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Project and Country Profiles
I.1. Project Profile

	Date of Inquiry
	

	Date of Proposal
	

	Country
	

	Sector
	

	Sub-Sector
	

	Project Type
	

	Project Development Objective
	

	FSAP related 
	☐Yes, FSAP year_____              ☐No

	CAS/CPS related 
	☐Yes                                           ☐No

	Links to FIRST’s previous Project(s)? 
	☐Yes                                           ☐No

	Potential TA needs or reform efforts that may follow from this project?
	☐Yes                                           ☐No

	Estimated Implementation Timeframe
	

	Recipient
	

	Contact details of the Recipient
	

	World Bank & FIRST team
	TTL:
TL:
PO:



I.2. Country Profile

	LIC/MIC
	

	GDP per Capita
	

	Size of the relevant sector (as % of GDP)
	

	Date of Last FSAP/ROSC
	

	Other relevant information
	





Project Description

1. BACKGROUND AND RATIONALE

1.1 Financial Sector Context 
(Please summarize the financial sector context of the project)

1.2 List of Relevant Laws and Regulations
(Please list the laws/regulations related to the project)


1.3 Strategic Relevance: Linkage to FSAP, CAS/CPS 
(Please briefly state how this project is linked to FSAP, CAS/CPS. If it is linked to FSAP, please summarize the recommendations and priorities that are relevant for this project)


2. PROBLEM STATEMENT
(Within the context provided in question 1, describe “what are the specific problems or gaps that this project aims to address?”)


3. PROJECT DESCRIPTION

3.1	Development Objectives (PDO)

3.2	Expected Activities and Deliverables/Outputs


3.3 Results Chain	
(Please present the hypothetical assumptions to show how the Outputs lead to Outcomes (PDO) in a way that address the problems stated.  FIRST’s M&E Officer will work with the Team to create the chain)

Results Chain (example)
[image: ]


4. OTHER RELATED PROJECTS 
(Do you know if there are other projects from WBG/IMF or donors completed or on-going in the same area? If yes, please provide a brief description and explain how this project complements those activities. If no, leave this section blank)
[image: ]	Financial Sector Reform and Strengthening Initiative (FIRST)
The Program Management Unit
Tel: +1-202-473-2765
Fax: +1-202-473-0876
first@worldbank.org | www.firstinitiative.org
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5. 
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6. LESSONS LEARNED
[bookmark: _Toc346638578](Are you aware of any previous lessons that this Project might learn from similar projects at WBG? If yes, please briefly summarize. If no, leave this section blank)
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Results Framework

Example

	Results
	Indicators
	Baseline
	Target
	Data Sources

	
	
	Value
	Time
	Value
	Time
	

	Outcome on Financial Development
	
	
	
	
	
	

	Increase in financial inclusion 

	· Percentage of adults (age15+) having an account at a regulated financial institution 
	20%

	2013

	To be monitored**
	2018
	Global Findex (WB)

	Outcome on Enabling Environment
	
	
	
	
	
	

	Stronger legal and regulatory framework 
	· New or amended laws/regulations enacted
	Existing regulations
	2007
	Yes
	2015
	Official Gazette

	Outputs
	
	
	
	
	
	

	Legal framework drafted or commented on
	· New or amended laws/regulations drafted or commented on

	NA*
	NA
	Yes
	2014
	WB/FIRST internal records


* Baseline is normally not applicable (NA) for Outputs.
** Quantitative targets at the Financial Development level are not required for a small size, catalytic project. However, the Team needs to specify baselines to help the project’s future completion and post-completion assessments. 





Risks to Achieve Objectives
(Please describe and rate the principal risks to achieve the development objectives within the time period envisaged and how they can be mitigated. No mitigating measures are required for risks rated Low. Not all risks can be mitigated, regardless of their severity)

	Risks 
	Risk Rating
	Mitigation Measures

	1.
	☐ High
☐ Moderate
☐ Low
	

	2.
	☐ High
☐ Moderate
☐ Low
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Implementation

V.1 Timetable and level of effort of consultants

Provide the level of effort that will be necessary for the completion of this project. For each output, indicate if it is a precondition to the completion of any other activity of this project, the corresponding timeline for delivery, the number of workdays per consultant and the number of field trips and days in the field. Just double-click on the Table below and fill in with relevant data, Time in Days and Gantt Chart will be automatically adjusted. Below is an example.





[bookmark: _Toc204409320]V. 2. Timetable and level of effort of WB Staff (Only complete if WB Staff are delivering outputs)

	Activity/Output
	Is this output a precondition for any other activity of this project? (yes/no) 
	Start date
	Completion date
	Level of effort
(number of staff weeks)
	Number of field trips / days in the field

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL
	Total No. of staff weeks =

	Total No. of field trips and days in the field =





[bookmark: _Toc346638580]Financial Information
Ask FIRST project officer for an excel templates if you wish

VI. 1. Budget – Breakdown by expenditure category
	 
	FIRST Contribution (USD)
	Percentage of Total Cost (%)
	Client Contribution[footnoteRef:1] [1:  The beneficiary contribution should be a minimum of 15% of project costs for all MIC countries. These funds will not be managed by the World Bank.] 

(USD)
	Total Cost (USD)

	a. International consultant fees
	
	
	
	

	b. Local consultant fees
	
	
	
	

	   Total consultant fees (a+b)
	
	
	
	

	c. Travel
	
	
	
	

	d. Hotel and subsistence
	
	
	
	

	e. Workshops/Other Costs [footnoteRef:2] [2:  Please describe “other costs”.] 

	
	
	
	

	   Total reimbursable expenses (c+d+e)
	
	
	
	

	A. Total project implementation cost (a+b+c+d+e)
	
	
	
	

	B. Total WB Budget
	
	
	
	

	C. Contingency (5% of A )
	
	
	
	

	     TOTAL PROJECT COST (A+B+C)
	
	
	
	




VI.2. Budget – WB staff component (Standard staff week costs have been estimated for grades GE to GH. Please follow instructions of the excel budget tables template)

	 
	WB Staff 1 -                               Name: 
Role:  
Grade: 
Region/Network:
	WB Staff 2 -                               Name: 
 Role:
Grade:
Region/Network:
	Total

	Policy Dialogue
	
	
	

	Project Delivery
	
	
	

	Project Management and Quality Control
	
	
	

	Travel & Accommodation
	
	
	

	Total WB Staff Component
	
	
	








VI. 3. Budget – Breakdown by activity/output

	 
	FIRST Contribution (USD)
	Percentage of Total Cost (%)
	Client Contribution
(USD)
	Total Cost (USD)

	A. Output 1 (as in the list of outputs in the project’s description)
	
	
	
	

	     International consultant fees
	
	
	
	

	     Local consultant fees
	
	
	
	

	     International consultant travel and accommodations
	
	
	
	

	     Workshops/Other Costs
	
	
	
	

	     WB staff delivery
	
	
	
	

	B. Output 2 
	
	
	
	

	     International consultant fees
	
	
	
	

	     Local consultant fees
	
	
	
	

	     International consultant travel and accommodations
	
	
	
	

	     Workshops/Other Costs
	
	
	
	

	     WB staff delivery
	
	
	
	

	C. Output 3 
	
	
	
	

	     International consultant fees
	
	
	
	

	     Local consultant fees
	
	
	
	

	     International consultant travel and accommodations
	
	
	
	

	     Workshops/Other Costs
	
	
	
	

	     WB staff delivery
	
	
	
	

	D. WB Policy Dialogue, Supervision, Travel
	
	
	
	

	E. Contingency
	
	
	
	

	         TOTAL PROJECT COST (A+B+C+D+E)
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VI. 4. Are there any other sources of funding available? (If applicable, please include any plans for co-financing from other agencies)



[bookmark: _Toc204409322]ANNEX I - Project Team 

Beneficiary

Primary Contact
Name: 
Title:
Agency Name:
Address:
Telephone number:
Fax number:
Email:

Additional Contact
Name:
Title:
Agency Name:
Address:
Telephone number:
Fax number:
Email:


World Bank 

FIRST Project Officer 
Name:
Telephone number:
Fax number:
Email:

Task Team Leader (if different)
Name:
Title:
Unit:
Telephone number:
Fax number:
Email:

Technical Leader 
Name:
Title:
Unit:
Telephone number:
Fax number:
Email:


[bookmark: _Toc204409323][bookmark: _Toc346638582][bookmark: _Toc204409324]ANNEX II - Letter of Request
Include a letter from the beneficiary requesting the support of FIRST to develop the activities described in the proposal and stating the beneficiary contribution. The letter should include the letterhead from the requesting agency and it should be received by FIRST before submission for approval.













































ANNEX III - Comments from Reviewers and Team’s Response
To be completed at the stage of Due Diligence. 
[bookmark: _Toc204409325][bookmark: _Toc346638583]The project officer will compile all the comments from the peer reviewers. The task team leader and technical leader should provide response to each of the comments.



1. Regional Reviewer - (Name, Title, Department)

Comment # 1: 

Team Response: 

Comment # 2: 

Team Response: 

2. WB Technical Reviewer - (Name, Title, Department)

Comment # 1: 

Team Response: 

Comment # 2: 

Team Response: 


3. IMF Technical Reviewer - (Name, Title, Department)

Comment # 1: 

Team Response: 

Comment # 2: 

Team Response: 


4. Other - (Name, Title, Department, Organization)

Comment # 1: 

Team Response: 

Comment # 2: 

Team Response: 
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# Activity/Output Is this output a 

precondition 

for any other 

activity of this 

project? 

(yes/no) 

Start 

date

Time in 

Days

Completio

n date

Level of effort  

(number of 

workdays)

Number of field trips / 

days in the field

1NPS Strategy No Mar-14                        101  Jun-14 29 days , 2 consultants 2 trip, 10 days

2CRS Strategy No Apr-14                          70  Jun-14 15 days 1 trip, 5 days

3Draft Laws and regulation No Jun-14                         111  Sep-14 40 days , 2 consultants 2 trips, 10 days

4Oversight Framework No Mar-14                        101  Jun-14 20 days 1 trip, 5 days -

5Functional requirements No Apr-14                      270  Dec-14 20 days, 2 consultants 2 trips, 10 days

Project Duration - Mar-14                       301  Dec-14

Total No. of workdays = 124Total No. of field trips and days 

in the field = 8 trips, 40 days



TOTAL

101 

70 

111 

101 

270 

301 

NPS Strategy

CRS Strategy

Draft Laws and regulation

Oversight Framework

Functional requirements

Project Duration


Microsoft_Excel_Worksheet1.xlsx
Sheet1

		#		Activity/Output		Is this output a precondition for any other activity of this project? (yes/no) 		Start date		Time in Days		Completion date		Level of effort  (number of workdays)		Number of field trips / days in the field

		1		NPS Strategy		No		Mar-14		101		Jun-14		29 days , 2 consultants		2 trip, 10 days

		2		CRS Strategy		No		Apr-14		70		Jun-14		15 days		1 trip, 5 days

		3		Draft Laws and regulation		No		Jun-14		111		Sep-14		40 days , 2 consultants		2 trips, 10 days

		4		Oversight Framework		No		Mar-14		101		Jun-14		20 days		1 trip, 5 days -

		5		Functional requirements		No		Apr-14		270		Dec-14		20 days, 2 consultants		2 trips, 10 days

				Project Duration		-		Mar-14		301		Dec-14

				TOTAL										Total No. of workdays = 124		Total No. of field trips and days in the field = 8 trips, 40 days















































Start date	NPS Strategy	CRS Strategy	Draft Laws and regulation	Oversight Framework	Functional requirements	Project Duration	41699	41730	41791	41699	41730	41699	Time in Days	NPS Strategy	CRS Strategy	Draft Laws and regulation	Oversight Framework	Functional requirements	Project Duration	101	70	111	101	270	301	
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