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Strategy Why: Moonshot Thinking

Huge 
Challenge

Breakthrough 
Technology

Radical 
Solution

MOON
SHOT

“Moonshots live in the gray area between audacious 
technology and pure science fiction. They aim for 
10x improvement rather than a 10% gain.” 

(Will Patrick, Rapid Evaluator, Google X)

50,000,000

1,000,000

Customers

MSMEs



PH MSME Snapshot

https://drive.google.com/file/d/1q9CpajHqVgIV_9_3itvQYxYCRK1mZOy7/view
by the Philippine Statistics Authority, 2018

https://drive.google.com/file/d/1q9CpajHqVgIV_9_3itvQYxYCRK1mZOy7/view
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Strategy

UnionBank’s Dual Transformation Strategy
Strengthening Today; Creating Tomorrow

TRANS. B

(Embedded Banking 
Experience)

“Technology Company 
with Banking Utilities”
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TRANS. A
“Best Digital 

Bank”

CORE
“Great Retail 

Bank”

* Adapted from Scott Anthony’s Dual Transformation
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Democratized Banking: Why we work with Fintechs

COLLABORATION & 
PARTNERSHIPS

CO-CREATE

BIGGER FOOTPRINT

NEW BUSINESS MODELS

CAPITAL

REPUTATION, INNOVATION & 
ADOPTION

REGULATORY

OUTSOURCE 
RISK
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Invest

Enable

Bank

Synergize

Integrate

How We Work 
with Fintechs
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Open Banking via APIs
Process

220
API end points

37 
Live clients

As of 2019

26.4M
Total API calls

72K
Avg daily calls

https://developer.unionbankph.com

https://developer.unionbankph.com/
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APIX as a regional enabler

Trans A: Enabling UnionBank to 
expand digital banking services

• Exploration of partners and services

Trans B: Exposing partner fintechs to 
the region

• Publishing APIs on APIX
• Hackathons to encourage discovery and 

usage

A P I X



9

Deconstructing the Firm: Synergies via Referrals  

Icons c/o Freepik

Fintechs

Clients
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Deconstructing the Firm: Synergies via Referrals  

Business 
Banking

Online
ERP

Payment 
Aggregation

SME 
Lending Mobile POS Tech 

Adoption
Payroll 

Solution
E-Commerce 

Fulfillment

Icons c/o Freepik
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