the likelihood of a long-term partner and the existence of other donors in the country.  An idea was that the World Bank could be better positioned  for the coordination work since they had already conducted studies in developing countries and that the Bank could also encourage the establishment of working groups within countries to encourage internal political commitment.  

FSAP, FIRST strategy and gaps

The discussion took a new path when the question “to what extent is it crucial to have a link with the FSAP?” was brought up.  The reasoning behind this question was that there were a number of countries that have not gone through the FSAP and there were a number of countries that have actually gone through it, but so long ago that the FSAP was quite dated.  Also, there were areas not prioritized by FSAPs.  At the same time, what were said to be the “secretive” nature of FSAPs left many in the meeting rather uncertain about how to actually make it a part of future development work.  

In terms of what areas to focus on  and how to fill gaps, widening access to the financial sector was mentioned.  Donors expressed an interest in seeing more projects that could have an impact on broader financial services such as co-ops legislation, supervisory regulations for micro-finance, microfinance insurance etc.  It was stressed that FIRST might have to employ more resources into encouraging the demand in this direction.  

Measuring impact

Several questions that came up on the issue of impact were: “is there an independent third party measuring FIRST’s impact?”, “how much impact can we expect with $50 million?”, and “is it possible to measure the impact for this type of work?”  The answer to the first question was that in FIRST’s Charter there is a provision for an evaluation of FIRST as a whole to be done, and that this Consultative Group effort and the recent procedural audit of the MU could be considered as elements of such an independent review.  It was also mentioned that in the next round of FSAPs, some measurable improvement, which could be traced back to FIRST projects, should be visible in certain areas.  Another idea was that impact could be assessed just by looking at the evolution of government policy in a particular area in a particular country.

On a project-to-project basis, it was pointed out that the FIRST projects went through a rigorous selection process, where only about 60% were deemed worthwhile to support.  After completion, each project could be looked into as to whether terms of reference were fulfilled and whether the project purpose and  goals were achieved, and a relatively transparent process would be helpful to assess impact.  The MU pointed out that this was already happening with the project completion reports produced by the recipients, the MU and, if they were involved, by the World Bank and IMF.

Recipient buy-in

The discussion on improving recipient buy-in focused on cost sharing and political commitment.  It was agreed that unless there was political commitment or buy-in from the authorities to do the work, projects were not going to be effective.  Some of the suggestions provided on cost sharing echoed the morning discussion; it was thought to be an effective mechanism in strengthening the buy-in. 

XII.
CONCLUDING SESSION

In the concluding session, the chairmen of the break-out groups gave a brief summary of the issues discussed in their sessions.  It was observed that even though the two sessions were held separately, there was a strong consistency between them.  

Further comments were provided on some of the discussion points covered in the break-out groups.  FSAP action plans could be designed only by national authorities; FSAP was there to help the authorities understand what at least one set of experts thought the priorities and recommendations were, but it was up to the authorities to act on those recommendations and to make those available to the market.  FIRST’s impartiality and coordinating efforts with the World Bank and IMF were mentioned as one of its strengths.

World Bank and IMF’s efforts in putting together a series of indicators of development progress was brought to the attention of the meeting.  On the project level, the importance of having output indicators that checked the actual results against the planned outputs was emphasized.  At the same time, upfront clarification of the contribution of each project to overall sector development was suggested as a way of linking the projects to the bigger picture. 

In terms of follow-up activities, the idea of an assessment within one year after the completion of the project was reiterated as a way of determining the quality and sustainability of the project.  Another idea was that a discussion of what might need to be done in the longer term should be included  up-front in the terms of reference as a way of looking forward.  

Concluding remarks by Michel Mordasini

In his concluding remarks, Mr. Mordasini, after thanking all the participants, presenters and the FIRST Initiative for a very beneficial meeting, recapped the main messages that came out of the meeting.

Mr. Mordasini mentioned that a lot of the material that was discussed during the day was already reflected in the surveys, but  the discussions helped to provide a further  reality check on many components of the efforts made by the FIRST Initiative.  The Consultative Group Meeting also demonstrated that FIRST had done well and was on the right track.  Quality, flexibility, speed, responsiveness and high management standards were the messages repeatedly stated during the day.

Some of the areas that needed attention and fine tuning were consultant selection issues in connection with the need to introduce integration of local knowledge to FIRST projects, some administrative issues around invoicing procedures, and how to better assess impact.  Mr. Mordasini stressed the importance of preserving FIRST’s niche while extending its strategy to include follow-up to enhance the sustainability of FIRST’s work and, perhaps, to build on it with other projects.  He also called on the donors and the FIRST team to increase the overall visibility of FIRST.

At the end of his remarks, Mr. Mordasini congratulated FIRST on a job well done and expressed his enthusiasm for the great work that was still ahead of FIRST.  
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ANNEX 3

FIRST INITIATIVE TA RECIPIENT SURVEY RESULTS

Introduction

This report is an analysis of the survey FIRST conducted among its Technical Assistance Recipients, in May 2004.  The purpose of this survey was to receive feedback on FIRST’s processes and procedures as well as the performance of its completed and ongoing projects.  

At the time the TA recipient survey was distributed, FIRST had been operational for two years, undertaking mainstream TA projects since the first quarter of 2003, and had launched 77 projects with total commitment of $12 million.  Only four of the projects were completed, with the others being at different stages of project implementation.  This survey will be instrumental in allowing FIRST to take a closer look at individual recipient experiences and in using the feedback received towards further improvement of FIRST’s efficiency and impact as well as the development of a future strategy.  

The study covered 72 projects (projects that are approved but not started are not taken into account in the context of this survey).  Since six recipients are engaged in more than one project with FIRST, and since the responses given to questions are specifically asked to be indicative of the recipients’ overall experience across all projects, in total 64 surveys were distributed to TA recipients.  Out of this number, 42 recipients responded to the survey, with a response rate of 66%.  

The survey questions are grouped under six sections: project design, consultant selection and project implementation, project results, Information Exchange, FIRST as a donor, and FIRST strategy.   This report will analyze trends of issues and experiences among the surveyed group of recipients.  

Project Design:

The chart below shows the percentages of responses given to the following Project Design statements:

1. The project was well designed to achieve the intended objectives.

2. FIRST provided me with the support I needed during project preparation. 

3. FIRST was quick to respond to my request.

4. FIRST was not unduly cumbersome in the project design stage.

5. I found FIRST staff to be knowledgeable and professional.

6. I found that FIRST was responsive to my views about project design.   
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This section of the questionnaire is overwhelmingly positive.  Nearly all the respondents either “strongly agree” or “agree” with the six statements above.  Only 2% of the respondents believe the project was not well designed, 5% did not find FIRST to be quick to respond, and 2% found FIRST unduly cumbersome at the project design stage.

Most of the commentary provided in the narrative part of this section is also complimentary of FIRST.  Here, recipients confirm that that they were very much a part of the design stage and the design of the project was fully comprehensive.

Those who mention gaps in the project design also add that new project requirements could not have been foreseen at the time of the design or the gaps resulted due to oversights on their part.  In the case of one recipient, new parties were engaged during project implementation which required modifications to the project design.  

In another case, however, there was a lack of clarity regarding one of the deliverables, which resulted in the consultant’s claim that the deliverable was not part of the TOR.  This recipient states a need for more explicit description of deliverables in TORs.  Another recipient mentions the inaccurate timeline that caused problems down the line.  One of the suggestions is to involve consultants from relevant fields at the time of finalizing a project proposal.  A dialogue among the consultant, recipient, and sponsors is deemed necessary prior to finalizing the TOR.

Consultant Selection and Implementation

The chart below shows the percentages of responses given to the following statements:

1.  Appropriately qualified consultants were selected for the project.

2.  I was satisfied with the consultant selection process. 

3.  I had sufficient input into the selection process. 

4.  The consultant provided relevant, appropriate and timely advice. 

5.  The consultant was responsive to my needs and treated me with the respect


deserving of a valued client.

6.  I can practically implement the advice given by the consultant.


(“How to do”, not just “What to do”)

7.  The project is (was) on schedule. 

8.  FIRST monitored the project effectively and quickly reacted to changing needs. 

9.  When needed, FIRST was quickly responsive to needs for budget increases. 

10. The project is helping to build internal institutional capacity within my organization. 
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As seen in the chart, the density of the “strongly agree” and “agree” responses quickly grab attention.  Overall, the majority is satisfied with the consultants, the selection process, and the relevant and appropriate advice the consultants provided.  They are also satisfied with how FIRST monitored the project and reacted to changing needs. A majority of the respondents (74% strongly agree and agree responses combined) also indicate that the FIRST project is helping to build internal institutional capacity within their organizations.

However, in question 3, 21% of the recipients’ answers indicate that they did not have sufficient input into the consultant selection process.  9.5% did not find this question applicable, and 2.4% did not respond.  Another 12% respond “disagree” or “strongly disagree” to the practical applicability of the consultants’ advice.  Responses to  question 7 indicate that  19% of the projects (including disagree and strongly disagree responses) were not on schedule.  A significant 45% of the respondents find budget increases were not necessary for their projects, and 9.5% did not react to this question.  However, a total of 45% agree that FIRST quickly responded to needs for budget increases.

The narrative comments and suggestions provided in this section can be presented in three points:

· A number of recipients assert the importance of active involvement in the consultant selection process.  They feel that FIRST should be more open to clients’ proposals of consultant names.

· It is also pointed out that a larger number of consultants need to be provided in the selection process.  In some cases, recipients were given either not enough choices or the wrong experts to choose from.  One suggestion provided here is to broaden the panel of consultants to include experts in the emerging areas of banking finance such as risk management, stress testing, corporate governance, and Basel-II.

· Many comments included expressions of appreciation for and satisfaction with the work of the consultants.

Project Results

The first three questions in this section are as follows:

1.  Overall, I am satisfied with the results achieved.

      If your project is not yet at a stage to obtain results, please go to question # 4.

2.  Project purpose has been achieved.  If not, please specify why in question # 5 (narrative).

3.  We will be able to sustain the outcome of this project. 

The chart below shows the percentages of responses given to each of these questions.
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As seen in the chart, a majority of recipients are satisfied with the results achieved, and they believe the project purpose has been achieved.  An equal total of 62% react positively to the first, second and third statements. Also, an equal number of recipients, 5%, react negatively to the first and second statements, and 2.4% disagree with the third statement.  This section is not relevant to an average of 32% respondents since their projects are not at a stage to obtain results.

The fourth question in this section asks to list the most important three measurements of success (4.a, 4.b, and 4.c), and to rate the progress of the project so far for each specific measurement.  Some of the measurements of success that are commonly stated by the recipients are:

· design of the project – appropriate identification of needs and ways of solution

· level of theoretical and practical knowledge of the consultants

· timeliness and professionalism of the consultants

· quality, practicability, acceptability and the cost effectiveness of the advice provided

· follow-up

· capacity building

· improvement in the system

· sustainability and adaptability to changing needs
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In this question, again the percentages show that the majority of respondents had successful outcomes.  An average of 21.8% recipients had “excellent” results for three measurements of success, and 39.3% achieved “good” results.  Respondents also provide 4.8% “satisfactory” and 4.8% “poor” responses for the first measurement of success.  For the second measurement of success, this rate respectively goes up to 9.5% and 7.1%.  And, for the last measurement of success, it goes higher to 14.3% and 9.5%.

Although many recipients’ narrative responses are specific to their individual experiences and are mostly about what progress they have made so far, some common themes are also visible.  A number of recipients indicated that a portion of success was dependent on the next stage of TA they were expecting to receive from FIRST. Another issue that recurs in the surveys is that the consultants did not have sufficient time to finish the project or the projects had to take longer due to internal governmental reasons.  Except for one respondent who expresses a clear dissatisfaction of the work of the consultants, the recipients mainly offer positive feedback regarding the results achieved so far.

Information Exchange:

The purpose of this section is to find out how widely the Information Exchange is known and used among FIRST’s TA recipients. 

The below chart shows the reactions given to the first statement “I am aware of the FIRST Information Exchange”:
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As it is clearly demonstrated in the chart, less than half of FIRST recipients (35% of the recipients “agree” and 10% “strongly agree”) are aware of the Information Exchange.  On the other hand, a total of 31% are not aware of the existence of the Information Exchange, and it is reasonable to infer that another 24% (“not relevant” and blank answers) are also not aware.

The responses given to the second statement “I find the Information Exchange useful” also support a similar result.  The chart below shows the percentages of answers given to this statement:
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As it is evident from the above chart, while a 46% of recipients find the Information Exchange useful, the rest are yet to learn about its uses.

In the narrative section, a large number of the respondents express an interest in learning more about the Information Exchange.  Respondents also offer the following suggestions as to what type of information they would like to access via an information exchange system:

· Comparative results from similar programs in the financial sector to share experiences, methodologies and tools.

· An interface for similar institutions that share the same issues, problems

· A database of legislation regulations to constantly monitor changes in international regulatory practice.

· Information on FIRST’s country acceptable projects and a list of countries that may be willing to impart practical experiences related to these projects.

· Information on consultants who provide services on financial sector issues and results of the projects that were implemented with the assistance of these consultants.

· Reports and recommendations of consultants for improving financial sector development in recipient countries.

· The methodology applied by FIRST for the consultant selection.

FIRST as a Donor

The statements to which the recipients are asked to react in this section are as follows:

1.  How does FIRST compare with other donor agencies in the financial sector 

     technical assistance area?  


a) It is faster to react. 


b) It can do smaller, more flexible projects. 


c) It provides better consultants. 


d) I feel more like a partner. 

2.  I would approach FIRST again for other projects. 

3.  FIRST delivered a product that I could not obtain from other donors.

The chart below demonstrates the percentage distribution of responses among the choices of answers for this section.
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The recipients overwhelmingly agree (42.9% strongly agree and 38.1% agree) that FIRST is quicker to react than other donors.  9.5% of the respondents do not agree with this suggestion.  A large majority (31% “strongly agree” and 47.6% “agree”) also agrees that FIRST can do smaller and more flexible projects.  Similarly, 9.5% “strongly agrees” and 42.9% “agrees” with the statement that FIRST provides better consultants.  Here, 11.9% disagree and 2.4% strongly disagree.  Also, it is evident from the survey results that, except for 2.8% of the respondents, the recipients feel more like a partner with FIRST.  The respondents unanimously concur (71.4% strongly agree and 26.2% agree) that they would approach FIRST for other projects.  The least favorable result is that, while a total of 47.6% believe that FIRST delivered a product they could not obtain from other donors, a significant 26.2% of the recipients disagreed with this statement.

The narrative section is very complimentary of FIRST.  The below quotations are a selection of many praises offered by the respondents:

“We like the specialization of FIRST in financial systems.  They give a fast and thoughtful answer to our financing needs.”

“I have been impressed by the professionalism of FIRST’s employees and the promptness by which they handle project proposals.”

“FIRST provided us support for developing management training skills, which is an area that other financial agencies do not support.”

 “Although similar projects could be sourced from other donors, we were surprised by the level of professionalism and dedication that we received from FIRST staff and the retained consultant. It is imperative that the assisted should not feel patronized and in this regard we have felt like a partner in the project throughout the process. We are therefore much appreciative of the assistance received so far and hope that we could continue with FIRST in this vein.”

FIRST Strategy

In this section, the survey participants are asked to provide their suggestions and perspective to help shape the future strategy of FIRST.  The comments that are offered are grouped under region, sector and duration, and presented below as a bullet point summary:

Region

· Continued regional and sub-regional support to developing and less developed countries

· Poverty reduction focus in less developed countries

· Empowerment of rural and small & micro enterprises

Sector

· Securities markets: 

a) FSAP adherence  b)CPSS /IOSCO settlement systems  c) corporate governance

· Non-bank sectors as well as banking sector

· Banking supervision

· Legal and regulatory requirements for regional payment systems

· Development of capital markets

· Investment decision support systems

· Corporate governance 

· Harmonization of financial sector reforms

· Human resources capacity building

Duration

· Short term to medium term

· Expansion of the duration of projects to include areas identified as being part of FSAP /IOSCO /WFE requirements in all beneficiary countries.

· Minimum 2 months, maximum 6 months

· Short-term projects with follow-ups to ensure long-term effect

· Long-term

Conclusion

The TA recipient survey results are in general highly positive.  The recipients value the assistance of FIRST and are satisfied with the project design and implementation.  Although most projects are still in progress, the recipients also give positive feedback on the results achieved so far.  

ANNEX 4

FIRST INITIATIVE TA PROVIDER SURVEY RESULTS

Introduction

This report is an analysis of the survey study the FIRST Initiative conducted among its technical assistance providers, in May 2004.  The purpose of this study is to receive feedback on FIRST processes and procedures with an objective to improve its efficiency and effectiveness.  The results will provide a basis for FIRST’s future strategy. 

The FIRST survey was distributed to 37 technical assistance providers, of which 15 are panel consultants.  Out of the 37 surveys distributed, 32 providers responded to the survey, with a response rate of 86%.  

The responses given to the survey are indicative of the TA providers’ overall experience with FIRST across all projects.  Questions are grouped under three sections: project design, implementation, and results.  For each section, this report will analyze experiences among the surveyed group of consultants.  The issues brought up in this report will be mainly based on the narrative answers provided by the TA providers.

Project Design:

In this section, the providers are asked to react to the two statements below:

1. The project terms of reference (TOR) were: (a) realistic (b) ambitious
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The TORs were cast in concrete when the TA provider received the project and they did not get the opportunity to comment.

Responses to the first statement reveal that 59.4% of the respondents believed the project terms of reference (TOR) were realistic as opposed to 37.5%, who thought TORs were ambitious. In the second question, a majority of the providers disagree (47% disagree, and 22% somewhat disagree), indicating that they did get a chance to comment at the project design stage.  The chart above shows the percentage distribution of responses given to the second question.

Several issues are brought up in the narrative part of the project design section.  One of the issues emphasized by the TA providers at this stage is the inadequate response time allowed for RFPs (Request for Proposal). It is suggested that a few more days can be added to response time frames to allow the consultants to provide feedback on some project designs.  

Another issue pointed out by a few of the consultants is that the design phase was a bit rushed.  Consequently, the implementation phase can be affected by divergences between counterpart expectations and project scope.  Surveys also indicate that limited advance due diligence on occasion caused procedural and substantive adjustments and delays.  Although it is common in international consulting practice that the recipients may have different expectations or may require additional work along the way, the survey comments emphasize that the initial time invested in careful drafting of the TORs will help prevent disagreement over the project.  

Another important issue that some of the TA providers encountered was lack of relevant persons in the government responsible for providing comments and feedback.  It was observed that a government person needed to be appointed and mandated to provide feedback at the project design stage.  

Implementation

This section analyzes the consultants’ views of the implementation process of FIRST projects.  

Questions in the “Implementation” section:

1.
Were you given sufficient prior guidance as to FIRST procedures and policies?

2.
Did you receive adequate feedback on the outputs of your work from the FIRST?  

3.
Has the feedback you received been substantive and timely?

4.
Is the invoice processing / administration:

a) Quick and efficient?

b) Comparable with other donors?

5.
Are you or your institution paid your invoices in a timely manner?

6.
Does FIRST exert effective quality control over project implementation?

The chart below shows the percentages of answers given to each question.   
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As seen in the chart, 43.8% of the respondents felt they were given sufficient prior guidance as to FIRST procedures and policies, whereas 46.9% were somewhat satisfied with the guidance.  Almost half of the TA providers (46.9%) were also satisfied with the feedback they received from FIRST, as opposed to 18.8% who were not satisfied.  Only 9.4% of the respondents thought that the feedback they received was not substantive or timely.  

In the narrative section, one of the providers points out the benefits of a recent report issued by the MU on how  FIRST progressed over the first 18 months, and suggests that the provision of more regular briefings can be developed to keep members of the “FIRST Community” up to date. This could also be used as a way of keeping FIRST’s activities prominent in the minds of target client countries. 

Many TA providers offer comments on question number 4 regarding  invoice processing and administration.  Even though there are 37.5% dissatisfied providers versus 34.5% satisfied, this issue comes out as a point of tension in the narrative responses.  A number of providers mentioned the tiresome nature of reporting and invoicing.  One suggestion offered to ease the frustration with invoicing is a clearer statement of claims methodology.  The issue seems to relate more to the bureaucracy around invoicing than the timely payment – although that is a concern as well.  In question 5, when asked if the providers were paid in a timely manner, 22% answer “never”, 31% answer sometimes, and 34% answer always.

In question 6, a majority of the providers responded positively (56% yes) to whether FIRST exerts effective quality control over project implementation or not and only 3% answered “no”.  In one of the surveys it is noted that the feedback on quality was very helpful, but delays in response from FIRST translated into delays in their response to the beneficiary.  

Results
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1.
Are you satisfied with your overall association with FIRST?

As demonstrated in the chart above, this question was answered positively by a large majority of the TA providers.

The narrative part of this question asks for explanation if the respondent was not satisfied by his/her association with FIRST.  The feedback provided in this section can be grouped under two general categories:

a) A number of the providers comment on the low number of FIRST projects generated for their business.  Overall, their expectations are not met as the number of opportunities for them to bid has been limited and the projects have been small.  One factor that added to this disappointment was the fact that the fees were negotiated on the basis of a reasonably regular flow of work.

b) Dissatisfaction with policies and procedures associated with invoicing in general and the reimbursing of expenses in particular is brought up once again in this section. Consultants also mention feeling not trusted because of the very strictly regulated payment system. 
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2.
Have you been adequately informed by FIRST about the status and progress of FIRST overall and the Panel’s and your role in it?

The above chart shows the percentages of answers given to this question by the providers:  31% answer “yes”, 35% answer “somewhat”, and 9% answer “no”.  25% left this question either blank or do not find it relevant since it is more directed to the panel consultants.

3.
How does working with FIRST compare to working with other donors? 

The answers given to this question can be grouped under several headings:

Consultants’ Panel

The use of a clearly publicized Panel of experts is welcomed, as it allows Panel Consultants to prioritize FIRST as a client.  This is viewed unique to FIRST as a donor agency.

Invoicing and Payments

Changing rules for invoicing and late payments are commented on as a concern compared to the other donors. 

Project Management and Administration

Although the use of the MU mechanism is viewed superior in terms of speed and flexibility, project management and administration guidelines are considered to be rigid, requiring time consuming official requests for introducing changes.  Several respondents comment on FIRST’s procedures being more complex and bureaucratic compared to other donors and mention a need for developing clear work plans.  Providers make comparisons to DFID and express a desire to see FIRST at that level of effectiveness and efficiency, although it is also remarked that FIRST ranked closely to DFID. 

General comments on FIRST

Providers express a greater sense of partnership with FIRST than is usual with other donors.  FIRST is more satisfying because of consistent communication, working with the same MU officers, and knowledge of competitors.  The approach to procurement is appreciated as it allows providers to make quick decisions about which opportunities are right and which are not without incurring large exploratory costs.  The FIRST MU is viewed to be fairly accessible, reasonably flexible, professional, helpful and fairly transparent in procedures compared to other donors.  

4.
How would you describe FIRST’s main strengths and weaknesses?

The below table summarizes the comments given to this question.

	Strengths:

· A very dedicated, professional, constructive, proactive and capable management team

· Quick response times by MU to technical issue requests
· Links with World Bank / IFC / IMF technical assistance effort
· Worldwide coverage
· Strong partnership approach with all stakeholders
· Readily accessible management team
· Sensible bidding and selection process
· Flexible management to ensure successful completion of projects
· Important assistance work achieved
· Good pre-project analysis and implementation support
· Projects highly focused on deliverables
· Able to procure services quickly
· Willingness to work with local consultants
· Defined area of operation.  Targeted mandate to cover specific sectors and sub-sectors
· Ability to attract experienced consultants in specialist subject areas that should ensure high quality work
· Relevant in-house expertise

· Willingness to consider new ideas

· Clarity, accountability and coordination that might otherwise be missing from ad hoc arrangements between client countries and consultants

· Lack of “political” agenda, focus on development
	Weaknesses:

· Lack of widespread knowledge of FIRST as yet in client countries
· Long lag between invoicing and payments
· Cumbersome invoicing requirements Procedural and administrative bureaucracy
· Sometimes, not properly scoped projects
· Need for more independent and empowered management
· Delays in starting projects
· Too thinly spread out and may not have the resources to manage so many projects in different countries simultaneously 
· By operating out of country, FIRST may not always understand the intricacies of each country.
· Panel members may not be readily available
· Lack of expert reflection on proposals and regular communication with TA providers
· Insufficient participation of consultants in the definition stages
· Lack of corporate image
· Recipients not always fully aware of actual deliverables



5.
Did you feel there was sufficient “buy-in” by the recipient to support this project? How could this “buy-in” be improved for similar projects in the future?
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As shown in the chart below, 53% of the respondents answer “yes” to this question, 28% answer “somewhat”, 13% answer “no” and 6% do not answer at all.

In the second part of this question, many of the providers comment on the high-level involvement of the recipient.  In a lot of the project cases, the survey answers indicate that the recipients were supportive, appreciative of FIRST, very much an owner of the project and have worked hard to make  it a success.  In many cases, the association of FIRST with international donors ensured the attention and assistance of key officials within the beneficiary governments and outside.

The following suggestions are offered by the respondents to improve the buy-in:

· Encouraging an open dialogue among the concerned parties – the recipient, FIRST, and the consultant – goes a long way in achieving project objectives.  

· Involving the MU more closely in the interaction between the TA provider and beneficiary in the proposal acceptance and project start-up phases.  Making sure that all parties share a common understanding of scope, tasks and objectives.

· Visiting the country and making on-the-ground assessments.

· Managing recipient expectations and offering a private-sector solution.

· Ensuring that objectives and terms of reference are thoroughly explained to the parties involved and their commitment is obtained in writing.

· Ensuring that the time gap between awarding the project and providing the TA is short, so that the “buy-in” is promptly matched with the appropriate TA.

· Asking beneficiaries to bear at least a token portion of the project cost, to get their “skin in the game”.

· Locating the project in the department that will make decisions and working directly with officials of significant status, who can “champion” the project with their peers.

· Ensuring a dialogue and collaboration, if the project requires the cooperation of several separate government departments.

· Establishing an understanding of “partnership” between the consultant and the recipient.

· Provision for a follow-up visit one year after contract end to evaluate the project results.

6.
If relevant, has the “preferred consultant” status conferred on you by being a member of the Consultant Panel lived up to your expectations?  Please explain if you answered “no”.
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This question is answered only by the panel consultants.  

Out of all the respondents surveyed, only 9% of the providers answer this question negatively.  The respondents who offer comments in the survey mostly start out by stating their appreciation for the preferred status and the opportunities this status brought.  

The discontent with this status can mainly be deduced to two reasons:

1. Opening up of bids to non-panel firms is viewed as an erosion of the benefits that can be reaped  from the “preferred consultant” status.  Panel members invested heavily in time and effort in being approved to the Panel, and they see the use of non-panel consultants as undermining their effort.  A number of respondents mention the high percentage of contracts that have gone to non-panel consultants.  

2. The “preferred consultant” status has not produced as many requests / involvements as expected.

One respondent suggests that a “corporate image” needs to be promoted to support the status and position of panel consultants.  Specific examples offered are:  providing a business card, e-mail address and some ways of continuous communication.  Another suggestion is that panel members could be tapped for pre- and post-implementation engagement to insure logic and quality control and to determine whether tasks would be better suited to generalist individuals or specialist firms.

7.
Please provide additional comments on the results achieved so far.

In this section, a number of respondents write about their particular experiences with the project and the recipient.  These details will not be given in this report since they are very specific to the individual projects.  However, one common point that became visible is that in the countries they worked with, most providers saw a need for further projects that can be funded by FIRST.  Also, a majority of the providers compliment on the work of FIRST and stress the importance of development work achieved by FIRST. 

The specific quotations of suggestions offered for improvement in this section are as follows:

“The only two areas in which we might suggest improvements are: 1) ensuring that scopes of work are relevant, feasible, and “bought into” fully by relevant beneficiary organizations; and 2) streamlining the invoicing process as much as possible, consistent with the requirements of transparency and equity.”

“We do feel, on occasion, that the project outputs have been a bit ambitious given the limited level of effort/ budget allocated by FIRST.  We believe that everyone involved would be better served if the number of overall projects in the FIRST portfolio was reduced and the dollar value of the ones to be implemented was increased to ensure sustainability of results.”

“We understood that FIRST provides funding support only.  If, however, FIRST has a broader range of resources available, such as substantive experts on-call or private research materials, it would be helpful to know so we can use FIRST’s resources more effectively.”

Conclusion

Overall, the TA providers are appreciative of the FIRST assignments and value FIRST’s mission.  

The quotation from a survey below is a good summation of the positive feedback received from the providers:

“The setting up of FIRST has been very successful and carried out in detail with very good results.  It is possible to enumerate quickly the following successful issues:

(i) ‘Structure’: policies, procedures, documentation

(ii) ‘Professionals’: identification, selection and contracting

(iii) ‘Capabilities’ in many different sub sectors

(iv) ‘Projects’: number, issues

(v) ‘Broad reach’: number of countries, languages

(vi) ‘Organization’: effectiveness, reliable

(vii) ‘Results’: positive and successful”

However, procedural and administrative bureaucracy and payment issues are yet to be satisfactory.  The consultants provide very valuable suggestions and feedback on this and other issues for further improvement. 
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		33.3333333333		52.380952381		2.380952381		2.380952381		4.7619047619		4.7619047619

		42.8571428571		40.4761904762		2.380952381		2.380952381		9.5238095238		2.380952381

		19.0476190476		50		7.1428571429		4.7619047619		14.2857142857		4.7619047619

		30.9523809524		40.4761904762		14.2857142857		4.7619047619		4.7619047619		4.7619047619

		28.5714285714		47.619047619		4.7619047619		0		14.2857142857		4.7619047619

		16.6666666667		28.5714285714		0		0		45.2380952381		9.5238095238

		45.2380952381		28.5714285714		7.1428571429		0		14.2857142857		4.7619047619
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		FIRST SURVEY FOR RECIPIENTS OF ASSISTANCE

		Number of Projects that are surveyed:														72		(2 said it is too early to declare)

		Number of surveys distributed to project recipients:														64		(Six recipients did more than one project with FIRST)

		Number of Surveys Responded:														42

		Respond rate:														66%

		Project Design

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		22		17		1		0		0		2		42				52		40		2		0		0		5

		2		23		16		0		0		1		2		42				55		38		0		0		2		5

		3		24		15		2		0		0		1		42				57		36		5		0		0		2

		4		18		21		1		0		1		1		42				43		50		2		0		2		2

		5		20		21		0		0		0		1		42				48		50		0		0		0		2

		6		18		21		0		0		1		2		42				43		50		0		0		2		5

		Consultant Selection and Project Implementation

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		20		18		0		2		2		0		42				47.6		42.9		0.0		4.8		4.8		0.0

		2		12		22		0		2		5		1		42				28.6		52.4		0.0		4.8		11.9		2.4

		3		12		16		7		2		4		1		42				28.6		38.1		16.7		4.8		9.5		2.4

		4		14		22		1		1		2		2		42				33.3		52.4		2.4		2.4		4.8		4.8

		5		18		17		1		1		4		1		42				42.9		40.5		2.4		2.4		9.5		2.4

		6		8		21		3		2		6		2		42				19.0		50.0		7.1		4.8		14.3		4.8

		7		13		17		6		2		2		2		42				31.0		40.5		14.3		4.8		4.8		4.8

		8		12		20		2		0		6		2		42				28.6		47.6		4.8		0.0		14.3		4.8

		9		7		12		0		0		19		4		42				16.7		28.6		0.0		0.0		45.2		9.5

		10		19		12		3		0		6		2		42				45.2		28.6		7.1		0.0		14.3		4.8

		Project Results

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		10		16		1		1		2		12		42				23.8095238095		38.0952380952		2.380952381		2.380952381		4.7619047619		28.5714285714

		2		10		16		1		1		0		14		42				23.8095238095		38.0952380952		2.380952381		2.380952381		0		33.3333333333

		3		8		18		1		0		1		14		42				19.0476190476		42.8571428571		2.380952381		0		2.380952381		33.3333333333

				Excellent		Good		Satisfactory		Poor		Not Relevant		no answer		total				%		%		%		%		%		%

		4.a		12		14		2		2		3		9		42				28.5714285714		33.3333333333		4.7619047619		4.7619047619		7.1428571429		21.4285714286

		4.b		9		12		4		3		5		9		42				21.4285714286		28.5714285714		9.5238095238		7.1428571429		11.9047619048		21.4285714286

		4.c		5		12		6		4		4		11		42				11.9047619048		28.5714285714		14.2857142857		9.5238095238		9.5238095238		26.1904761905

		Information Exchange

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not relevant		no answer		total				%		%		%		%		%		%

		1		4		15		10		3		7		3		42				9.5238095238		35.7142857143		23.8095238095		7.1428571429		16.6666666667		7.1428571429

		2		7		12		2		0		16		5		42				16.6666666667		28.5714285714		4.7619047619		0		38.0952380952		11.9047619048

		FIRST as a Donor

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1.a		18		16		4		0		2		2		42				42.8571428571		38.0952380952		9.5238095238		0		4.7619047619		4.7619047619

		1.b		13		20		1		0		4		4		42				30.9523809524		47.619047619		2.380952381		0		9.5238095238		9.5238095238

		1.c		4		18		5		1		7		7		42				9.5238095238		42.8571428571		11.9047619048		2.380952381		16.6666666667		16.6666666667

		1.d		10		20		1		0		6		5		42				23.8095238095		47.619047619		2.380952381		0		14.2857142857		11.9047619048

		2		30		11		0		0		0		1		42				71.4285714286		26.1904761905		0		0		0		2.380952381

		3		9		11		11		0		5		6		42				21.4285714286		26.1904761905		26.1904761905		0		11.9047619048		14.2857142857
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		Country		Project Name		Recipient name		Design Q1		Design Q2		Design Q3		Design Q4		Design Q5		Design Q6		Impl Q1		Impl Q2		Impl Q3		Impl Q4		Impl Q5		Impl Q6		Impl Q7		Impl Q8		Impl Q9		Impl Q10		Result Q1		Result Q2		Result Q3		Result Q4a		Result Q4b		Result Q4c		InfEx Q1		InfEx Q2		Donor Q1a		Donor Q1b		Donor Q1c		Donor Q1d		Donor Q2		Donor Q3

		Caribbean		East Caribbean - OECS Credit Unions Modernization		Peter Etienne		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree				strongly agree						agree		disagree		strongly agree		agree		strongly agree								satisfactory		satisfactory		satisfactory		disagree				strongly agree		strongly agree				agree		strongly agree				1

		Kyrgyz Republic		Kyrgyz Republic 1)Drafting deposit insurance legislation 2) Regional seminar on financial sector issues		Erkinbek Jumabaev		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		excellent		good		satisfactory		agree		agree		agree		agree		na		agree		agree		na		1

		Lebanon		Lebanon Insurance Law		Walid Genadry		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		excellent		excellent		good						strongly agree		agree		na		agree		strongly agree		disagree		1

		Lithuania		Lithuania Accounting and auditing reform		Paule Svoroboviciene		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		na		na		na		agree		strongly agree		agree		na		strongly agree		agree		strongly agree		strongly agree		1

		Namibia		Namibia Development of Capacity Building		Adolf Denk		agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		na		strongly agree		na		na		na		na		na		na		excellent		na		na		disagree		na		strongly agree		agree		agree		agree		strongly agree		disagree		1

		Moldova		Development of Money market instruments		Lurie Tirdea		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		agree		agree		agree		agree		strongly disagree		agree		na		strongly agree		agree		agree		agree		excellent		good		poor		disagree		na		na		na		na		na		strongly agree		strongly agree		1

		SADC		SADC-DFRC Needs Analysis and Skills audit of the DFI Network		Rosalind Thomas		agree		agree		agree		agree		agree		agree		strongly disagree		strongly disagree		disagree		disagree		agree		strongly disagree		disagree		agree		agree		disagree		disagree		disagree		agree		satisfactory		poor		poor		strongly disagree		na		strongly agree		strongly agree		strongly disagree		agree		strongly agree		agree		1

		Swaziland		3 projects: 1) Implementation of Central Bank Book Entry System 2) Supervision of Non-Bank Financial Institutions 3) Improving access to the financial sector		Martin G. Dlamini		agree				strongly agree		agree		agree		agree		agree		agree		disagree		agree		agree		agree		agree		agree		agree				agree		strongly agree		agree		good		good				agree		agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		1

		Lesotho		Insurance Sector Strengthening		E.M. Matekane		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree																				strongly agree		strongly agree		strongly agree				strongly agree		strongly agree		1

		Sierra Leone		Road-map for developing markets and istitutions for long-term and risk capital		Mohamed Fofana		strongly agree		strongly agree		strongly agree		agree		strongly agree		agree		strongly agree		agree		strongly disagree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		good		good		excellent		strongly agree		strongly agree		agree		disagree		agree		disagree		strongly agree		agree		1

		South Asia		SAFE Strengthening stock exchange listing regulations		Maroof Matin		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		disagree		strongly agree		strongly agree		agree		strongly agree		agree		agree		strongly agree		good		good		good						strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		East Caribbean		ECCB Improving payment systems		Henry Hazel		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		excellent		excellent		good		strongly agree		strongly agree		na		na		na		na		strongly agree		disagree		1

		South Africa		Accounting Legislation		Samantha Anderson		strongly agree		strongly agree		strongly agree		agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		strongly agree				strongly agree														disagree												agree				1

		Egypt		1)Connected Lending / 2)Market risk		Central Bank of Egypt		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		strongly agree		agree		na		strongly agree		agree		agree		strongly agree		excellent		excellent		excellent		agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		agree		1

		Cameroon		FM Commission Capacity Building		Chief T.K. Ejangue		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		disagree		agree		agree		disagree		strongly agree		strongly agree				strongly agree		agree		agree		agree		good		good		satisfactory		agree		agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		West Africa		WAMI Banking supervision study		Jack Oyonde		strongly agree		agree		agree		agree		agree		strongly agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		good		excellent		good		agree				agree		agree		na		agree		agree		agree		1

		Caribbean		Caribbean Financial Sector Action Force (CFATF) AML/CFT Evaluator Training Workshop for Spanish Speaking Countries		Calvin wilson		agree		strongly agree		strongly agree		strongly agree		agree		strongly agree		na		na		na		na		na		na		na		na		na		strongly agree		strongly agree		strongly agree		strongly agree		good		good		good						agree		agree						agree				1

		Pakistan		1) Development of banking sector uniform chart of accounts  2) Bank supervision risk assessment model		Jameel Ahmed		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		agree				na		na		na		na		na		na								na		na		na		strongly agree		strongly agree		strongly agree		agree		disagree		agree		strongly agree		agree		1

		Asia Pacific		AP Group on money laundering training evaluators in AML/CFT Assessment		Eliot Kennedy		strongly agree		agree		agree		agree		agree				strongly agree		strongly agree		strongly agree		agree		na		na		agree		agree		agree		strongly agree		agree		agree		agree		good		good		satisfactory		disagree		na		disagree		agree		na		na		agree		disagree		1

		Central America		Strengthening Financial Sector Integrity		Edgardo Galarza		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		na		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		strongly agree								agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		1

		Slovakia		strengthening corporate governance of listed companies		Barbora Lazarova		strongly agree		strongly agree		disagee		agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		na		agree		strongly agree		strongly agree		disagree		excellent		excellent		excellent		na		na		disagree		agree		strongly agree		strongly agree		strongly agree		agree		1

		ASSAL		Latin America Regional Insurance Supervisors Leadership		Lillian Larrain		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		agree		excellent		excellent		good		agree		strongly agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		Kenya		Strategy for development finance services		Hezron Momanyi														agree		agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		agree								excellent		excellent		good		strongly agree		strongly agree														1

		Macedonia		Reform of compulsory motor vehicle insurance system		Marija Krstevska		agree		agree		agree		agree		agree		agree		agree		strongly disagree		disagree		agree		agree		agree		agree		agree		na		na								satisfactory		satisfactory		satisfactory		na		na		agree		agree		na		na		agree		na		1

		Colombia		Developing supervisory and regulatory framework for Collective Investment Schemes		Clemente del Valle Borraez		agree		agree		agree		agree		agree		agree		strongly agree		agree		agree		disagree		agree				disagree		agree		agree		agree																		agree		strongly agree		agree		agree		strongly agree		agree		1

		Mauritius		Strengthening of securities and listing regulations		Sunil Benimadhu		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree						strongly agree		strongly agree		strongly agree																		strongly agree		strongly agree		agree		strongly agree		strongly agree		agree		1

		Mauritius		Preparation a code of corporate governence		Seeruttun Jeewonlall		agree		agree		agree		agree		agree		agree		na		na		na		agree		agree		strongly agree		agree		agree		na		na		strongly agree		strongly agree		agree								agree		agree		agree						agree		strongly agree		disagree		1

		Uganda		The Capital Markets Collective Investment Schemes Project		Candy Wekesa		strongly agree		strongly agree		agree		disagree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree								excellent		excellent				disagree				strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		disagree		1

		Lithuania		Insurance Supervision Strengthening		Aldona Saviciene		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		strongly agree		agree		agree		strongly agree		na		agree		agree		agree		agree		good		good		good						agree		agree		agree		strongly agree		strongly agree		agree		1

		East Caribbean		ECSE Custodian recruitment		Baljit Vohra		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		excellent		excellent		good		disagree		na		disagree		agree		agree		agree		strongly agree		na		1

		Georgia		Strengthening program for Insurance sector		Archil Tsertvadze		agree		agree		agree		na		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree		agree		good		good		good		agree		agree		agree		strongly agree		agree		agree		strongly agree		agree		1

		Georgia		Debt securities market development		George Loladze		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		strongly agree		agree		agree		agree		na		agree		agree		agree		agree		good		good		good		disagree		na		strongly agree		agree		agree		agree		strongly agree		na		1

		Philippines		Non-life insurance info system		Vida Chiong		disagree		agree		agree		agree		agree		agree		agree		agree				agree		agree				disagree		agree		na		na								na		na		na		agree		agree		agree		agree				agree		agree				1

		Indonesia		Secondary Markets Capacity Building Strengthening Financial Sectors		Pak Herwid		agree		agree		disagee		agree		agree		agree		agree		na		na		agree		agree		disagree		disagree		agree		na		disagree		na						good		satisfactory		good		agree		agree		disagree		na		agree		agree		agree		na		1

		Sri Lanka		Strengthening Actuarial Supervision Capacity 1) insurance  2) capital markets		Palitha Silva		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree		poor		poor		poor		disagree		disagree		agree		agree		agree		na		agree		disagree		1

		Sri Lanka		Regulating Securities Market Intermediaries		Palitha Silva		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree								disagree		disagree		agree		agree		agree		na		agree		disagree		1

		Jordan		Actuarial supervision capacity building		Taghrid Hijjawi		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		disagree		agree		strongly agree		agree		agree		strongly agree		na		strongly agree		agree		agree		agree		excellent		excellent				disagree				strongly agree		agree		disagree		strongly agree		strongly agree		disagree		1

		Ukraine		Assistance to the NBFIR		Natalia Balandina				na		strongly agree		agree		strongly agree		na		strongly agree		na		strongly disagree		agree		strongly agree		strongly agree		agree		agree		na		strongly agree		strongly agree		strongly agree		strongly agree		good		satisfactory		excellent		strongly disagree		agree		strongly agree		strongly agree						strongly agree				1

		Rwanda		Credit Information Bureau		Angelique Kantengwa		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		na		na		na		strongly agree		na		na		na		na						na		na		na		strongly disagree		na		agree		agree		disagree		agree		strongly agree		disagree		1

		Congo		BDEAC - CEMAC Region Development of Long-term finance capacity		Paul-Gilles Nanda		strongly agree		strongly agree		strongly agree		agree		agree		agree		strongly disagree		agree		disagree		strongly disagree		strongly disagree		strongly disagree		strongly disagree		agree		na		disagree		strongly disagree		strongly disagree		na		poor		poor		poor		agree		agree		strongly agree		strongly agree		disagree		agree		strongly agree		agree		1

		Congo		BDEAC - Human Resources Audit		Paul Gilles Nanda		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		disagree		agree		agree		agree		disagree		agree		na		agree		agree		agree		agree								agree		agree		strongly agree		strongly agree		disagree		agree		strongly agree		strongly agree		1

		Morocco		Pensions reform		Thami El Barki		agree		agree		agree		agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		agree		strongly agree						strongly agree								good		good		satisfactory		agree		agree		agree		na		agree		agree		agree		agree		1
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Sheet1

		

		FIRST SURVEY FOR RECIPIENTS OF ASSISTANCE

		Number of Projects that are surveyed:														72		(2 said it is too early to declare)

		Number of surveys distributed to project recipients:														64		(Six recipients did more than one project with FIRST)

		Number of Surveys Responded:														42

		Respond rate:														66%

		Project Design

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		22		17		1		0		0		2		42				52		40		2		0		0		5

		2		23		16		0		0		1		2		42				55		38		0		0		2		5

		3		24		15		2		0		0		1		42				57		36		5		0		0		2

		4		18		21		1		0		1		1		42				43		50		2		0		2		2

		5		20		21		0		0		0		1		42				48		50		0		0		0		2

		6		18		21		0		0		1		2		42				43		50		0		0		2		5

		Consultant Selection and Project Implementation

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		20		18		0		2		2		0		42				47.6		42.9		0.0		4.8		4.8		0.0

		2		12		22		0		2		5		1		42				28.6		52.4		0.0		4.8		11.9		2.4

		3		12		16		7		2		4		1		42				28.6		38.1		16.7		4.8		9.5		2.4

		4		14		22		1		1		2		2		42				33.3		52.4		2.4		2.4		4.8		4.8

		5		18		17		1		1		4		1		42				42.9		40.5		2.4		2.4		9.5		2.4

		6		8		21		3		2		6		2		42				19.0		50.0		7.1		4.8		14.3		4.8

		7		13		17		6		2		2		2		42				31.0		40.5		14.3		4.8		4.8		4.8

		8		12		20		2		0		6		2		42				28.6		47.6		4.8		0.0		14.3		4.8

		9		7		12		0		0		19		4		42				16.7		28.6		0.0		0.0		45.2		9.5

		10		19		12		3		0		6		2		42				45.2		28.6		7.1		0.0		14.3		4.8

		Project Results

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		10		16		1		1		2		12		42				23.8		38.1		2.4		2.4		4.8		28.6

		2		10		16		1		1		0		14		42				23.8		38.1		2.4		2.4		0.0		33.3

		3		8		18		1		0		1		14		42				19.0		42.9		2.4		0.0		2.4		33.3

				Excellent		Good		Satisfactory		Poor		Not Relevant		no answer		total				%		%		%		%		%		%

		4.a		12		14		2		2		3		9		42				28.5714285714		33.3333333333		4.7619047619		4.7619047619		7.1428571429		21.4285714286

		4.b		9		12		4		3		5		9		42				21.4285714286		28.5714285714		9.5238095238		7.1428571429		11.9047619048		21.4285714286

		4.c		5		12		6		4		4		11		42				11.9047619048		28.5714285714		14.2857142857		9.5238095238		9.5238095238		26.1904761905

		Information Exchange

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not relevant		no answer		total				%		%		%		%		%		%

		1		4		15		10		3		7		3		42				9.5238095238		35.7142857143		23.8095238095		7.1428571429		16.6666666667		7.1428571429

		2		7		12		2		0		16		5		42				16.6666666667		28.5714285714		4.7619047619		0		38.0952380952		11.9047619048

		FIRST as a Donor

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1.a		18		16		4		0		2		2		42				42.8571428571		38.0952380952		9.5238095238		0		4.7619047619		4.7619047619

		1.b		13		20		1		0		4		4		42				30.9523809524		47.619047619		2.380952381		0		9.5238095238		9.5238095238

		1.c		4		18		5		1		7		7		42				9.5238095238		42.8571428571		11.9047619048		2.380952381		16.6666666667		16.6666666667

		1.d		10		20		1		0		6		5		42				23.8095238095		47.619047619		2.380952381		0		14.2857142857		11.9047619048

		2		30		11		0		0		0		1		42				71.4285714286		26.1904761905		0		0		0		2.380952381

		3		9		11		11		0		5		6		42				21.4285714286		26.1904761905		26.1904761905		0		11.9047619048		14.2857142857
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		Country		Project Name		Recipient name		Design Q1		Design Q2		Design Q3		Design Q4		Design Q5		Design Q6		Impl Q1		Impl Q2		Impl Q3		Impl Q4		Impl Q5		Impl Q6		Impl Q7		Impl Q8		Impl Q9		Impl Q10		Result Q1		Result Q2		Result Q3		Result Q4a		Result Q4b		Result Q4c		InfEx Q1		InfEx Q2		Donor Q1a		Donor Q1b		Donor Q1c		Donor Q1d		Donor Q2		Donor Q3

		Caribbean		East Caribbean - OECS Credit Unions Modernization		Peter Etienne		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree				strongly agree						agree		disagree		strongly agree		agree		strongly agree								satisfactory		satisfactory		satisfactory		disagree				strongly agree		strongly agree				agree		strongly agree				1

		Kyrgyz Republic		Kyrgyz Republic 1)Drafting deposit insurance legislation 2) Regional seminar on financial sector issues		Erkinbek Jumabaev		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		excellent		good		satisfactory		agree		agree		agree		agree		na		agree		agree		na		1

		Lebanon		Lebanon Insurance Law		Walid Genadry		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		excellent		excellent		good						strongly agree		agree		na		agree		strongly agree		disagree		1

		Lithuania		Lithuania Accounting and auditing reform		Paule Svoroboviciene		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		na		na		na		agree		strongly agree		agree		na		strongly agree		agree		strongly agree		strongly agree		1

		Namibia		Namibia Development of Capacity Building		Adolf Denk		agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		na		strongly agree		na		na		na		na		na		na		excellent		na		na		disagree		na		strongly agree		agree		agree		agree		strongly agree		disagree		1

		Moldova		Development of Money market instruments		Lurie Tirdea		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		agree		agree		agree		agree		strongly disagree		agree		na		strongly agree		agree		agree		agree		excellent		good		poor		disagree		na		na		na		na		na		strongly agree		strongly agree		1

		SADC		SADC-DFRC Needs Analysis and Skills audit of the DFI Network		Rosalind Thomas		agree		agree		agree		agree		agree		agree		strongly disagree		strongly disagree		disagree		disagree		agree		strongly disagree		disagree		agree		agree		disagree		disagree		disagree		agree		satisfactory		poor		poor		strongly disagree		na		strongly agree		strongly agree		strongly disagree		agree		strongly agree		agree		1

		Swaziland		3 projects: 1) Implementation of Central Bank Book Entry System 2) Supervision of Non-Bank Financial Institutions 3) Improving access to the financial sector		Martin G. Dlamini		agree				strongly agree		agree		agree		agree		agree		agree		disagree		agree		agree		agree		agree		agree		agree				agree		strongly agree		agree		good		good				agree		agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		1

		Lesotho		Insurance Sector Strengthening		E.M. Matekane		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree																				strongly agree		strongly agree		strongly agree				strongly agree		strongly agree		1

		Sierra Leone		Road-map for developing markets and istitutions for long-term and risk capital		Mohamed Fofana		strongly agree		strongly agree		strongly agree		agree		strongly agree		agree		strongly agree		agree		strongly disagree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		good		good		excellent		strongly agree		strongly agree		agree		disagree		agree		disagree		strongly agree		agree		1

		South Asia		SAFE Strengthening stock exchange listing regulations		Maroof Matin		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		disagree		strongly agree		strongly agree		agree		strongly agree		agree		agree		strongly agree		good		good		good						strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		East Caribbean		ECCB Improving payment systems		Henry Hazel		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		excellent		excellent		good		strongly agree		strongly agree		na		na		na		na		strongly agree		disagree		1

		South Africa		Accounting Legislation		Samantha Anderson		strongly agree		strongly agree		strongly agree		agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		strongly agree				strongly agree														disagree												agree				1

		Egypt		1)Connected Lending / 2)Market risk		Central Bank of Egypt		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		strongly agree		agree		na		strongly agree		agree		agree		strongly agree		excellent		excellent		excellent		agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		agree		1

		Cameroon		FM Commission Capacity Building		Chief T.K. Ejangue		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		disagree		agree		agree		disagree		strongly agree		strongly agree				strongly agree		agree		agree		agree		good		good		satisfactory		agree		agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		West Africa		WAMI Banking supervision study		Jack Oyonde		strongly agree		agree		agree		agree		agree		strongly agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		good		excellent		good		agree				agree		agree		na		agree		agree		agree		1

		Caribbean		Caribbean Financial Sector Action Force (CFATF) AML/CFT Evaluator Training Workshop for Spanish Speaking Countries		Calvin wilson		agree		strongly agree		strongly agree		strongly agree		agree		strongly agree		na		na		na		na		na		na		na		na		na		strongly agree		strongly agree		strongly agree		strongly agree		good		good		good						agree		agree						agree				1

		Pakistan		1) Development of banking sector uniform chart of accounts  2) Bank supervision risk assessment model		Jameel Ahmed		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		agree				na		na		na		na		na		na								na		na		na		strongly agree		strongly agree		strongly agree		agree		disagree		agree		strongly agree		agree		1

		Asia Pacific		AP Group on money laundering training evaluators in AML/CFT Assessment		Eliot Kennedy		strongly agree		agree		agree		agree		agree				strongly agree		strongly agree		strongly agree		agree		na		na		agree		agree		agree		strongly agree		agree		agree		agree		good		good		satisfactory		disagree		na		disagree		agree		na		na		agree		disagree		1

		Central America		Strengthening Financial Sector Integrity		Edgardo Galarza		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		na		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		strongly agree								agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		1

		Slovakia		strengthening corporate governance of listed companies		Barbora Lazarova		strongly agree		strongly agree		disagee		agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		na		agree		strongly agree		strongly agree		disagree		excellent		excellent		excellent		na		na		disagree		agree		strongly agree		strongly agree		strongly agree		agree		1

		ASSAL		Latin America Regional Insurance Supervisors Leadership		Lillian Larrain		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		agree		excellent		excellent		good		agree		strongly agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		Kenya		Strategy for development finance services		Hezron Momanyi														agree		agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		agree								excellent		excellent		good		strongly agree		strongly agree														1

		Macedonia		Reform of compulsory motor vehicle insurance system		Marija Krstevska		agree		agree		agree		agree		agree		agree		agree		strongly disagree		disagree		agree		agree		agree		agree		agree		na		na								satisfactory		satisfactory		satisfactory		na		na		agree		agree		na		na		agree		na		1

		Colombia		Developing supervisory and regulatory framework for Collective Investment Schemes		Clemente del Valle Borraez		agree		agree		agree		agree		agree		agree		strongly agree		agree		agree		disagree		agree				disagree		agree		agree		agree																		agree		strongly agree		agree		agree		strongly agree		agree		1

		Mauritius		Strengthening of securities and listing regulations		Sunil Benimadhu		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree						strongly agree		strongly agree		strongly agree																		strongly agree		strongly agree		agree		strongly agree		strongly agree		agree		1

		Mauritius		Preparation a code of corporate governence		Seeruttun Jeewonlall		agree		agree		agree		agree		agree		agree		na		na		na		agree		agree		strongly agree		agree		agree		na		na		strongly agree		strongly agree		agree								agree		agree		agree						agree		strongly agree		disagree		1

		Uganda		The Capital Markets Collective Investment Schemes Project		Candy Wekesa		strongly agree		strongly agree		agree		disagree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree								excellent		excellent				disagree				strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		disagree		1

		Lithuania		Insurance Supervision Strengthening		Aldona Saviciene		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		strongly agree		agree		agree		strongly agree		na		agree		agree		agree		agree		good		good		good						agree		agree		agree		strongly agree		strongly agree		agree		1

		East Caribbean		ECSE Custodian recruitment		Baljit Vohra		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		excellent		excellent		good		disagree		na		disagree		agree		agree		agree		strongly agree		na		1

		Georgia		Strengthening program for Insurance sector		Archil Tsertvadze		agree		agree		agree		na		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree		agree		good		good		good		agree		agree		agree		strongly agree		agree		agree		strongly agree		agree		1

		Georgia		Debt securities market development		George Loladze		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		strongly agree		agree		agree		agree		na		agree		agree		agree		agree		good		good		good		disagree		na		strongly agree		agree		agree		agree		strongly agree		na		1

		Philippines		Non-life insurance info system		Vida Chiong		disagree		agree		agree		agree		agree		agree		agree		agree				agree		agree				disagree		agree		na		na								na		na		na		agree		agree		agree		agree				agree		agree				1

		Indonesia		Secondary Markets Capacity Building Strengthening Financial Sectors		Pak Herwid		agree		agree		disagee		agree		agree		agree		agree		na		na		agree		agree		disagree		disagree		agree		na		disagree		na						good		satisfactory		good		agree		agree		disagree		na		agree		agree		agree		na		1

		Sri Lanka		Strengthening Actuarial Supervision Capacity 1) insurance  2) capital markets		Palitha Silva		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree		poor		poor		poor		disagree		disagree		agree		agree		agree		na		agree		disagree		1

		Sri Lanka		Regulating Securities Market Intermediaries		Palitha Silva		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree								disagree		disagree		agree		agree		agree		na		agree		disagree		1

		Jordan		Actuarial supervision capacity building		Taghrid Hijjawi		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		disagree		agree		strongly agree		agree		agree		strongly agree		na		strongly agree		agree		agree		agree		excellent		excellent				disagree				strongly agree		agree		disagree		strongly agree		strongly agree		disagree		1

		Ukraine		Assistance to the NBFIR		Natalia Balandina				na		strongly agree		agree		strongly agree		na		strongly agree		na		strongly disagree		agree		strongly agree		strongly agree		agree		agree		na		strongly agree		strongly agree		strongly agree		strongly agree		good		satisfactory		excellent		strongly disagree		agree		strongly agree		strongly agree						strongly agree				1

		Rwanda		Credit Information Bureau		Angelique Kantengwa		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		na		na		na		strongly agree		na		na		na		na						na		na		na		strongly disagree		na		agree		agree		disagree		agree		strongly agree		disagree		1

		Congo		BDEAC - CEMAC Region Development of Long-term finance capacity		Paul-Gilles Nanda		strongly agree		strongly agree		strongly agree		agree		agree		agree		strongly disagree		agree		disagree		strongly disagree		strongly disagree		strongly disagree		strongly disagree		agree		na		disagree		strongly disagree		strongly disagree		na		poor		poor		poor		agree		agree		strongly agree		strongly agree		disagree		agree		strongly agree		agree		1

		Congo		BDEAC - Human Resources Audit		Paul Gilles Nanda		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		disagree		agree		agree		agree		disagree		agree		na		agree		agree		agree		agree								agree		agree		strongly agree		strongly agree		disagree		agree		strongly agree		strongly agree		1

		Morocco		Pensions reform		Thami El Barki		agree		agree		agree		agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		agree		strongly agree						strongly agree								good		good		satisfactory		agree		agree		agree		na		agree		agree		agree		agree		1
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Sheet1

		

		FIRST SURVEY FOR RECIPIENTS OF ASSISTANCE

		Number of Projects that are surveyed:														72		(2 said it is too early to declare)

		Number of surveys distributed to project recipients:														64		(Six recipients did more than one project with FIRST)

		Number of Surveys Responded:														42

		Respond rate:														66%

		Project Design

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		22		17		1		0		0		2		42				52		40		2		0		0		5

		2		23		16		0		0		1		2		42				55		38		0		0		2		5

		3		24		15		2		0		0		1		42				57		36		5		0		0		2

		4		18		21		1		0		1		1		42				43		50		2		0		2		2

		5		20		21		0		0		0		1		42				48		50		0		0		0		2

		6		18		21		0		0		1		2		42				43		50		0		0		2		5

		Consultant Selection and Project Implementation

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		20		18		0		2		2		0		42				47.6		42.9		0.0		4.8		4.8		0.0

		2		12		22		0		2		5		1		42				28.6		52.4		0.0		4.8		11.9		2.4

		3		12		16		7		2		4		1		42				28.6		38.1		16.7		4.8		9.5		2.4

		4		14		22		1		1		2		2		42				33.3		52.4		2.4		2.4		4.8		4.8

		5		18		17		1		1		4		1		42				42.9		40.5		2.4		2.4		9.5		2.4

		6		8		21		3		2		6		2		42				19.0		50.0		7.1		4.8		14.3		4.8

		7		13		17		6		2		2		2		42				31.0		40.5		14.3		4.8		4.8		4.8

		8		12		20		2		0		6		2		42				28.6		47.6		4.8		0.0		14.3		4.8

		9		7		12		0		0		19		4		42				16.7		28.6		0.0		0.0		45.2		9.5

		10		19		12		3		0		6		2		42				45.2		28.6		7.1		0.0		14.3		4.8

		Project Results

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		10		16		1		1		2		12		42				23.8		38.1		2.4		2.4		4.8		28.6

		2		10		16		1		1		0		14		42				23.8		38.1		2.4		2.4		0.0		33.3

		3		8		18		1		0		1		14		42				19.0		42.9		2.4		0.0		2.4		33.3

				Excellent		Good		Satisfactory		Poor		Not Relevant		no answer		total				%		%		%		%		%		%

		4.a		12		14		2		2		3		9		42				28.6		33.3		4.8		4.8		7.1		21.4

		4.b		9		12		4		3		5		9		42				21.4		28.6		9.5		7.1		11.9		21.4

		4.c		5		12		6		4		4		11		42				11.9		28.6		14.3		9.5		9.5		26.2

		Information Exchange

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not relevant		no answer		total				%		%		%		%		%		%

		1		4		15		10		3		7		3		42				9.5238095238		35.7142857143		23.8095238095		7.1428571429		16.6666666667		7.1428571429

		2		7		12		2		0		16		5		42				16.6666666667		28.5714285714		4.7619047619		0		38.0952380952		11.9047619048

		FIRST as a Donor

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1.a		18		16		4		0		2		2		42				42.9		38.1		9.5		0.0		4.8		4.8

		1.b		13		20		1		0		4		4		42				31.0		47.6		2.4		0.0		9.5		9.5

		1.c		4		18		5		1		7		7		42				9.5		42.9		11.9		2.4		16.7		16.7

		1.d		10		20		1		0		6		5		42				23.8		47.6		2.4		0.0		14.3		11.9

		2		30		11		0		0		0		1		42				71.4		26.2		0.0		0.0		0.0		2.4

		3		9		11		11		0		5		6		42				21.4		26.2		26.2		0.0		11.9		14.3
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		Country		Project Name		Recipient name		Design Q1		Design Q2		Design Q3		Design Q4		Design Q5		Design Q6		Impl Q1		Impl Q2		Impl Q3		Impl Q4		Impl Q5		Impl Q6		Impl Q7		Impl Q8		Impl Q9		Impl Q10		Result Q1		Result Q2		Result Q3		Result Q4a		Result Q4b		Result Q4c		InfEx Q1		InfEx Q2		Donor Q1a		Donor Q1b		Donor Q1c		Donor Q1d		Donor Q2		Donor Q3

		Caribbean		East Caribbean - OECS Credit Unions Modernization		Peter Etienne		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree				strongly agree						agree		disagree		strongly agree		agree		strongly agree								satisfactory		satisfactory		satisfactory		disagree				strongly agree		strongly agree				agree		strongly agree				1

		Kyrgyz Republic		Kyrgyz Republic 1)Drafting deposit insurance legislation 2) Regional seminar on financial sector issues		Erkinbek Jumabaev		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		excellent		good		satisfactory		agree		agree		agree		agree		na		agree		agree		na		1

		Lebanon		Lebanon Insurance Law		Walid Genadry		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		excellent		excellent		good						strongly agree		agree		na		agree		strongly agree		disagree		1

		Lithuania		Lithuania Accounting and auditing reform		Paule Svoroboviciene		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		na		na		na		agree		strongly agree		agree		na		strongly agree		agree		strongly agree		strongly agree		1

		Namibia		Namibia Development of Capacity Building		Adolf Denk		agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		na		strongly agree		na		na		na		na		na		na		excellent		na		na		disagree		na		strongly agree		agree		agree		agree		strongly agree		disagree		1

		Moldova		Development of Money market instruments		Lurie Tirdea		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		agree		agree		agree		agree		strongly disagree		agree		na		strongly agree		agree		agree		agree		excellent		good		poor		disagree		na		na		na		na		na		strongly agree		strongly agree		1

		SADC		SADC-DFRC Needs Analysis and Skills audit of the DFI Network		Rosalind Thomas		agree		agree		agree		agree		agree		agree		strongly disagree		strongly disagree		disagree		disagree		agree		strongly disagree		disagree		agree		agree		disagree		disagree		disagree		agree		satisfactory		poor		poor		strongly disagree		na		strongly agree		strongly agree		strongly disagree		agree		strongly agree		agree		1

		Swaziland		3 projects: 1) Implementation of Central Bank Book Entry System 2) Supervision of Non-Bank Financial Institutions 3) Improving access to the financial sector		Martin G. Dlamini		agree				strongly agree		agree		agree		agree		agree		agree		disagree		agree		agree		agree		agree		agree		agree				agree		strongly agree		agree		good		good				agree		agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		1

		Lesotho		Insurance Sector Strengthening		E.M. Matekane		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree																				strongly agree		strongly agree		strongly agree				strongly agree		strongly agree		1

		Sierra Leone		Road-map for developing markets and istitutions for long-term and risk capital		Mohamed Fofana		strongly agree		strongly agree		strongly agree		agree		strongly agree		agree		strongly agree		agree		strongly disagree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		good		good		excellent		strongly agree		strongly agree		agree		disagree		agree		disagree		strongly agree		agree		1

		South Asia		SAFE Strengthening stock exchange listing regulations		Maroof Matin		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		disagree		strongly agree		strongly agree		agree		strongly agree		agree		agree		strongly agree		good		good		good						strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		East Caribbean		ECCB Improving payment systems		Henry Hazel		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		excellent		excellent		good		strongly agree		strongly agree		na		na		na		na		strongly agree		disagree		1

		South Africa		Accounting Legislation		Samantha Anderson		strongly agree		strongly agree		strongly agree		agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		strongly agree				strongly agree														disagree												agree				1

		Egypt		1)Connected Lending / 2)Market risk		Central Bank of Egypt		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		strongly agree		agree		na		strongly agree		agree		agree		strongly agree		excellent		excellent		excellent		agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		agree		1

		Cameroon		FM Commission Capacity Building		Chief T.K. Ejangue		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		disagree		agree		agree		disagree		strongly agree		strongly agree				strongly agree		agree		agree		agree		good		good		satisfactory		agree		agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		West Africa		WAMI Banking supervision study		Jack Oyonde		strongly agree		agree		agree		agree		agree		strongly agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		good		excellent		good		agree				agree		agree		na		agree		agree		agree		1

		Caribbean		Caribbean Financial Sector Action Force (CFATF) AML/CFT Evaluator Training Workshop for Spanish Speaking Countries		Calvin wilson		agree		strongly agree		strongly agree		strongly agree		agree		strongly agree		na		na		na		na		na		na		na		na		na		strongly agree		strongly agree		strongly agree		strongly agree		good		good		good						agree		agree						agree				1

		Pakistan		1) Development of banking sector uniform chart of accounts  2) Bank supervision risk assessment model		Jameel Ahmed		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		agree				na		na		na		na		na		na								na		na		na		strongly agree		strongly agree		strongly agree		agree		disagree		agree		strongly agree		agree		1

		Asia Pacific		AP Group on money laundering training evaluators in AML/CFT Assessment		Eliot Kennedy		strongly agree		agree		agree		agree		agree				strongly agree		strongly agree		strongly agree		agree		na		na		agree		agree		agree		strongly agree		agree		agree		agree		good		good		satisfactory		disagree		na		disagree		agree		na		na		agree		disagree		1

		Central America		Strengthening Financial Sector Integrity		Edgardo Galarza		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		na		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		strongly agree								agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		1

		Slovakia		strengthening corporate governance of listed companies		Barbora Lazarova		strongly agree		strongly agree		disagee		agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		na		agree		strongly agree		strongly agree		disagree		excellent		excellent		excellent		na		na		disagree		agree		strongly agree		strongly agree		strongly agree		agree		1

		ASSAL		Latin America Regional Insurance Supervisors Leadership		Lillian Larrain		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		agree		excellent		excellent		good		agree		strongly agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		Kenya		Strategy for development finance services		Hezron Momanyi														agree		agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		agree								excellent		excellent		good		strongly agree		strongly agree														1

		Macedonia		Reform of compulsory motor vehicle insurance system		Marija Krstevska		agree		agree		agree		agree		agree		agree		agree		strongly disagree		disagree		agree		agree		agree		agree		agree		na		na								satisfactory		satisfactory		satisfactory		na		na		agree		agree		na		na		agree		na		1

		Colombia		Developing supervisory and regulatory framework for Collective Investment Schemes		Clemente del Valle Borraez		agree		agree		agree		agree		agree		agree		strongly agree		agree		agree		disagree		agree				disagree		agree		agree		agree																		agree		strongly agree		agree		agree		strongly agree		agree		1

		Mauritius		Strengthening of securities and listing regulations		Sunil Benimadhu		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree						strongly agree		strongly agree		strongly agree																		strongly agree		strongly agree		agree		strongly agree		strongly agree		agree		1

		Mauritius		Preparation a code of corporate governence		Seeruttun Jeewonlall		agree		agree		agree		agree		agree		agree		na		na		na		agree		agree		strongly agree		agree		agree		na		na		strongly agree		strongly agree		agree								agree		agree		agree						agree		strongly agree		disagree		1

		Uganda		The Capital Markets Collective Investment Schemes Project		Candy Wekesa		strongly agree		strongly agree		agree		disagree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree								excellent		excellent				disagree				strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		disagree		1

		Lithuania		Insurance Supervision Strengthening		Aldona Saviciene		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		strongly agree		agree		agree		strongly agree		na		agree		agree		agree		agree		good		good		good						agree		agree		agree		strongly agree		strongly agree		agree		1

		East Caribbean		ECSE Custodian recruitment		Baljit Vohra		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		excellent		excellent		good		disagree		na		disagree		agree		agree		agree		strongly agree		na		1

		Georgia		Strengthening program for Insurance sector		Archil Tsertvadze		agree		agree		agree		na		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree		agree		good		good		good		agree		agree		agree		strongly agree		agree		agree		strongly agree		agree		1

		Georgia		Debt securities market development		George Loladze		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		strongly agree		agree		agree		agree		na		agree		agree		agree		agree		good		good		good		disagree		na		strongly agree		agree		agree		agree		strongly agree		na		1

		Philippines		Non-life insurance info system		Vida Chiong		disagree		agree		agree		agree		agree		agree		agree		agree				agree		agree				disagree		agree		na		na								na		na		na		agree		agree		agree		agree				agree		agree				1

		Indonesia		Secondary Markets Capacity Building Strengthening Financial Sectors		Pak Herwid		agree		agree		disagee		agree		agree		agree		agree		na		na		agree		agree		disagree		disagree		agree		na		disagree		na						good		satisfactory		good		agree		agree		disagree		na		agree		agree		agree		na		1

		Sri Lanka		Strengthening Actuarial Supervision Capacity 1) insurance  2) capital markets		Palitha Silva		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree		poor		poor		poor		disagree		disagree		agree		agree		agree		na		agree		disagree		1

		Sri Lanka		Regulating Securities Market Intermediaries		Palitha Silva		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree								disagree		disagree		agree		agree		agree		na		agree		disagree		1

		Jordan		Actuarial supervision capacity building		Taghrid Hijjawi		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		disagree		agree		strongly agree		agree		agree		strongly agree		na		strongly agree		agree		agree		agree		excellent		excellent				disagree				strongly agree		agree		disagree		strongly agree		strongly agree		disagree		1

		Ukraine		Assistance to the NBFIR		Natalia Balandina				na		strongly agree		agree		strongly agree		na		strongly agree		na		strongly disagree		agree		strongly agree		strongly agree		agree		agree		na		strongly agree		strongly agree		strongly agree		strongly agree		good		satisfactory		excellent		strongly disagree		agree		strongly agree		strongly agree						strongly agree				1

		Rwanda		Credit Information Bureau		Angelique Kantengwa		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		na		na		na		strongly agree		na		na		na		na						na		na		na		strongly disagree		na		agree		agree		disagree		agree		strongly agree		disagree		1

		Congo		BDEAC - CEMAC Region Development of Long-term finance capacity		Paul-Gilles Nanda		strongly agree		strongly agree		strongly agree		agree		agree		agree		strongly disagree		agree		disagree		strongly disagree		strongly disagree		strongly disagree		strongly disagree		agree		na		disagree		strongly disagree		strongly disagree		na		poor		poor		poor		agree		agree		strongly agree		strongly agree		disagree		agree		strongly agree		agree		1

		Congo		BDEAC - Human Resources Audit		Paul Gilles Nanda		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		disagree		agree		agree		agree		disagree		agree		na		agree		agree		agree		agree								agree		agree		strongly agree		strongly agree		disagree		agree		strongly agree		strongly agree		1

		Morocco		Pensions reform		Thami El Barki		agree		agree		agree		agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		agree		strongly agree						strongly agree								good		good		satisfactory		agree		agree		agree		na		agree		agree		agree		agree		1
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		FIRST SURVEY FOR TA PROVIDERS

		Number of Surveys Distributed:										37

		Number of Surveys Responded:										32

		Response rate:										86%

		Project Design

		Questions		Realistic		Ambitious		Both		no answer				total						%		%		%

		1		19		12		1						32						59.375		37.5		3.125

		Questions		Agree		Somewhat Agree		Somewhat Disagree		Disagree		Not Relevant		no answer		total				%		%		%		%		%

		2		2		6		7		15		2				32				6.25		18.75		21.875		46.875		6.25

		Implementation

		Questions		Yes		Somewhat		No		no answer				total						%		%		%		%

		1		14		15		3						32						43.8		46.9		9.4		0.0

		2		15		9		6		2				32						46.9		28.1		18.8		6.3

		3		11		12		3		6				32						34.4		37.5		9.4		18.8

		4.a		11		6		12		3				32						34.4		18.8		37.5		9.4

		4.b		8		9		8		7				32						25.0		28.1		25.0		21.9

		5		11		10		7		4				32						34.4		31.3		21.9		12.5

		6		18		8		1		5				32						56.3		25.0		3.1		15.6

		Results

		Questions		Yes		Somewhat		No		Not Relevant		no answer		total						%		%		%		%

		1		23		7		1		0		1		32						71.875		21.875		3.125		0

		2		10		11		3		5		3		32						31.25		34.375		9.375		15.625		9.375

		5		17		9		2		0		4		32						53.125		28.125		6.25		0		12.5

		6		5		5		3		16		3		32						15.625		15.625		9.375		50		9.375
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		Country		Project Name		Provider Name		Design Q1		Design Q 2		Impl Q1		Impl Q2		Impl Q 3		Impl Q 4 a		Impl Q 4 b		Impl Q 5		Impl Q 6		Result Q 1		Result Q 2		Result Q 5		Result Q 6		count

		Egypt		Egypt - Project formulation for proposed banking sector		Antonio Corbi		ambitious		somewhat agree		somewhat		somewhat		somewhat		yes		somewhat		sometimes				yes		somewhat		no		no		1

		Georgia		Georgia - Debt Securities Market Strategy		David James		realistic		somewhat agree		yes		yes		yes		somewhat		somewhat		sometimes		yes		yes		yes		yes		na		1

		Kenya		Kenya Development Financial Institutions		Peter Gachuba		ambitious		agree		no		no		na		no answer		no		never		yes		no		no		somewhat		no answer		1

		Lebanon		Lebanon Insurance Project		Colin McNairn		realistic		somewhat agree		somewhat		yes				no		no answer		sometimes		yes		yes		not relevant		yes		na		1

		South Africa		South Africa Accounting and auditing legislation		Peter Graham		realistic		somewhat disagree		somewhat		yes		yes		no		no		never		na		somewhat		na				na		1

		South Africa		South African auditing legislation		Dale Hutchison		ambitious		disagree		yes		na		na		yes		na		sometimes		yes		yes		no		somewhat		na		1

		Swaziland		Swaziland NBFI		Jeff Carmichael		both		disagree		somewhat		yes		somewhat		yes		somewhat		always		yes		yes		yes		yes		yes		1

		Zambia		Zambia Financial Sector Development Plan		Garry Kleinman		ambitious		somewhat agree		somewhat		somewhat		somewhat		somewhat		somewhat		sometimes		somewhat		somewhat		somewhat		somewhat		no		1

		Morocco		Support for Pension Reform		Claire Dorsner		realistic		disagree		yes		na		na		yes		yes		never		yes		yes		na		yes		na		1

		Sri Lanka		SEC - Supervision Capacity Strengthening		Andy Wilson		realistic		disagree		yes		na		na		yes		yes		always		yes		somewhat		yes		somewhat		somewhat		1

		Mauritius		Strengthening of Securities and Listing regulations		Andy Wilson		realistic		disagree		yes		somewhat		somewhat		yes		yes		always		yes		somewhat		yes		yes		somewhat		1

		Uganda		Support for implementation of collective investment schemnes		Sally Buxton		realistic		disagree		yes		yes		yes		no		somewhat		sometimes				yes		yes		yes		yes		1

		Colombia		developing the supervisory and regulatory framework for collective investment schemes		Sally Buxton		realistic		disagree		yes		yes		yes		no		somewhat		sometimes				yes		yes		yes		yes		1

				ASAAL & ESAF Leadership training		David Winfield		ambitious		somewhat agree		yes		yes		yes		somewhat		no		sometimes		yes		somewhat		somewhat		yes		na		1

		Swaziland		Book Entry		Fulvio Carbonaro		realistic		disagree		yes		yes		yes		no		no		never		somewhat		yes		na		yes		na		1

		Sierra Leone		Book Entry		Fulvio Carbonaro		realistic		disagree		yes		yes		yes		no		no		never		somewhat		yes		na		yes		na		1

		Sri Lanka		Strengthening Actuarial Supervision Capacity Contract for Consultants' Services		Basil Reekie		realistic		somewhat agree		yes												yes		yes		somewhat		somewhat		na		1

		Kyrgyz Republic		Drafting Deposit Insurance Legislation		Valerie Best		realistic		na		yes		yes		yes								yes		yes				yes		na		1

		Armenia, Lithuania, Jordan				David Lewis		realistic		disagree		yes		no		no		no				always		yes		yes		yes		yes				1

		Mauritius		Mauritius CG		Mervyn King		realistic		disagree		somewhat		no		no		no		somewhat		sometimes		yes		yes		somewhat		yes		na		1

		Mauritius		Implementing Effective AML/CFT Measures		Fred Meyers		realistic		disagree		somewhat		no		no		yes		yes		always		somewhat		yes		somewhat		yes		somewhat		1

		Phillipines		Non-life insurance info systemn		John Hogan		realistic		disagree		yes		yes		yes		yes				always		yes		yes		yes		somewhat		na		1

		Ukraine/Pakistan		NBFI / SBP project design		Bharat Bhargawa		ambitious		disagree		yes		yes		yes		yes		yes		always		yes		yes		na		yes		na		1

		Kenya		DFI		Paul Murgatroyd		ambitious		disagree		somewhat		yes		somewhat		no		no		never		no		yes		somewhat						1

		Kenya		Development Finance and Increasing Access to Rural Finance and Agricultiral Credit		Michael Mithika		ambitious		na		no		somewhat		somewhat		no		somewhat		never		somewhat		somewhat		somewhat		somewhat		somewhat		1

		East Caribbean		Securities Exchange Project		Bill Alberth		realistic		somewhat disagree		yes		somewhat		somewhat		no												yes		na		1

		Slovakia		Corporate governance of listed companies		Jennie Mills		realistic		disagree		no		no		somewhat		no		no		never		somewhat		somewhat		no		yes		no		1

		Egypt/Cameroon/ Lithuania/ Macadonia / Swaziland / Pakistan / Sri Lanka				Joe Dougherty		ambitious		somewhat disagree		somewhat		somewhat		somewhat		somewhat		somewhat		always				yes		yes		somewhat		yes		1

		Kyrgyz Republic / Moldova / Egypt		1) Kairat Bank Privatization 2) Development of Money Markets 3) Banking supervision		Grant Sigsworth		realistic		disagree		somewhat		yes		somewhat		yes		yes		always		somewhat		yes		yes		yes		yes		1

		Mongolia		Livestock insurance		Jerry Skees		ambitious		disagree		somewhat		somewhat		somewhat		no		no		sometimes		somewhat		yes		somewhat		yes				1

		Congo / Georgia / ECCB				Ajay Kalotra		realistic		somewhat disagree		yes		somewhat		somewhat		yes		yes		always		yes		yes		yes		somewhat		somewhat		1

		WAMI				Carl Lindgren		ambitious		somewhat disagree		somewhat		yes				somewhat		somewhat		always		yes		yes		somewhat		somewhat		somewhat		1

		India		TAC		Verne Baker		realistic		disagree		somewhat		yes		yes		no						yes		yes						na		1

		Lao				Jeremy Swainson		ambitious		disagree		somewhat		yes		yes		yes		yes		always		somewhat		somewhat		somewhat		no		somewhat		1

		Mauritius / SAFE		Stock Exchange / Strengthening listing regimes		Gerry Ritchie		realistic		disagree		somewhat		somewhat		yes		somewhat		yes		sometimes		yes		yes		yes		yes		yes		1
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		FIRST SURVEY FOR TA PROVIDERS

		Number of Surveys Distributed:										37

		Number of Surveys Responded:										32

		Response rate:										86%

		Project Design

		Questions		Realistic		Ambitious		Both		no answer				total						%		%		%

		1		19		12		1						32						59.375		37.5		3.125

		Questions		Agree		Somewhat Agree		Somewhat Disagree		Disagree		Not Relevant		no answer		total				%		%		%		%		%

		2		2		6		7		15		2				32				6.25		18.75		21.875		46.875		6.25

		Implementation

		Questions		Yes		Somewhat		No		N/A		no answer		total						%		%		%		%

		1		14		15		3						32						43.75		46.875		9.375		0

		2		15		9		6				2		32						46.875		28.125		18.75		0

		3		11		12		3				6		32						34.375		37.5		9.375		0

		4.a		11		6		12				3		32						34.375		18.75		37.5		0

		4.b		8		9		8				7		32						25		28.125		25		0

		5		11		10		7				4		32						34.375		31.25		21.875		0

		6		18		8		1				5		32						56.25		25		3.125		0

		Results

		Questions		Yes		Somewhat		No		Not Relevant		no answer		total						%		%		%		%

		1		23		7		1		0		1		32						71.875		21.875		3.125		0

		2		10		11		3		5		3		32						31.25		34.375		9.375		15.625		9.375

		5		17		9		2		0		4		32						53.125		28.125		6.25		0		12.5

		6		5		5		3		16		3		32						15.625		15.625		9.375		50		9.375
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		Country		Project Name		Provider Name		Design Q1		Design Q 2		Impl Q1		Impl Q2		Impl Q 3		Impl Q 4 a		Impl Q 4 b		Impl Q 5		Impl Q 6		Result Q 1		Result Q 2		Result Q 5		Result Q 6		count

		Egypt		Egypt - Project formulation for proposed banking sector		Antonio Corbi		ambitious		somewhat agree		somewhat		somewhat		somewhat		yes		somewhat		sometimes				yes		somewhat		no		no		1

		Georgia		Georgia - Debt Securities Market Strategy		David James		realistic		somewhat agree		yes		yes		yes		somewhat		somewhat		sometimes		yes		yes		yes		yes		na		1

		Kenya		Kenya Development Financial Institutions		Peter Gachuba		ambitious		agree		no		no		na		no answer		no		never		yes		no		no		somewhat		no answer		1

		Lebanon		Lebanon Insurance Project		Colin McNairn		realistic		somewhat agree		somewhat		yes				no		no answer		sometimes		yes		yes		not relevant		yes		na		1

		South Africa		South Africa Accounting and auditing legislation		Peter Graham		realistic		somewhat disagree		somewhat		yes		yes		no		no		never		na		somewhat		na				na		1

		South Africa		South African auditing legislation		Dale Hutchison		ambitious		disagree		yes		na		na		yes		na		sometimes		yes		yes		no		somewhat		na		1

		Swaziland		Swaziland NBFI		Jeff Carmichael		both		disagree		somewhat		yes		somewhat		yes		somewhat		always		yes		yes		yes		yes		yes		1

		Zambia		Zambia Financial Sector Development Plan		Garry Kleinman		ambitious		somewhat agree		somewhat		somewhat		somewhat		somewhat		somewhat		sometimes		somewhat		somewhat		somewhat		somewhat		no		1

		Morocco		Support for Pension Reform		Claire Dorsner		realistic		disagree		yes		na		na		yes		yes		never		yes		yes		na		yes		na		1

		Sri Lanka		SEC - Supervision Capacity Strengthening		Andy Wilson		realistic		disagree		yes		na		na		yes		yes		always		yes		somewhat		yes		somewhat		somewhat		1

		Mauritius		Strengthening of Securities and Listing regulations		Andy Wilson		realistic		disagree		yes		somewhat		somewhat		yes		yes		always		yes		somewhat		yes		yes		somewhat		1

		Uganda		Support for implementation of collective investment schemnes		Sally Buxton		realistic		disagree		yes		yes		yes		no		somewhat		sometimes				yes		yes		yes		yes		1

		Colombia		developing the supervisory and regulatory framework for collective investment schemes		Sally Buxton		realistic		disagree		yes		yes		yes		no		somewhat		sometimes				yes		yes		yes		yes		1

				ASAAL & ESAF Leadership training		David Winfield		ambitious		somewhat agree		yes		yes		yes		somewhat		no		sometimes		yes		somewhat		somewhat		yes		na		1

		Swaziland		Book Entry		Fulvio Carbonaro		realistic		disagree		yes		yes		yes		no		no		never		somewhat		yes		na		yes		na		1

		Sierra Leone		Book Entry		Fulvio Carbonaro		realistic		disagree		yes		yes		yes		no		no		never		somewhat		yes		na		yes		na		1

		Sri Lanka		Strengthening Actuarial Supervision Capacity Contract for Consultants' Services		Basil Reekie		realistic		somewhat agree		yes												yes		yes		somewhat		somewhat		na		1

		Kyrgyz Republic		Drafting Deposit Insurance Legislation		Valerie Best		realistic		na		yes		yes		yes								yes		yes				yes		na		1

		Armenia, Lithuania, Jordan				David Lewis		realistic		disagree		yes		no		no		no				always		yes		yes		yes		yes				1

		Mauritius		Mauritius CG		Mervyn King		realistic		disagree		somewhat		no		no		no		somewhat		sometimes		yes		yes		somewhat		yes		na		1

		Mauritius		Implementing Effective AML/CFT Measures		Fred Meyers		realistic		disagree		somewhat		no		no		yes		yes		always		somewhat		yes		somewhat		yes		somewhat		1

		Phillipines		Non-life insurance info systemn		John Hogan		realistic		disagree		yes		yes		yes		yes				always		yes		yes		yes		somewhat		na		1

		Ukraine/Pakistan		NBFI / SBP project design		Bharat Bhargawa		ambitious		disagree		yes		yes		yes		yes		yes		always		yes		yes		na		yes		na		1

		Kenya		DFI		Paul Murgatroyd		ambitious		disagree		somewhat		yes		somewhat		no		no		never		no		yes		somewhat						1

		Kenya		Development Finance and Increasing Access to Rural Finance and Agricultiral Credit		Michael Mithika		ambitious		na		no		somewhat		somewhat		no		somewhat		never		somewhat		somewhat		somewhat		somewhat		somewhat		1

		East Caribbean		Securities Exchange Project		Bill Alberth		realistic		somewhat disagree		yes		somewhat		somewhat		no												yes		na		1

		Slovakia		Corporate governance of listed companies		Jennie Mills		realistic		disagree		no		no		somewhat		no		no		never		somewhat		somewhat		no		yes		no		1

		Egypt/Cameroon/ Lithuania/ Macadonia / Swaziland / Pakistan / Sri Lanka				Joe Dougherty		ambitious		somewhat disagree		somewhat		somewhat		somewhat		somewhat		somewhat		always				yes		yes		somewhat		yes		1

		Kyrgyz Republic / Moldova / Egypt		1) Kairat Bank Privatization 2) Development of Money Markets 3) Banking supervision		Grant Sigsworth		realistic		disagree		somewhat		yes		somewhat		yes		yes		always		somewhat		yes		yes		yes		yes		1

		Mongolia		Livestock insurance		Jerry Skees		ambitious		disagree		somewhat		somewhat		somewhat		no		no		sometimes		somewhat		yes		somewhat		yes				1

		Congo / Georgia / ECCB				Ajay Kalotra		realistic		somewhat disagree		yes		somewhat		somewhat		yes		yes		always		yes		yes		yes		somewhat		somewhat		1

		WAMI				Carl Lindgren		ambitious		somewhat disagree		somewhat		yes				somewhat		somewhat		always		yes		yes		somewhat		somewhat		somewhat		1

		India		TAC		Verne Baker		realistic		disagree		somewhat		yes		yes		no						yes		yes						na		1

		Lao				Jeremy Swainson		ambitious		disagree		somewhat		yes		yes		yes		yes		always		somewhat		somewhat		somewhat		no		somewhat		1

		Mauritius / SAFE		Stock Exchange / Strengthening listing regimes		Gerry Ritchie		realistic		disagree		somewhat		somewhat		yes		somewhat		yes		sometimes		yes		yes		yes		yes		yes		1
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Sheet1

		

		FIRST SURVEY FOR RECIPIENTS OF ASSISTANCE

		Number of Projects that are surveyed:														72		(2 said it is too early to declare)

		Number of surveys distributed to project recipients:														64		(Six recipients did more than one project with FIRST)

		Number of Surveys Responded:														42

		Respond rate:														66%

		Project Design

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		22		17		1		0		0		2		42				52		40		2		0		0		5

		2		23		16		0		0		1		2		42				55		38		0		0		2		5

		3		24		15		2		0		0		1		42				57		36		5		0		0		2

		4		18		21		1		0		1		1		42				43		50		2		0		2		2

		5		20		21		0		0		0		1		42				48		50		0		0		0		2

		6		18		21		0		0		1		2		42				43		50		0		0		2		5

		Consultant Selection and Project Implementation

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		20		18		0		2		2		0		42				47.6		42.9		0.0		4.8		4.8		0.0

		2		12		22		0		2		5		1		42				28.6		52.4		0.0		4.8		11.9		2.4

		3		12		16		7		2		4		1		42				28.6		38.1		16.7		4.8		9.5		2.4

		4		14		22		1		1		2		2		42				33.3		52.4		2.4		2.4		4.8		4.8

		5		18		17		1		1		4		1		42				42.9		40.5		2.4		2.4		9.5		2.4

		6		8		21		3		2		6		2		42				19.0		50.0		7.1		4.8		14.3		4.8

		7		13		17		6		2		2		2		42				31.0		40.5		14.3		4.8		4.8		4.8

		8		12		20		2		0		6		2		42				28.6		47.6		4.8		0.0		14.3		4.8

		9		7		12		0		0		19		4		42				16.7		28.6		0.0		0.0		45.2		9.5

		10		19		12		3		0		6		2		42				45.2		28.6		7.1		0.0		14.3		4.8

		Project Results

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		10		16		1		1		2		12		42				23.8		38.1		2.4		2.4		4.8		28.6

		2		10		16		1		1		0		14		42				23.8		38.1		2.4		2.4		0.0		33.3

		3		8		18		1		0		1		14		42				19.0		42.9		2.4		0.0		2.4		33.3

				Excellent		Good		Satisfactory		Poor		Not Relevant		no answer		total				%		%		%		%		%		%

		4.a		12		14		2		2		3		9		42				28.6		33.3		4.8		4.8		7.1		21.4

		4.b		9		12		4		3		5		9		42				21.4		28.6		9.5		7.1		11.9		21.4

		4.c		5		12		6		4		4		11		42				11.9		28.6		14.3		9.5		9.5		26.2

		Information Exchange

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not relevant		no answer		total				%		%		%		%		%		%

		1		4		15		10		3		7		3		42				9.5238095238		35.7142857143		23.8095238095		7.1428571429		16.6666666667		7.1428571429

		2		7		12		2		0		16		5		42				16.6666666667		28.5714285714		4.7619047619		0		38.0952380952		11.9047619048

		FIRST as a Donor

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1.a		18		16		4		0		2		2		42				42.8571428571		38.0952380952		9.5238095238		0		4.7619047619		4.7619047619

		1.b		13		20		1		0		4		4		42				30.9523809524		47.619047619		2.380952381		0		9.5238095238		9.5238095238

		1.c		4		18		5		1		7		7		42				9.5238095238		42.8571428571		11.9047619048		2.380952381		16.6666666667		16.6666666667

		1.d		10		20		1		0		6		5		42				23.8095238095		47.619047619		2.380952381		0		14.2857142857		11.9047619048

		2		30		11		0		0		0		1		42				71.4285714286		26.1904761905		0		0		0		2.380952381

		3		9		11		11		0		5		6		42				21.4285714286		26.1904761905		26.1904761905		0		11.9047619048		14.2857142857
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		Country		Project Name		Recipient name		Design Q1		Design Q2		Design Q3		Design Q4		Design Q5		Design Q6		Impl Q1		Impl Q2		Impl Q3		Impl Q4		Impl Q5		Impl Q6		Impl Q7		Impl Q8		Impl Q9		Impl Q10		Result Q1		Result Q2		Result Q3		Result Q4a		Result Q4b		Result Q4c		InfEx Q1		InfEx Q2		Donor Q1a		Donor Q1b		Donor Q1c		Donor Q1d		Donor Q2		Donor Q3

		Caribbean		East Caribbean - OECS Credit Unions Modernization		Peter Etienne		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree				strongly agree						agree		disagree		strongly agree		agree		strongly agree								satisfactory		satisfactory		satisfactory		disagree				strongly agree		strongly agree				agree		strongly agree				1

		Kyrgyz Republic		Kyrgyz Republic 1)Drafting deposit insurance legislation 2) Regional seminar on financial sector issues		Erkinbek Jumabaev		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		excellent		good		satisfactory		agree		agree		agree		agree		na		agree		agree		na		1

		Lebanon		Lebanon Insurance Law		Walid Genadry		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		excellent		excellent		good						strongly agree		agree		na		agree		strongly agree		disagree		1

		Lithuania		Lithuania Accounting and auditing reform		Paule Svoroboviciene		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		na		na		na		agree		strongly agree		agree		na		strongly agree		agree		strongly agree		strongly agree		1

		Namibia		Namibia Development of Capacity Building		Adolf Denk		agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		na		strongly agree		na		na		na		na		na		na		excellent		na		na		disagree		na		strongly agree		agree		agree		agree		strongly agree		disagree		1

		Moldova		Development of Money market instruments		Lurie Tirdea		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		agree		agree		agree		agree		strongly disagree		agree		na		strongly agree		agree		agree		agree		excellent		good		poor		disagree		na		na		na		na		na		strongly agree		strongly agree		1

		SADC		SADC-DFRC Needs Analysis and Skills audit of the DFI Network		Rosalind Thomas		agree		agree		agree		agree		agree		agree		strongly disagree		strongly disagree		disagree		disagree		agree		strongly disagree		disagree		agree		agree		disagree		disagree		disagree		agree		satisfactory		poor		poor		strongly disagree		na		strongly agree		strongly agree		strongly disagree		agree		strongly agree		agree		1

		Swaziland		3 projects: 1) Implementation of Central Bank Book Entry System 2) Supervision of Non-Bank Financial Institutions 3) Improving access to the financial sector		Martin G. Dlamini		agree				strongly agree		agree		agree		agree		agree		agree		disagree		agree		agree		agree		agree		agree		agree				agree		strongly agree		agree		good		good				agree		agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		1

		Lesotho		Insurance Sector Strengthening		E.M. Matekane		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree																				strongly agree		strongly agree		strongly agree				strongly agree		strongly agree		1

		Sierra Leone		Road-map for developing markets and istitutions for long-term and risk capital		Mohamed Fofana		strongly agree		strongly agree		strongly agree		agree		strongly agree		agree		strongly agree		agree		strongly disagree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		good		good		excellent		strongly agree		strongly agree		agree		disagree		agree		disagree		strongly agree		agree		1

		South Asia		SAFE Strengthening stock exchange listing regulations		Maroof Matin		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		disagree		strongly agree		strongly agree		agree		strongly agree		agree		agree		strongly agree		good		good		good						strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		East Caribbean		ECCB Improving payment systems		Henry Hazel		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		excellent		excellent		good		strongly agree		strongly agree		na		na		na		na		strongly agree		disagree		1

		South Africa		Accounting Legislation		Samantha Anderson		strongly agree		strongly agree		strongly agree		agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		strongly agree				strongly agree														disagree												agree				1

		Egypt		1)Connected Lending / 2)Market risk		Central Bank of Egypt		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		strongly agree		agree		na		strongly agree		agree		agree		strongly agree		excellent		excellent		excellent		agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		agree		1

		Cameroon		FM Commission Capacity Building		Chief T.K. Ejangue		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		disagree		agree		agree		disagree		strongly agree		strongly agree				strongly agree		agree		agree		agree		good		good		satisfactory		agree		agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		West Africa		WAMI Banking supervision study		Jack Oyonde		strongly agree		agree		agree		agree		agree		strongly agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		good		excellent		good		agree				agree		agree		na		agree		agree		agree		1

		Caribbean		Caribbean Financial Sector Action Force (CFATF) AML/CFT Evaluator Training Workshop for Spanish Speaking Countries		Calvin wilson		agree		strongly agree		strongly agree		strongly agree		agree		strongly agree		na		na		na		na		na		na		na		na		na		strongly agree		strongly agree		strongly agree		strongly agree		good		good		good						agree		agree						agree				1

		Pakistan		1) Development of banking sector uniform chart of accounts  2) Bank supervision risk assessment model		Jameel Ahmed		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		agree				na		na		na		na		na		na								na		na		na		strongly agree		strongly agree		strongly agree		agree		disagree		agree		strongly agree		agree		1

		Asia Pacific		AP Group on money laundering training evaluators in AML/CFT Assessment		Eliot Kennedy		strongly agree		agree		agree		agree		agree				strongly agree		strongly agree		strongly agree		agree		na		na		agree		agree		agree		strongly agree		agree		agree		agree		good		good		satisfactory		disagree		na		disagree		agree		na		na		agree		disagree		1

		Central America		Strengthening Financial Sector Integrity		Edgardo Galarza		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		na		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		strongly agree								agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		1

		Slovakia		strengthening corporate governance of listed companies		Barbora Lazarova		strongly agree		strongly agree		disagee		agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		na		agree		strongly agree		strongly agree		disagree		excellent		excellent		excellent		na		na		disagree		agree		strongly agree		strongly agree		strongly agree		agree		1

		ASSAL		Latin America Regional Insurance Supervisors Leadership		Lillian Larrain		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		agree		excellent		excellent		good		agree		strongly agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		Kenya		Strategy for development finance services		Hezron Momanyi														agree		agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		agree								excellent		excellent		good		strongly agree		strongly agree														1

		Macedonia		Reform of compulsory motor vehicle insurance system		Marija Krstevska		agree		agree		agree		agree		agree		agree		agree		strongly disagree		disagree		agree		agree		agree		agree		agree		na		na								satisfactory		satisfactory		satisfactory		na		na		agree		agree		na		na		agree		na		1

		Colombia		Developing supervisory and regulatory framework for Collective Investment Schemes		Clemente del Valle Borraez		agree		agree		agree		agree		agree		agree		strongly agree		agree		agree		disagree		agree				disagree		agree		agree		agree																		agree		strongly agree		agree		agree		strongly agree		agree		1

		Mauritius		Strengthening of securities and listing regulations		Sunil Benimadhu		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree						strongly agree		strongly agree		strongly agree																		strongly agree		strongly agree		agree		strongly agree		strongly agree		agree		1

		Mauritius		Preparation a code of corporate governence		Seeruttun Jeewonlall		agree		agree		agree		agree		agree		agree		na		na		na		agree		agree		strongly agree		agree		agree		na		na		strongly agree		strongly agree		agree								agree		agree		agree						agree		strongly agree		disagree		1

		Uganda		The Capital Markets Collective Investment Schemes Project		Candy Wekesa		strongly agree		strongly agree		agree		disagree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree								excellent		excellent				disagree				strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		disagree		1

		Lithuania		Insurance Supervision Strengthening		Aldona Saviciene		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		strongly agree		agree		agree		strongly agree		na		agree		agree		agree		agree		good		good		good						agree		agree		agree		strongly agree		strongly agree		agree		1

		East Caribbean		ECSE Custodian recruitment		Baljit Vohra		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		excellent		excellent		good		disagree		na		disagree		agree		agree		agree		strongly agree		na		1

		Georgia		Strengthening program for Insurance sector		Archil Tsertvadze		agree		agree		agree		na		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree		agree		good		good		good		agree		agree		agree		strongly agree		agree		agree		strongly agree		agree		1

		Georgia		Debt securities market development		George Loladze		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		strongly agree		agree		agree		agree		na		agree		agree		agree		agree		good		good		good		disagree		na		strongly agree		agree		agree		agree		strongly agree		na		1

		Philippines		Non-life insurance info system		Vida Chiong		disagree		agree		agree		agree		agree		agree		agree		agree				agree		agree				disagree		agree		na		na								na		na		na		agree		agree		agree		agree				agree		agree				1

		Indonesia		Secondary Markets Capacity Building Strengthening Financial Sectors		Pak Herwid		agree		agree		disagee		agree		agree		agree		agree		na		na		agree		agree		disagree		disagree		agree		na		disagree		na						good		satisfactory		good		agree		agree		disagree		na		agree		agree		agree		na		1

		Sri Lanka		Strengthening Actuarial Supervision Capacity 1) insurance  2) capital markets		Palitha Silva		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree		poor		poor		poor		disagree		disagree		agree		agree		agree		na		agree		disagree		1

		Sri Lanka		Regulating Securities Market Intermediaries		Palitha Silva		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree								disagree		disagree		agree		agree		agree		na		agree		disagree		1

		Jordan		Actuarial supervision capacity building		Taghrid Hijjawi		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		disagree		agree		strongly agree		agree		agree		strongly agree		na		strongly agree		agree		agree		agree		excellent		excellent				disagree				strongly agree		agree		disagree		strongly agree		strongly agree		disagree		1

		Ukraine		Assistance to the NBFIR		Natalia Balandina				na		strongly agree		agree		strongly agree		na		strongly agree		na		strongly disagree		agree		strongly agree		strongly agree		agree		agree		na		strongly agree		strongly agree		strongly agree		strongly agree		good		satisfactory		excellent		strongly disagree		agree		strongly agree		strongly agree						strongly agree				1

		Rwanda		Credit Information Bureau		Angelique Kantengwa		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		na		na		na		strongly agree		na		na		na		na						na		na		na		strongly disagree		na		agree		agree		disagree		agree		strongly agree		disagree		1

		Congo		BDEAC - CEMAC Region Development of Long-term finance capacity		Paul-Gilles Nanda		strongly agree		strongly agree		strongly agree		agree		agree		agree		strongly disagree		agree		disagree		strongly disagree		strongly disagree		strongly disagree		strongly disagree		agree		na		disagree		strongly disagree		strongly disagree		na		poor		poor		poor		agree		agree		strongly agree		strongly agree		disagree		agree		strongly agree		agree		1

		Congo		BDEAC - Human Resources Audit		Paul Gilles Nanda		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		disagree		agree		agree		agree		disagree		agree		na		agree		agree		agree		agree								agree		agree		strongly agree		strongly agree		disagree		agree		strongly agree		strongly agree		1

		Morocco		Pensions reform		Thami El Barki		agree		agree		agree		agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		agree		strongly agree						strongly agree								good		good		satisfactory		agree		agree		agree		na		agree		agree		agree		agree		1
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		FIRST SURVEY FOR RECIPIENTS OF ASSISTANCE

		Number of Projects that are surveyed:														72		(2 said it is too early to declare)

		Number of surveys distributed to project recipients:														64		(Six recipients did more than one project with FIRST)

		Number of Surveys Responded:														42

		Respond rate:														66%

		Project Design

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		22		17		1		0		0		2		42				52		40		2		0		0		5

		2		23		16		0		0		1		2		42				55		38		0		0		2		5

		3		24		15		2		0		0		1		42				57		36		5		0		0		2

		4		18		21		1		0		1		1		42				43		50		2		0		2		2

		5		20		21		0		0		0		1		42				48		50		0		0		0		2

		6		18		21		0		0		1		2		42				43		50		0		0		2		5

		Consultant Selection and Project Implementation

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		20		18		0		2		2		0		42				47.6		42.9		0.0		4.8		4.8		0.0

		2		12		22		0		2		5		1		42				28.6		52.4		0.0		4.8		11.9		2.4

		3		12		16		7		2		4		1		42				28.6		38.1		16.7		4.8		9.5		2.4

		4		14		22		1		1		2		2		42				33.3		52.4		2.4		2.4		4.8		4.8

		5		18		17		1		1		4		1		42				42.9		40.5		2.4		2.4		9.5		2.4

		6		8		21		3		2		6		2		42				19.0		50.0		7.1		4.8		14.3		4.8

		7		13		17		6		2		2		2		42				31.0		40.5		14.3		4.8		4.8		4.8

		8		12		20		2		0		6		2		42				28.6		47.6		4.8		0.0		14.3		4.8

		9		7		12		0		0		19		4		42				16.7		28.6		0.0		0.0		45.2		9.5

		10		19		12		3		0		6		2		42				45.2		28.6		7.1		0.0		14.3		4.8

		Project Results

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		10		16		1		1		2		12		42				23.8		38.1		2.4		2.4		4.8		28.6

		2		10		16		1		1		0		14		42				23.8		38.1		2.4		2.4		0.0		33.3

		3		8		18		1		0		1		14		42				19.0		42.9		2.4		0.0		2.4		33.3

				Excellent		Good		Satisfactory		Poor		Not Relevant		no answer		total				%		%		%		%		%		%

		4.a		12		14		2		2		3		9		42				28.6		33.3		4.8		4.8		7.1		21.4

		4.b		9		12		4		3		5		9		42				21.4		28.6		9.5		7.1		11.9		21.4

		4.c		5		12		6		4		4		11		42				11.9		28.6		14.3		9.5		9.5		26.2

		Information Exchange

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not relevant		no answer		total				%		%		%		%		%		%

		1		4		15		10		3		7		3		42				9.5238095238		35.7142857143		23.8095238095		7.1428571429		16.6666666667		7.1428571429

		2		7		12		2		0		16		5		42				16.6666666667		28.5714285714		4.7619047619		0		38.0952380952		11.9047619048

		FIRST as a Donor

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1.a		18		16		4		0		2		2		42				42.8571428571		38.0952380952		9.5238095238		0		4.7619047619		4.7619047619

		1.b		13		20		1		0		4		4		42				30.9523809524		47.619047619		2.380952381		0		9.5238095238		9.5238095238

		1.c		4		18		5		1		7		7		42				9.5238095238		42.8571428571		11.9047619048		2.380952381		16.6666666667		16.6666666667

		1.d		10		20		1		0		6		5		42				23.8095238095		47.619047619		2.380952381		0		14.2857142857		11.9047619048

		2		30		11		0		0		0		1		42				71.4285714286		26.1904761905		0		0		0		2.380952381

		3		9		11		11		0		5		6		42				21.4285714286		26.1904761905		26.1904761905		0		11.9047619048		14.2857142857
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		Country		Project Name		Recipient name		Design Q1		Design Q2		Design Q3		Design Q4		Design Q5		Design Q6		Impl Q1		Impl Q2		Impl Q3		Impl Q4		Impl Q5		Impl Q6		Impl Q7		Impl Q8		Impl Q9		Impl Q10		Result Q1		Result Q2		Result Q3		Result Q4a		Result Q4b		Result Q4c		InfEx Q1		InfEx Q2		Donor Q1a		Donor Q1b		Donor Q1c		Donor Q1d		Donor Q2		Donor Q3

		Caribbean		East Caribbean - OECS Credit Unions Modernization		Peter Etienne		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree				strongly agree						agree		disagree		strongly agree		agree		strongly agree								satisfactory		satisfactory		satisfactory		disagree				strongly agree		strongly agree				agree		strongly agree				1

		Kyrgyz Republic		Kyrgyz Republic 1)Drafting deposit insurance legislation 2) Regional seminar on financial sector issues		Erkinbek Jumabaev		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		excellent		good		satisfactory		agree		agree		agree		agree		na		agree		agree		na		1

		Lebanon		Lebanon Insurance Law		Walid Genadry		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		excellent		excellent		good						strongly agree		agree		na		agree		strongly agree		disagree		1

		Lithuania		Lithuania Accounting and auditing reform		Paule Svoroboviciene		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		na		na		na		agree		strongly agree		agree		na		strongly agree		agree		strongly agree		strongly agree		1

		Namibia		Namibia Development of Capacity Building		Adolf Denk		agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		na		strongly agree		na		na		na		na		na		na		excellent		na		na		disagree		na		strongly agree		agree		agree		agree		strongly agree		disagree		1

		Moldova		Development of Money market instruments		Lurie Tirdea		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		agree		agree		agree		agree		strongly disagree		agree		na		strongly agree		agree		agree		agree		excellent		good		poor		disagree		na		na		na		na		na		strongly agree		strongly agree		1

		SADC		SADC-DFRC Needs Analysis and Skills audit of the DFI Network		Rosalind Thomas		agree		agree		agree		agree		agree		agree		strongly disagree		strongly disagree		disagree		disagree		agree		strongly disagree		disagree		agree		agree		disagree		disagree		disagree		agree		satisfactory		poor		poor		strongly disagree		na		strongly agree		strongly agree		strongly disagree		agree		strongly agree		agree		1

		Swaziland		3 projects: 1) Implementation of Central Bank Book Entry System 2) Supervision of Non-Bank Financial Institutions 3) Improving access to the financial sector		Martin G. Dlamini		agree				strongly agree		agree		agree		agree		agree		agree		disagree		agree		agree		agree		agree		agree		agree				agree		strongly agree		agree		good		good				agree		agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		1

		Lesotho		Insurance Sector Strengthening		E.M. Matekane		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree																				strongly agree		strongly agree		strongly agree				strongly agree		strongly agree		1

		Sierra Leone		Road-map for developing markets and istitutions for long-term and risk capital		Mohamed Fofana		strongly agree		strongly agree		strongly agree		agree		strongly agree		agree		strongly agree		agree		strongly disagree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		good		good		excellent		strongly agree		strongly agree		agree		disagree		agree		disagree		strongly agree		agree		1

		South Asia		SAFE Strengthening stock exchange listing regulations		Maroof Matin		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		disagree		strongly agree		strongly agree		agree		strongly agree		agree		agree		strongly agree		good		good		good						strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		East Caribbean		ECCB Improving payment systems		Henry Hazel		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		excellent		excellent		good		strongly agree		strongly agree		na		na		na		na		strongly agree		disagree		1

		South Africa		Accounting Legislation		Samantha Anderson		strongly agree		strongly agree		strongly agree		agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		strongly agree				strongly agree														disagree												agree				1

		Egypt		1)Connected Lending / 2)Market risk		Central Bank of Egypt		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		strongly agree		agree		na		strongly agree		agree		agree		strongly agree		excellent		excellent		excellent		agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		agree		1

		Cameroon		FM Commission Capacity Building		Chief T.K. Ejangue		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		disagree		agree		agree		disagree		strongly agree		strongly agree				strongly agree		agree		agree		agree		good		good		satisfactory		agree		agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		West Africa		WAMI Banking supervision study		Jack Oyonde		strongly agree		agree		agree		agree		agree		strongly agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		good		excellent		good		agree				agree		agree		na		agree		agree		agree		1

		Caribbean		Caribbean Financial Sector Action Force (CFATF) AML/CFT Evaluator Training Workshop for Spanish Speaking Countries		Calvin wilson		agree		strongly agree		strongly agree		strongly agree		agree		strongly agree		na		na		na		na		na		na		na		na		na		strongly agree		strongly agree		strongly agree		strongly agree		good		good		good						agree		agree						agree				1

		Pakistan		1) Development of banking sector uniform chart of accounts  2) Bank supervision risk assessment model		Jameel Ahmed		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		agree				na		na		na		na		na		na								na		na		na		strongly agree		strongly agree		strongly agree		agree		disagree		agree		strongly agree		agree		1

		Asia Pacific		AP Group on money laundering training evaluators in AML/CFT Assessment		Eliot Kennedy		strongly agree		agree		agree		agree		agree				strongly agree		strongly agree		strongly agree		agree		na		na		agree		agree		agree		strongly agree		agree		agree		agree		good		good		satisfactory		disagree		na		disagree		agree		na		na		agree		disagree		1

		Central America		Strengthening Financial Sector Integrity		Edgardo Galarza		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		na		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		strongly agree								agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		1

		Slovakia		strengthening corporate governance of listed companies		Barbora Lazarova		strongly agree		strongly agree		disagee		agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		na		agree		strongly agree		strongly agree		disagree		excellent		excellent		excellent		na		na		disagree		agree		strongly agree		strongly agree		strongly agree		agree		1

		ASSAL		Latin America Regional Insurance Supervisors Leadership		Lillian Larrain		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		agree		excellent		excellent		good		agree		strongly agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		Kenya		Strategy for development finance services		Hezron Momanyi														agree		agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		agree								excellent		excellent		good		strongly agree		strongly agree														1

		Macedonia		Reform of compulsory motor vehicle insurance system		Marija Krstevska		agree		agree		agree		agree		agree		agree		agree		strongly disagree		disagree		agree		agree		agree		agree		agree		na		na								satisfactory		satisfactory		satisfactory		na		na		agree		agree		na		na		agree		na		1

		Colombia		Developing supervisory and regulatory framework for Collective Investment Schemes		Clemente del Valle Borraez		agree		agree		agree		agree		agree		agree		strongly agree		agree		agree		disagree		agree				disagree		agree		agree		agree																		agree		strongly agree		agree		agree		strongly agree		agree		1

		Mauritius		Strengthening of securities and listing regulations		Sunil Benimadhu		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree						strongly agree		strongly agree		strongly agree																		strongly agree		strongly agree		agree		strongly agree		strongly agree		agree		1

		Mauritius		Preparation a code of corporate governence		Seeruttun Jeewonlall		agree		agree		agree		agree		agree		agree		na		na		na		agree		agree		strongly agree		agree		agree		na		na		strongly agree		strongly agree		agree								agree		agree		agree						agree		strongly agree		disagree		1

		Uganda		The Capital Markets Collective Investment Schemes Project		Candy Wekesa		strongly agree		strongly agree		agree		disagree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree								excellent		excellent				disagree				strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		disagree		1

		Lithuania		Insurance Supervision Strengthening		Aldona Saviciene		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		strongly agree		agree		agree		strongly agree		na		agree		agree		agree		agree		good		good		good						agree		agree		agree		strongly agree		strongly agree		agree		1

		East Caribbean		ECSE Custodian recruitment		Baljit Vohra		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		excellent		excellent		good		disagree		na		disagree		agree		agree		agree		strongly agree		na		1

		Georgia		Strengthening program for Insurance sector		Archil Tsertvadze		agree		agree		agree		na		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree		agree		good		good		good		agree		agree		agree		strongly agree		agree		agree		strongly agree		agree		1

		Georgia		Debt securities market development		George Loladze		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		strongly agree		agree		agree		agree		na		agree		agree		agree		agree		good		good		good		disagree		na		strongly agree		agree		agree		agree		strongly agree		na		1

		Philippines		Non-life insurance info system		Vida Chiong		disagree		agree		agree		agree		agree		agree		agree		agree				agree		agree				disagree		agree		na		na								na		na		na		agree		agree		agree		agree				agree		agree				1

		Indonesia		Secondary Markets Capacity Building Strengthening Financial Sectors		Pak Herwid		agree		agree		disagee		agree		agree		agree		agree		na		na		agree		agree		disagree		disagree		agree		na		disagree		na						good		satisfactory		good		agree		agree		disagree		na		agree		agree		agree		na		1

		Sri Lanka		Strengthening Actuarial Supervision Capacity 1) insurance  2) capital markets		Palitha Silva		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree		poor		poor		poor		disagree		disagree		agree		agree		agree		na		agree		disagree		1

		Sri Lanka		Regulating Securities Market Intermediaries		Palitha Silva		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree								disagree		disagree		agree		agree		agree		na		agree		disagree		1

		Jordan		Actuarial supervision capacity building		Taghrid Hijjawi		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		disagree		agree		strongly agree		agree		agree		strongly agree		na		strongly agree		agree		agree		agree		excellent		excellent				disagree				strongly agree		agree		disagree		strongly agree		strongly agree		disagree		1

		Ukraine		Assistance to the NBFIR		Natalia Balandina				na		strongly agree		agree		strongly agree		na		strongly agree		na		strongly disagree		agree		strongly agree		strongly agree		agree		agree		na		strongly agree		strongly agree		strongly agree		strongly agree		good		satisfactory		excellent		strongly disagree		agree		strongly agree		strongly agree						strongly agree				1

		Rwanda		Credit Information Bureau		Angelique Kantengwa		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		na		na		na		strongly agree		na		na		na		na						na		na		na		strongly disagree		na		agree		agree		disagree		agree		strongly agree		disagree		1

		Congo		BDEAC - CEMAC Region Development of Long-term finance capacity		Paul-Gilles Nanda		strongly agree		strongly agree		strongly agree		agree		agree		agree		strongly disagree		agree		disagree		strongly disagree		strongly disagree		strongly disagree		strongly disagree		agree		na		disagree		strongly disagree		strongly disagree		na		poor		poor		poor		agree		agree		strongly agree		strongly agree		disagree		agree		strongly agree		agree		1

		Congo		BDEAC - Human Resources Audit		Paul Gilles Nanda		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		disagree		agree		agree		agree		disagree		agree		na		agree		agree		agree		agree								agree		agree		strongly agree		strongly agree		disagree		agree		strongly agree		strongly agree		1

		Morocco		Pensions reform		Thami El Barki		agree		agree		agree		agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		agree		strongly agree						strongly agree								good		good		satisfactory		agree		agree		agree		na		agree		agree		agree		agree		1
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		FIRST SURVEY FOR RECIPIENTS OF ASSISTANCE

		Number of Projects that are surveyed:														72		(2 said it is too early to declare)

		Number of surveys distributed to project recipients:														64		(Six recipients did more than one project with FIRST)

		Number of Surveys Responded:														42

		Respond rate:														66%

		Project Design

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		22.0		17.0		1.0		0.0		0.0		2.0		42				52.4		40.5		2.4		0.0		0.0		4.8

		2		23.0		16.0		0.0		0.0		1.0		2.0		42				54.8		38.1		0.0		0.0		2.4		4.8

		3		24.0		15.0		2.0		0.0		0.0		1.0		42				57.1		35.7		4.8		0.0		0.0		2.4

		4		18.0		21.0		1.0		0.0		1.0		1.0		42				42.9		50.0		2.4		0.0		2.4		2.4

		5		20.0		21.0		0.0		0.0		0.0		1.0		42				47.6		50.0		0.0		0.0		0.0		2.4

		6		18.0		21.0		0.0		0.0		1.0		2.0		42				42.9		50.0		0.0		0.0		2.4		4.8

		Consultant Selection and Project Implementation

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		20		18		0		2		2		0		42				47.619047619		42.8571428571		0		4.7619047619		4.7619047619		0

		2		12		22		0		2		5		1		42				28.5714285714		52.380952381		0		4.7619047619		11.9047619048		2.380952381

		3		12		16		7		2		4		1		42				28.5714285714		38.0952380952		16.6666666667		4.7619047619		9.5238095238		2.380952381

		4		14		22		1		1		2		2		42				33.3333333333		52.380952381		2.380952381		2.380952381		4.7619047619		4.7619047619

		5		18		17		1		1		4		1		42				42.8571428571		40.4761904762		2.380952381		2.380952381		9.5238095238		2.380952381

		6		8		21		3		2		6		2		42				19.0476190476		50		7.1428571429		4.7619047619		14.2857142857		4.7619047619

		7		13		17		6		2		2		2		42				30.9523809524		40.4761904762		14.2857142857		4.7619047619		4.7619047619		4.7619047619

		8		12		20		2		0		6		2		42				28.5714285714		47.619047619		4.7619047619		0		14.2857142857		4.7619047619

		9		7		12		0		0		19		4		42				16.6666666667		28.5714285714		0		0		45.2380952381		9.5238095238

		10		19		12		3		0		6		2		42				45.2380952381		28.5714285714		7.1428571429		0		14.2857142857		4.7619047619

		Project Results

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		10		16		1		1		2		12		42				23.8095238095		38.0952380952		2.380952381		2.380952381		4.7619047619		28.5714285714

		2		10		16		1		1		0		14		42				23.8095238095		38.0952380952		2.380952381		2.380952381		0		33.3333333333

		3		8		18		1		0		1		14		42				19.0476190476		42.8571428571		2.380952381		0		2.380952381		33.3333333333

				Excellent		Good		Satisfactory		Poor		Not Relevant		no answer		total				%		%		%		%		%		%

		4.a		12		14		2		2		3		9		42				28.5714285714		33.3333333333		4.7619047619		4.7619047619		7.1428571429		21.4285714286

		4.b		9		12		4		3		5		9		42				21.4285714286		28.5714285714		9.5238095238		7.1428571429		11.9047619048		21.4285714286

		4.c		5		12		6		4		4		11		42				11.9047619048		28.5714285714		14.2857142857		9.5238095238		9.5238095238		26.1904761905

		Information Exchange

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not relevant		no answer		total				%		%		%		%		%		%

		1		4		15		10		3		7		3		42				9.5238095238		35.7142857143		23.8095238095		7.1428571429		16.6666666667		7.1428571429

		2		7		12		2		0		16		5		42				16.6666666667		28.5714285714		4.7619047619		0		38.0952380952		11.9047619048

		FIRST as a Donor

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1.a		18		16		4		0		2		2		42				42.8571428571		38.0952380952		9.5238095238		0		4.7619047619		4.7619047619

		1.b		13		20		1		0		4		4		42				30.9523809524		47.619047619		2.380952381		0		9.5238095238		9.5238095238

		1.c		4		18		5		1		7		7		42				9.5238095238		42.8571428571		11.9047619048		2.380952381		16.6666666667		16.6666666667

		1.d		10		20		1		0		6		5		42				23.8095238095		47.619047619		2.380952381		0		14.2857142857		11.9047619048

		2		30		11		0		0		0		1		42				71.4285714286		26.1904761905		0		0		0		2.380952381

		3		9		11		11		0		5		6		42				21.4285714286		26.1904761905		26.1904761905		0		11.9047619048		14.2857142857
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		Country		Project Name		Recipient name		Design Q1		Design Q2		Design Q3		Design Q4		Design Q5		Design Q6		Impl Q1		Impl Q2		Impl Q3		Impl Q4		Impl Q5		Impl Q6		Impl Q7		Impl Q8		Impl Q9		Impl Q10		Result Q1		Result Q2		Result Q3		Result Q4a		Result Q4b		Result Q4c		InfEx Q1		InfEx Q2		Donor Q1a		Donor Q1b		Donor Q1c		Donor Q1d		Donor Q2		Donor Q3

		Caribbean		East Caribbean - OECS Credit Unions Modernization		Peter Etienne		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree				strongly agree						agree		disagree		strongly agree		agree		strongly agree								satisfactory		satisfactory		satisfactory		disagree				strongly agree		strongly agree				agree		strongly agree				1

		Kyrgyz Republic		Kyrgyz Republic 1)Drafting deposit insurance legislation 2) Regional seminar on financial sector issues		Erkinbek Jumabaev		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		excellent		good		satisfactory		agree		agree		agree		agree		na		agree		agree		na		1

		Lebanon		Lebanon Insurance Law		Walid Genadry		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		excellent		excellent		good						strongly agree		agree		na		agree		strongly agree		disagree		1

		Lithuania		Lithuania Accounting and auditing reform		Paule Svoroboviciene		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		na		na		na		agree		strongly agree		agree		na		strongly agree		agree		strongly agree		strongly agree		1

		Namibia		Namibia Development of Capacity Building		Adolf Denk		agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		na		strongly agree		na		na		na		na		na		na		excellent		na		na		disagree		na		strongly agree		agree		agree		agree		strongly agree		disagree		1

		Moldova		Development of Money market instruments		Lurie Tirdea		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		agree		agree		agree		agree		strongly disagree		agree		na		strongly agree		agree		agree		agree		excellent		good		poor		disagree		na		na		na		na		na		strongly agree		strongly agree		1

		SADC		SADC-DFRC Needs Analysis and Skills audit of the DFI Network		Rosalind Thomas		agree		agree		agree		agree		agree		agree		strongly disagree		strongly disagree		disagree		disagree		agree		strongly disagree		disagree		agree		agree		disagree		disagree		disagree		agree		satisfactory		poor		poor		strongly disagree		na		strongly agree		strongly agree		strongly disagree		agree		strongly agree		agree		1

		Swaziland		3 projects: 1) Implementation of Central Bank Book Entry System 2) Supervision of Non-Bank Financial Institutions 3) Improving access to the financial sector		Martin G. Dlamini		agree				strongly agree		agree		agree		agree		agree		agree		disagree		agree		agree		agree		agree		agree		agree				agree		strongly agree		agree		good		good				agree		agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		1

		Lesotho		Insurance Sector Strengthening		E.M. Matekane		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree																				strongly agree		strongly agree		strongly agree				strongly agree		strongly agree		1

		Sierra Leone		Road-map for developing markets and istitutions for long-term and risk capital		Mohamed Fofana		strongly agree		strongly agree		strongly agree		agree		strongly agree		agree		strongly agree		agree		strongly disagree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		good		good		excellent		strongly agree		strongly agree		agree		disagree		agree		disagree		strongly agree		agree		1

		South Asia		SAFE Strengthening stock exchange listing regulations		Maroof Matin		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		disagree		strongly agree		strongly agree		agree		strongly agree		agree		agree		strongly agree		good		good		good						strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		East Caribbean		ECCB Improving payment systems		Henry Hazel		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		excellent		excellent		good		strongly agree		strongly agree		na		na		na		na		strongly agree		disagree		1

		South Africa		Accounting Legislation		Samantha Anderson		strongly agree		strongly agree		strongly agree		agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		strongly agree				strongly agree														disagree												agree				1

		Egypt		1)Connected Lending / 2)Market risk		Central Bank of Egypt		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		strongly agree		agree		na		strongly agree		agree		agree		strongly agree		excellent		excellent		excellent		agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		agree		1

		Cameroon		FM Commission Capacity Building		Chief T.K. Ejangue		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		disagree		agree		agree		disagree		strongly agree		strongly agree				strongly agree		agree		agree		agree		good		good		satisfactory		agree		agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		West Africa		WAMI Banking supervision study		Jack Oyonde		strongly agree		agree		agree		agree		agree		strongly agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		good		excellent		good		agree				agree		agree		na		agree		agree		agree		1

		Caribbean		Caribbean Financial Sector Action Force (CFATF) AML/CFT Evaluator Training Workshop for Spanish Speaking Countries		Calvin wilson		agree		strongly agree		strongly agree		strongly agree		agree		strongly agree		na		na		na		na		na		na		na		na		na		strongly agree		strongly agree		strongly agree		strongly agree		good		good		good						agree		agree						agree				1

		Pakistan		1) Development of banking sector uniform chart of accounts  2) Bank supervision risk assessment model		Jameel Ahmed		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		agree				na		na		na		na		na		na								na		na		na		strongly agree		strongly agree		strongly agree		agree		disagree		agree		strongly agree		agree		1

		Asia Pacific		AP Group on money laundering training evaluators in AML/CFT Assessment		Eliot Kennedy		strongly agree		agree		agree		agree		agree				strongly agree		strongly agree		strongly agree		agree		na		na		agree		agree		agree		strongly agree		agree		agree		agree		good		good		satisfactory		disagree		na		disagree		agree		na		na		agree		disagree		1

		Central America		Strengthening Financial Sector Integrity		Edgardo Galarza		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		na		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		strongly agree								agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		1

		Slovakia		strengthening corporate governance of listed companies		Barbora Lazarova		strongly agree		strongly agree		disagee		agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		na		agree		strongly agree		strongly agree		disagree		excellent		excellent		excellent		na		na		disagree		agree		strongly agree		strongly agree		strongly agree		agree		1

		ASSAL		Latin America Regional Insurance Supervisors Leadership		Lillian Larrain		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		agree		excellent		excellent		good		agree		strongly agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		Kenya		Strategy for development finance services		Hezron Momanyi														agree		agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		agree								excellent		excellent		good		strongly agree		strongly agree														1

		Macedonia		Reform of compulsory motor vehicle insurance system		Marija Krstevska		agree		agree		agree		agree		agree		agree		agree		strongly disagree		disagree		agree		agree		agree		agree		agree		na		na								satisfactory		satisfactory		satisfactory		na		na		agree		agree		na		na		agree		na		1

		Colombia		Developing supervisory and regulatory framework for Collective Investment Schemes		Clemente del Valle Borraez		agree		agree		agree		agree		agree		agree		strongly agree		agree		agree		disagree		agree				disagree		agree		agree		agree																		agree		strongly agree		agree		agree		strongly agree		agree		1

		Mauritius		Strengthening of securities and listing regulations		Sunil Benimadhu		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree						strongly agree		strongly agree		strongly agree																		strongly agree		strongly agree		agree		strongly agree		strongly agree		agree		1

		Mauritius		Preparation a code of corporate governence		Seeruttun Jeewonlall		agree		agree		agree		agree		agree		agree		na		na		na		agree		agree		strongly agree		agree		agree		na		na		strongly agree		strongly agree		agree								agree		agree		agree						agree		strongly agree		disagree		1

		Uganda		The Capital Markets Collective Investment Schemes Project		Candy Wekesa		strongly agree		strongly agree		agree		disagree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree								excellent		excellent				disagree				strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		disagree		1

		Lithuania		Insurance Supervision Strengthening		Aldona Saviciene		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		strongly agree		agree		agree		strongly agree		na		agree		agree		agree		agree		good		good		good						agree		agree		agree		strongly agree		strongly agree		agree		1

		East Caribbean		ECSE Custodian recruitment		Baljit Vohra		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		excellent		excellent		good		disagree		na		disagree		agree		agree		agree		strongly agree		na		1

		Georgia		Strengthening program for Insurance sector		Archil Tsertvadze		agree		agree		agree		na		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree		agree		good		good		good		agree		agree		agree		strongly agree		agree		agree		strongly agree		agree		1

		Georgia		Debt securities market development		George Loladze		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		strongly agree		agree		agree		agree		na		agree		agree		agree		agree		good		good		good		disagree		na		strongly agree		agree		agree		agree		strongly agree		na		1

		Philippines		Non-life insurance info system		Vida Chiong		disagree		agree		agree		agree		agree		agree		agree		agree				agree		agree				disagree		agree		na		na								na		na		na		agree		agree		agree		agree				agree		agree				1

		Indonesia		Secondary Markets Capacity Building Strengthening Financial Sectors		Pak Herwid		agree		agree		disagee		agree		agree		agree		agree		na		na		agree		agree		disagree		disagree		agree		na		disagree		na						good		satisfactory		good		agree		agree		disagree		na		agree		agree		agree		na		1

		Sri Lanka		Strengthening Actuarial Supervision Capacity 1) insurance  2) capital markets		Palitha Silva		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree		poor		poor		poor		disagree		disagree		agree		agree		agree		na		agree		disagree		1

		Sri Lanka		Regulating Securities Market Intermediaries		Palitha Silva		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree								disagree		disagree		agree		agree		agree		na		agree		disagree		1

		Jordan		Actuarial supervision capacity building		Taghrid Hijjawi		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		disagree		agree		strongly agree		agree		agree		strongly agree		na		strongly agree		agree		agree		agree		excellent		excellent				disagree				strongly agree		agree		disagree		strongly agree		strongly agree		disagree		1

		Ukraine		Assistance to the NBFIR		Natalia Balandina				na		strongly agree		agree		strongly agree		na		strongly agree		na		strongly disagree		agree		strongly agree		strongly agree		agree		agree		na		strongly agree		strongly agree		strongly agree		strongly agree		good		satisfactory		excellent		strongly disagree		agree		strongly agree		strongly agree						strongly agree				1

		Rwanda		Credit Information Bureau		Angelique Kantengwa		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		na		na		na		strongly agree		na		na		na		na						na		na		na		strongly disagree		na		agree		agree		disagree		agree		strongly agree		disagree		1

		Congo		BDEAC - CEMAC Region Development of Long-term finance capacity		Paul-Gilles Nanda		strongly agree		strongly agree		strongly agree		agree		agree		agree		strongly disagree		agree		disagree		strongly disagree		strongly disagree		strongly disagree		strongly disagree		agree		na		disagree		strongly disagree		strongly disagree		na		poor		poor		poor		agree		agree		strongly agree		strongly agree		disagree		agree		strongly agree		agree		1

		Congo		BDEAC - Human Resources Audit		Paul Gilles Nanda		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		disagree		agree		agree		agree		disagree		agree		na		agree		agree		agree		agree								agree		agree		strongly agree		strongly agree		disagree		agree		strongly agree		strongly agree		1

		Morocco		Pensions reform		Thami El Barki		agree		agree		agree		agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		agree		strongly agree						strongly agree								good		good		satisfactory		agree		agree		agree		na		agree		agree		agree		agree		1
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		FIRST SURVEY FOR TA PROVIDERS

		Number of Surveys Distributed:										37

		Number of Surveys Responded:										32

		Response rate:										86%

		Project Design

		Questions		Realistic		Ambitious		Both		no answer				total						%		%		%

		1		19		12		1						32						59.375		37.5		3.125

		Questions		Agree		Somewhat Agree		Somewhat Disagree		Disagree		Not Relevant		no answer		total				%		%		%		%		%

		2		2		6		7		15		2				32				6.25		18.75		21.875		46.875		6.25

		Implementation

		Questions		Yes		Somewhat		No		N/A		no answer		total						%		%		%		%

		1		14		15		3						32						43.75		46.875		9.375		0

		2		15		9		6				2		32						46.875		28.125		18.75		0

		3		11		12		3				6		32						34.375		37.5		9.375		0

		4.a		11		6		12				3		32						34.375		18.75		37.5		0

		4.b		8		9		8				7		32						25		28.125		25		0

		5		11		10		7				4		32						34.375		31.25		21.875		0

		6		18		8		1				5		32						56.25		25		3.125		0

		Results

		Questions		Yes		Somewhat		No		Not Relevant		no answer		total						%		%		%		%

		1		23		7		1		0		1		32						71.875		21.875		3.125		0

		2		10		11		3		5		3		32						31.25		34.375		9.375		15.625		9.375

		5		17		9		2		0		4		32						53.125		28.125		6.25		0		12.5

		6		5		5		3		16		3		32						15.625		15.625		9.375		50		9.375
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		Country		Project Name		Provider Name		Design Q1		Design Q 2		Impl Q1		Impl Q2		Impl Q 3		Impl Q 4 a		Impl Q 4 b		Impl Q 5		Impl Q 6		Result Q 1		Result Q 2		Result Q 5		Result Q 6		count

		WAMI				Carl Lindgren		ambitious		somewhat disagree		somewhat		yes				somewhat		somewhat		always		yes		yes		somewhat		somewhat		somewhat		1
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Sheet1

		

		FIRST SURVEY FOR TA PROVIDERS

		Number of Surveys Distributed:										37

		Number of Surveys Responded:										32

		Response rate:										86%

		Project Design

		Questions		Realistic		Ambitious		Both		no answer				total						%		%		%

		1		19		12		1						32						59.375		37.5		3.125

		Questions		Agree		Somewhat Agree		Somewhat Disagree		Disagree		Not Relevant		no answer		total				%		%		%		%		%

		2		2		6		7		15		2				32				6.25		18.75		21.875		46.875		6.25

		Implementation

		Questions		Yes		Somewhat		No		N/A		no answer		total						%		%		%		%

		1		14		15		3						32						43.75		46.875		9.375		0

		2		15		9		6				2		32						46.875		28.125		18.75		0

		3		11		12		3				6		32						34.375		37.5		9.375		0

		4.a		11		6		12				3		32						34.375		18.75		37.5		0

		4.b		8		9		8				7		32						25		28.125		25		0

		5		11		10		7				4		32						34.375		31.25		21.875		0

		6		18		8		1				5		32						56.25		25		3.125		0

		Results

		Questions		Yes		Somewhat		No		Not Relevant		no answer		total						%		%		%		%

		1		23		7		1		0		1		32						71.875		21.875		3.125		0

		2		10		11		3		5		3		32						31.25		34.375		9.375		15.625		9.375

		5		17		9		2		0		4		32						53.125		28.125		6.25		0		12.5

		6		5		5		3		16		3		32						15.625		15.625		9.375		50		9.375



Question number

Results ....

1

1

1

1

2

2

2

2

3

3

3

3

4.a

4.a

4.a

4.a

4.b

4.b

4.b

4.b

5

5

5

5

6

6

6

6

43.75

46.875

9.375

0

46.875

28.125

18.75

0

34.375

37.5

9.375

0

34.375

18.75

37.5

0

25

28.125

25

0

34.375

31.25

21.875

0

56.25

25

3.125

0



Sheet1

		0

		0

		0

		0

		0





Sheet2

		

		Country		Project Name		Provider Name		Design Q1		Design Q 2		Impl Q1		Impl Q2		Impl Q 3		Impl Q 4 a		Impl Q 4 b		Impl Q 5		Impl Q 6		Result Q 1		Result Q 2		Result Q 5		Result Q 6		count
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Sheet1

		

		FIRST SURVEY FOR RECIPIENTS OF ASSISTANCE

		Number of Projects that are surveyed:														72		(2 said it is too early to declare)

		Number of surveys distributed to project recipients:														64		(Six recipients did more than one project with FIRST)

		Number of Surveys Responded:														42

		Respond rate:														66%

		Project Design

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		22		17		1		0		0		2		42				52		40		2		0		0		5

		2		23		16		0		0		1		2		42				55		38		0		0		2		5

		3		24		15		2		0		0		1		42				57		36		5		0		0		2

		4		18		21		1		0		1		1		42				43		50		2		0		2		2

		5		20		21		0		0		0		1		42				48		50		0		0		0		2

		6		18		21		0		0		1		2		42				43		50		0		0		2		5

		Consultant Selection and Project Implementation

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		20		18		0		2		2		0		42				47.6		42.9		0.0		4.8		4.8		0.0

		2		12		22		0		2		5		1		42				28.6		52.4		0.0		4.8		11.9		2.4

		3		12		16		7		2		4		1		42				28.6		38.1		16.7		4.8		9.5		2.4

		4		14		22		1		1		2		2		42				33.3		52.4		2.4		2.4		4.8		4.8

		5		18		17		1		1		4		1		42				42.9		40.5		2.4		2.4		9.5		2.4

		6		8		21		3		2		6		2		42				19.0		50.0		7.1		4.8		14.3		4.8

		7		13		17		6		2		2		2		42				31.0		40.5		14.3		4.8		4.8		4.8

		8		12		20		2		0		6		2		42				28.6		47.6		4.8		0.0		14.3		4.8

		9		7		12		0		0		19		4		42				16.7		28.6		0.0		0.0		45.2		9.5

		10		19		12		3		0		6		2		42				45.2		28.6		7.1		0.0		14.3		4.8

		Project Results

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1		10		16		1		1		2		12		42				23.8		38.1		2.4		2.4		4.8		28.6

		2		10		16		1		1		0		14		42				23.8		38.1		2.4		2.4		0.0		33.3

		3		8		18		1		0		1		14		42				19.0		42.9		2.4		0.0		2.4		33.3

				Excellent		Good		Satisfactory		Poor		Not Relevant		no answer		total				%		%		%		%		%		%

		4.a		12		14		2		2		3		9		42				28.6		33.3		4.8		4.8		7.1		21.4

		4.b		9		12		4		3		5		9		42				21.4		28.6		9.5		7.1		11.9		21.4

		4.c		5		12		6		4		4		11		42				11.9		28.6		14.3		9.5		9.5		26.2

		Information Exchange

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not relevant		no answer		total				%		%		%		%		%		%

		1		4		15		10		3		7		3		42				9.5238095238		35.7142857143		23.8095238095		7.1428571429		16.6666666667		7.1428571429

		2		7		12		2		0		16		5		42				16.6666666667		28.5714285714		4.7619047619		0		38.0952380952		11.9047619048

		FIRST as a Donor

		Questions		Strongly agree		Agree		Disagree		Strongly Disagree		Not Relevant		no answer		total				%		%		%		%		%		%

		1.a		18		16		4		0		2		2		42				42.8571428571		38.0952380952		9.5238095238		0		4.7619047619		4.7619047619

		1.b		13		20		1		0		4		4		42				30.9523809524		47.619047619		2.380952381		0		9.5238095238		9.5238095238

		1.c		4		18		5		1		7		7		42				9.5238095238		42.8571428571		11.9047619048		2.380952381		16.6666666667		16.6666666667

		1.d		10		20		1		0		6		5		42				23.8095238095		47.619047619		2.380952381		0		14.2857142857		11.9047619048

		2		30		11		0		0		0		1		42				71.4285714286		26.1904761905		0		0		0		2.380952381

		3		9		11		11		0		5		6		42				21.4285714286		26.1904761905		26.1904761905		0		11.9047619048		14.2857142857
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		Caribbean		East Caribbean - OECS Credit Unions Modernization		Peter Etienne		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree				strongly agree						agree		disagree		strongly agree		agree		strongly agree								satisfactory		satisfactory		satisfactory		disagree				strongly agree		strongly agree				agree		strongly agree				1

		Kyrgyz Republic		Kyrgyz Republic 1)Drafting deposit insurance legislation 2) Regional seminar on financial sector issues		Erkinbek Jumabaev		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		excellent		good		satisfactory		agree		agree		agree		agree		na		agree		agree		na		1

		Lebanon		Lebanon Insurance Law		Walid Genadry		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		excellent		excellent		good						strongly agree		agree		na		agree		strongly agree		disagree		1

		Lithuania		Lithuania Accounting and auditing reform		Paule Svoroboviciene		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		na		na		na		agree		strongly agree		agree		na		strongly agree		agree		strongly agree		strongly agree		1

		Namibia		Namibia Development of Capacity Building		Adolf Denk		agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		na		strongly agree		na		na		na		na		na		na		excellent		na		na		disagree		na		strongly agree		agree		agree		agree		strongly agree		disagree		1

		Moldova		Development of Money market instruments		Lurie Tirdea		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		agree		agree		agree		agree		strongly disagree		agree		na		strongly agree		agree		agree		agree		excellent		good		poor		disagree		na		na		na		na		na		strongly agree		strongly agree		1

		SADC		SADC-DFRC Needs Analysis and Skills audit of the DFI Network		Rosalind Thomas		agree		agree		agree		agree		agree		agree		strongly disagree		strongly disagree		disagree		disagree		agree		strongly disagree		disagree		agree		agree		disagree		disagree		disagree		agree		satisfactory		poor		poor		strongly disagree		na		strongly agree		strongly agree		strongly disagree		agree		strongly agree		agree		1

		Swaziland		3 projects: 1) Implementation of Central Bank Book Entry System 2) Supervision of Non-Bank Financial Institutions 3) Improving access to the financial sector		Martin G. Dlamini		agree				strongly agree		agree		agree		agree		agree		agree		disagree		agree		agree		agree		agree		agree		agree				agree		strongly agree		agree		good		good				agree		agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		1

		Lesotho		Insurance Sector Strengthening		E.M. Matekane		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree																				strongly agree		strongly agree		strongly agree				strongly agree		strongly agree		1

		Sierra Leone		Road-map for developing markets and istitutions for long-term and risk capital		Mohamed Fofana		strongly agree		strongly agree		strongly agree		agree		strongly agree		agree		strongly agree		agree		strongly disagree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		good		good		excellent		strongly agree		strongly agree		agree		disagree		agree		disagree		strongly agree		agree		1

		South Asia		SAFE Strengthening stock exchange listing regulations		Maroof Matin		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		disagree		strongly agree		strongly agree		agree		strongly agree		agree		agree		strongly agree		good		good		good						strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		East Caribbean		ECCB Improving payment systems		Henry Hazel		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		excellent		excellent		good		strongly agree		strongly agree		na		na		na		na		strongly agree		disagree		1

		South Africa		Accounting Legislation		Samantha Anderson		strongly agree		strongly agree		strongly agree		agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		strongly agree				strongly agree														disagree												agree				1

		Egypt		1)Connected Lending / 2)Market risk		Central Bank of Egypt		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		agree		strongly agree		agree		na		strongly agree		agree		agree		strongly agree		excellent		excellent		excellent		agree		strongly agree		agree		agree		agree		strongly agree		strongly agree		agree		1

		Cameroon		FM Commission Capacity Building		Chief T.K. Ejangue		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		disagree		agree		agree		disagree		strongly agree		strongly agree				strongly agree		agree		agree		agree		good		good		satisfactory		agree		agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		West Africa		WAMI Banking supervision study		Jack Oyonde		strongly agree		agree		agree		agree		agree		strongly agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		good		excellent		good		agree				agree		agree		na		agree		agree		agree		1

		Caribbean		Caribbean Financial Sector Action Force (CFATF) AML/CFT Evaluator Training Workshop for Spanish Speaking Countries		Calvin wilson		agree		strongly agree		strongly agree		strongly agree		agree		strongly agree		na		na		na		na		na		na		na		na		na		strongly agree		strongly agree		strongly agree		strongly agree		good		good		good						agree		agree						agree				1

		Pakistan		1) Development of banking sector uniform chart of accounts  2) Bank supervision risk assessment model		Jameel Ahmed		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		agree				na		na		na		na		na		na								na		na		na		strongly agree		strongly agree		strongly agree		agree		disagree		agree		strongly agree		agree		1

		Asia Pacific		AP Group on money laundering training evaluators in AML/CFT Assessment		Eliot Kennedy		strongly agree		agree		agree		agree		agree				strongly agree		strongly agree		strongly agree		agree		na		na		agree		agree		agree		strongly agree		agree		agree		agree		good		good		satisfactory		disagree		na		disagree		agree		na		na		agree		disagree		1

		Central America		Strengthening Financial Sector Integrity		Edgardo Galarza		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		na		strongly agree		strongly agree		na		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		strongly agree								agree		agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		1

		Slovakia		strengthening corporate governance of listed companies		Barbora Lazarova		strongly agree		strongly agree		disagee		agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		na		na		agree		strongly agree		strongly agree		disagree		excellent		excellent		excellent		na		na		disagree		agree		strongly agree		strongly agree		strongly agree		agree		1

		ASSAL		Latin America Regional Insurance Supervisors Leadership		Lillian Larrain		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		strongly agree		strongly agree		strongly agree		agree		excellent		excellent		good		agree		strongly agree		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		1

		Kenya		Strategy for development finance services		Hezron Momanyi														agree		agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		agree								excellent		excellent		good		strongly agree		strongly agree														1

		Macedonia		Reform of compulsory motor vehicle insurance system		Marija Krstevska		agree		agree		agree		agree		agree		agree		agree		strongly disagree		disagree		agree		agree		agree		agree		agree		na		na								satisfactory		satisfactory		satisfactory		na		na		agree		agree		na		na		agree		na		1

		Colombia		Developing supervisory and regulatory framework for Collective Investment Schemes		Clemente del Valle Borraez		agree		agree		agree		agree		agree		agree		strongly agree		agree		agree		disagree		agree				disagree		agree		agree		agree																		agree		strongly agree		agree		agree		strongly agree		agree		1

		Mauritius		Strengthening of securities and listing regulations		Sunil Benimadhu		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree						strongly agree		strongly agree		strongly agree																		strongly agree		strongly agree		agree		strongly agree		strongly agree		agree		1

		Mauritius		Preparation a code of corporate governence		Seeruttun Jeewonlall		agree		agree		agree		agree		agree		agree		na		na		na		agree		agree		strongly agree		agree		agree		na		na		strongly agree		strongly agree		agree								agree		agree		agree						agree		strongly agree		disagree		1

		Uganda		The Capital Markets Collective Investment Schemes Project		Candy Wekesa		strongly agree		strongly agree		agree		disagree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree								excellent		excellent				disagree				strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		disagree		1

		Lithuania		Insurance Supervision Strengthening		Aldona Saviciene		agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		strongly agree		agree		agree		strongly agree		na		agree		agree		agree		agree		good		good		good						agree		agree		agree		strongly agree		strongly agree		agree		1

		East Caribbean		ECSE Custodian recruitment		Baljit Vohra		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		excellent		excellent		good		disagree		na		disagree		agree		agree		agree		strongly agree		na		1

		Georgia		Strengthening program for Insurance sector		Archil Tsertvadze		agree		agree		agree		na		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree		agree		good		good		good		agree		agree		agree		strongly agree		agree		agree		strongly agree		agree		1

		Georgia		Debt securities market development		George Loladze		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		strongly agree		agree		agree		agree		na		agree		agree		agree		agree		good		good		good		disagree		na		strongly agree		agree		agree		agree		strongly agree		na		1

		Philippines		Non-life insurance info system		Vida Chiong		disagree		agree		agree		agree		agree		agree		agree		agree				agree		agree				disagree		agree		na		na								na		na		na		agree		agree		agree		agree				agree		agree				1

		Indonesia		Secondary Markets Capacity Building Strengthening Financial Sectors		Pak Herwid		agree		agree		disagee		agree		agree		agree		agree		na		na		agree		agree		disagree		disagree		agree		na		disagree		na						good		satisfactory		good		agree		agree		disagree		na		agree		agree		agree		na		1

		Sri Lanka		Strengthening Actuarial Supervision Capacity 1) insurance  2) capital markets		Palitha Silva		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree		poor		poor		poor		disagree		disagree		agree		agree		agree		na		agree		disagree		1

		Sri Lanka		Regulating Securities Market Intermediaries		Palitha Silva		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		agree		na		agree		agree		agree		agree								disagree		disagree		agree		agree		agree		na		agree		disagree		1

		Jordan		Actuarial supervision capacity building		Taghrid Hijjawi		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		disagree		agree		strongly agree		agree		agree		strongly agree		na		strongly agree		agree		agree		agree		excellent		excellent				disagree				strongly agree		agree		disagree		strongly agree		strongly agree		disagree		1

		Ukraine		Assistance to the NBFIR		Natalia Balandina				na		strongly agree		agree		strongly agree		na		strongly agree		na		strongly disagree		agree		strongly agree		strongly agree		agree		agree		na		strongly agree		strongly agree		strongly agree		strongly agree		good		satisfactory		excellent		strongly disagree		agree		strongly agree		strongly agree						strongly agree				1

		Rwanda		Credit Information Bureau		Angelique Kantengwa		strongly agree		strongly agree		agree		strongly agree		strongly agree		strongly agree		strongly agree		strongly agree		agree		na		na		na		strongly agree		na		na		na		na						na		na		na		strongly disagree		na		agree		agree		disagree		agree		strongly agree		disagree		1

		Congo		BDEAC - CEMAC Region Development of Long-term finance capacity		Paul-Gilles Nanda		strongly agree		strongly agree		strongly agree		agree		agree		agree		strongly disagree		agree		disagree		strongly disagree		strongly disagree		strongly disagree		strongly disagree		agree		na		disagree		strongly disagree		strongly disagree		na		poor		poor		poor		agree		agree		strongly agree		strongly agree		disagree		agree		strongly agree		agree		1

		Congo		BDEAC - Human Resources Audit		Paul Gilles Nanda		strongly agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		disagree		agree		agree		agree		disagree		agree		na		agree		agree		agree		agree								agree		agree		strongly agree		strongly agree		disagree		agree		strongly agree		strongly agree		1

		Morocco		Pensions reform		Thami El Barki		agree		agree		agree		agree		strongly agree		strongly agree		agree		agree		agree		agree		agree		agree		strongly agree						strongly agree								good		good		satisfactory		agree		agree		agree		na		agree		agree		agree		agree		1
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		FIRST SURVEY FOR TA PROVIDERS

		Number of Surveys Distributed:										37

		Number of Surveys Responded:										32

		Response rate:										86%

		Project Design

		Questions		Realistic		Ambitious		Both		no answer				total						%		%		%

		1		19		12		1						32						59.375		37.5		3.125

		Questions		Agree		Somewhat Agree		Somewhat Disagree		Disagree		Not Relevant		no answer		total				%		%		%		%		%

		2		2		6		7		15		2				32				6.25		18.75		21.875		46.875		6.25

		Implementation

		Questions		Yes		Somewhat		No		N/A		no answer		total						%		%		%		%

		1		14		15		3						32						43.75		46.875		9.375		0

		2		15		9		6				2		32						46.875		28.125		18.75		0

		3		11		12		3				6		32						34.375		37.5		9.375		0

		4.a		11		6		12				3		32						34.375		18.75		37.5		0

		4.b		8		9		8				7		32						25		28.125		25		0

		5		11		10		7				4		32						34.375		31.25		21.875		0

		6		18		8		1				5		32						56.25		25		3.125		0

		Results

		Questions		Yes		Somewhat		No		Not Relevant		no answer		total						%		%		%		%

		1		23		7		1		0		1		32						71.875		21.875		3.125		0

		2		10		11		3		5		3		32						31.25		34.375		9.375		15.625		9.375

		5		17		9		2		0		4		32						53.125		28.125		6.25		0		12.5

		6		5		5		3		16		3		32						15.625		15.625		9.375		50		9.375
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		Country		Project Name		Provider Name		Design Q1		Design Q 2		Impl Q1		Impl Q2		Impl Q 3		Impl Q 4 a		Impl Q 4 b		Impl Q 5		Impl Q 6		Result Q 1		Result Q 2		Result Q 5		Result Q 6		count
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		FIRST SURVEY FOR TA PROVIDERS

		Number of Surveys Distributed:										37

		Number of Surveys Responded:										32

		Response rate:										86%

		Project Design

		Questions		Realistic		Ambitious		Both		no answer				total						%		%		%

		1		19		12		1						32						59.375		37.5		3.125

		Questions		Agree		Somewhat Agree		Somewhat Disagree		Disagree		Not Relevant		no answer		total				%		%		%		%		%

		2		2		6		7		15		2				32				6.25		18.75		21.875		46.875		6.25

		Implementation

		Questions		Yes		Somewhat		No		N/A		no answer		total						%		%		%		%

		1		14		15		3						32						43.75		46.875		9.375		0

		2		15		9		6				2		32						46.875		28.125		18.75		0

		3		11		12		3				6		32						34.375		37.5		9.375		0

		4.a		11		6		12				3		32						34.375		18.75		37.5		0

		4.b		8		9		8				7		32						25		28.125		25		0

		5		11		10		7				4		32						34.375		31.25		21.875		0

		6		18		8		1				5		32						56.25		25		3.125		0

		Results

		Questions		Yes		Somewhat		No		Not Relevant		no answer		total						%		%		%		%

		1		23		7		1		0		1		32						71.875		21.875		3.125		0

		2		10		11		3		5		3		32						31.25		34.375		9.375		15.625

		5		17		9		2		0		4		32						53.125		28.125		6.25		0

		6		5		5		3		16		3		32						15.625		15.625		9.375		50
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